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The Master Plan

> A master plan is a planning document
that serves to gulde the overall
character, physlcal form, growth, and
development of a community.

» The Planning Board is required by law to
prepare and amend from time fo time a
master plan to guide the development of
the municipality.
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The Master Plan
Continued...

> A Mastor Plan may have many different
sactions, but there are only two that must be
adopted:
¥ Vision section
> Land Use section

» A Master Plan is also a legal prerequistite for
the following:
¥ zoning ordinance
¥ capital improvement program
> ‘Official Map' [ =]
> growth menagement ordinance (requires a CIP, too)




Gapital
Improvements Program

> What is a Capital Improvemaents
Program?

¥ The capital improvement program (CIP) links local
infrastructure investments with master plan goals, land use
ondinances, and economic development.

» A capital improvements program bridges the gap betwaen
planning and spending, betwaen the visions of the master
plan and the fiscal realities of improving and expanding
community facllities and programs.
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» What is a Capital Improvements

Program? (continved...)

> A CIP is an oulline of anticipated expenditures for capital
projects projacied and equipment over a period of at least
6 years (Chester's Is hased on & 7 year cycie).

> Capital projects are thoss that relate to infrastructure,
capital equipment, vehicias and purchase of land and, in
some casas, englneering studies,

¥ Capital projects Do NOT include regular meintenance and
oparations.
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> Purpose of a Capital Improvement
Program
» The CIP must classify projects according to the urgency
end nead for realization, and must recommend a time
saquence for iImplementation. The GIP may also cortain
the estlmated ¢ost of each project of capital equipment,
a5 well as the sources of revenue. The program must be
based on information submitted by the departments and
take info account public facility and capital equipment
needs.




Capital
Improvements Program

» Among the many incentives to a capltal
Imlrrovement programming effort are the
following benefits to the community:

»  Preserving public health, safety and welfare

Anticlpating the demands of growth

Improving communication and coordination

Awoiding undue tax increases

Devaloping = fair distribution of capital costs

Building a foundation for growth management and

impact fees

Supporting economic development
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Capital
Improvements Program

> A CIP is an advisory document that can
serve a number of purposes, among them:

> That provides the Town of Chester with e guide to be used
by the Budget Committes, Board of Selectman and School
Baard for thelr annual budgeting process and keeping
alignment with the Master Plan and Vision;

» To provide a forward looking planning tool for the purpose of
contributing to the creation of a stable real property tax rate;

Capital q
Improvements Program

> A CIP is an advisory document ...

{continued):
¥ To aid the Town's elected officials, appointad committees,
and department heads in the prioritizafion, coordination, and
sequenting of verfous municipal and sthoo! impravements;
» To inform residents, business owners and developers of
needed and planned improvemsnis;
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» Why Prepare a Capital Improvements

Program?

¥ The capitalimprovement program, i & valuable part of the
sormmunity planning process. The capial improvernants
progrem links local infrastructure investments with master
plan goals, land use ordinances, and econamic
development.

» A capital improvements program bridges the gap between
planning and spending, batween the visions of the master
plan and the fiecal realities of improving and expanding
community facilities and equipment.

improvements Program ;sG> :

» Improving Communication and

Coordination
¥ Commimication amang the planning board, muricipal
depariments, administrative officials, the budget
commities, and citfzens can result In cost savings and
avoldance of duplication of faclities, equipmernt and

expendituras.
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» Avoiding Undue Tax increases

» Capital improvements programming e @ means of
avofding the unplewsant suprise of expensive projects
generating large proparly tax incrassas.

» While cost impacis cannot always be pracisely
delermined in advance, the CIP fosters discussion of the
distribidion of the tex burden of new caplital expenditures
ovar time.
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> Types of Capital Projects
3 Genarslly, a capliial project creates & deprediable assat

Exmmplas of Capltal Improvement Projoots
Archliaciural & Engineering
Cost Library
Bridge Cor iofn and B, . i
Recanstruction Facilfies
Pe— Recycig Buldng &
Congervation Accuisition School Additions
Vehicle Purchases &
Highway Garage Repl i
Land Acquisitions Ete.
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> A CIP objective is to identify and document
current and future needs for capital investment in
public land, facilities, and equipment.

» Investments Include acquisition of new assets for
new services or replacement of existing assets as
part of normal renewal process.
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Capital
Improvements Program

QUESTIONS?




