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Town of Chester 

Board of Selectmen Meeting 2 

Thursday, January 3rd, 2013 

Municipal Complex 4 

Approved Minutes 

 6 

I Preliminaries 

 8 

7:00 PM Call the Meeting to Order 
Roll Call 10 

Pledge of Allegiance 
Chairman’s Additions or Deletions 12 

Public Comment (10 minutes) 
Approval of Minutes 14 

Department Budgets:  Supervisors of the Checklist, Cemeteries, Ambulance, Fire, Forest Fire 
Rich Antoine – Search & Rescue Role 16 

Vacation Carryovers 
Public Comment (10 minutes) 18 

Non-Public Session 
Adjournment 20 

 
1.1 Call to Order 22 

 
Chairman Landau called this meeting of the Town of Chester Board of Selectmen to order at 24 

7:03pm. 
 26 

1.2 Roll Call 
 28 

Selectmen present: 
 Jack Cannon 30 

 Joseph Hagen 
Stephen Landau 32 

 Richard LeBlanc 
Michael Weider 34 

 
Members of the Public present, at various times: 36 

Richard Antoine, Fire Chief 
Geoff Barnett, Cemetery Trustee 38 

Kathy Burke, Supervisor of the Checklist 
Dianna Charron, Supervisor of the Checklist 40 

Siri Leong 
William Leong 42 

Aaron Mansur, Cemetery Trustee 
Michael Oleson, Road Agent 44 

Matt Rittenhouse, Tri-Town Times 
Mark Sanborn, Cemetery Trustee 46 
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Leroy Scott 
Mr. Shapiro 48 

Julia Wong 
And other persons unknown to the Recording Secretary 50 

 

1.3 Pledge of Allegiance 52 

 
Chairman Landau led the attendees in the Pledge of Allegiance. 54 

 
1.4 Additions and Deletions 56 

 
There were two additions:  a non-public session under Reputation with William Leong et al, and a 58 

non-public session under Pending Litigation. 
 60 

1.5 Public Comment 
 62 

As no members of the public wished to speak, Public Comment was closed at 7:04pm. 
 64 

II. Old Business 

 66 

2.1 Approval of Minutes, 11/29, 12/6, and 12/27/2012 
 68 

This subject was not addressed tonight. 
 70 

III. New Business 

 72 

3.1 Department Budgets  
 74 

3.1.1 Supervisors of the Checklist 
 76 

Dianna Charron and Kathy Burke were available to answer questions about this budget.  The only 
election in Fiscal Year 2013-2014 is the Town Elections and Meeting in May; although there will be 78 

a School election, the School reimburses the Town for that expenditure.  Therefore, the budget 
for FY13-14 has been reduced from $16,241 to $10,850.  This includes one training day in Concord, 80 

and one set of voting booths.  Their computer is ~6-7 years old; it will be replaced in FY14-15, 
along with one final set of voting booths.  Voting booths are estimated to last 30-40 years. 82 

 
Chairman Landau suggested that as the budget is down, the second set of voting booths be 84 

purchased in FY13-14 in order to free up more money for the new computer and additional 
elections scheduled for FY14-15.  The Supervisors agreed, and $1200 was added to line 01-4140-2-86 

740, making the final FY13-14 budget number $12,050. 
 88 

A new vendor will be needed to cook for elections; as the current one was extremely reasonable, a 
few extra dollars have been added to the meal line, 01-4140-2-640.  Selectman Weider provided a 90 

recommendation for Mrs. Charron. 
 92 
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The Supervisors of the Checklist departed the meeting at 7:11pm. 
 94 

3.1.2 Village Cemeteries 
 96 

Geoff Barnett, Aaron Mansur, and Mark Sanborn were available to answer questions about this 
budget. 98 

 
The Salary line (01-4195-1-110) has been increased; this is for additional hours, not additional 100 

manpower.  A new cemetery has been discovered on Rod & Gun Club; the Trustees hope to clean it 
up this year.  A new cemetery will also require more mowing.  Selectman Cannon asked that the 102 

Trustees create project-level details and attach it to their budget as backup. 
 104 

Mr. Sanborn noted that there are many rotted hanging limbs and questionable trees impacting 
cemetery property which will need to be evaluated for removal and/or replacement.  An Arborist 106 

and Forester have been suggested, and $500 for that work added to Contract Services, line 01-
4195-1-390.  Mr. Barnett suggested that a separate line for tree replacement be added. 108 

 
The last of the Sears lawnmowers is being replaced with a John Deere, as well as a push mower; 110 

the Trustees have four estimates for the push mower.  These mowers are commercial grade and 
are warranted as such; the Trustees expect to get 4-5 years of service out of them.  The 112 

Trustees are looking to extend the time between mower purchases and not just look for cheap 
short-term fixes.  Selectman Weider asked the Trustees to be sure to include backup for Finance 114 

Manager Smith.  They may also be replacing the leaf vacuum hosing and motor. 
 116 

Selectman LeBlanc referenced a white mower that has been sitting at the salt shed for some time; 
he was told that it belonged to the Cemetery.  The Trustees said it does not belong to them, but 118 

will speak with Darrell Quinn; perhaps it belongs to the Great Hill Cemeteries.   
 120 

The Lane Road Cemetery needs fence work.  Granite posts with chain will be priced out, and if that 
proves too expensive, the suggested granite posts may be replaced with 4x4s.   122 

 
There is one rock wall to be repaired at the center of town; it is currently being propped up with 124 

steel rods.  Richard Bellemore is expected to do this work.  Selectman Weider suggested that the 
labor costs for this work be included in the Contract Services line (01-4195-1-390) and any 126 

materials needed in the Repair Rock Wall line (01-4195-1-700).  Very few materials are needed, as 
the existing rocks are used. 128 

 
It is difficult to estimate gas and oil use (01-4195-1-635); the figure has been left the same, as 130 

usage may go up but the price has gone down. 
 132 

The Village Cemetery Trustees departed the meeting at 7:38pm. 
 134 

3.1.3 Ambulance 
 136 

Fire Chief Antoine was available to answer questions on this budget.  However, these figures are 
currently unknown, as the Contract expires this year. 138 
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3.1.4 Fire 140 

 
Fire Chief Antoine was available to answer questions on this budget. 142 

 
He noted that most increases were based on actuals, which are 4.5 months’ worth; he stated that 144 

the Finance Department planned to be caught up by the end of the week.  Selectman Weider is 
concerned that the Fire Department budget has increased 11.5%, not including Salaries; once 146 

Salaries are figured in, it might increase 13-14%.  Vice-Chairman Hagan noted that 2/3rds of the 
increase is due to the Administrative Assistant position (01-4220-1-130) going from 25 148 

hours/week to 32 hours/week.  Selectman Weider is concerned that this change will trigger an 
additional cost for benefits; Fire Chief Antoine stated that it would not. 150 

 
The Equipment line (01-4220-1-740) includes funds for hose replacement.  Some of the hose is 152 

~30 years old and cannot be certified; it will be replaced over time. 
 154 

Selectman Cannon suggested that there should be some decreases based on actuals as well as 
increases.  Selectman Weider believes that the electricity line (01-4220-1-410) is overstated, 156 

based on the amount of work performed replacing bulbs, ballasts, etc.  Selectman LeBlanc is hoping 
to see a decrease in the cost of propane (01-4220-1-411). 158 

 
3.1.5 Forest Fire 160 

 
Fire Chief Antoine was available to answer questions on this budget; however, the Board had no 162 

questions. 
 164 

3.2 Rich Antoine – Search & Rescue Role 
 166 

Fire Chief Antoine has been accepted to the New England K-9 Search and Rescue, an organization 
he has been interested in for several years.  This is a volunteer organization with a dozen 168 

members; the group performs ~80-90 annual live and cadaver searches primarily in New England 
(ME, NH, VT), but can be called to anywhere in the world.  He will be purchasing a dog and 170 

beginning a year of night and weekend training next month.  The dog will be crated at the Fire 
House while Fire Chief Antoine is on duty, but will not attend calls with him.  Fire Chief will 172 

personally pay all costs involved with this project, with reimbursement from FEMA.  Fire Chief 
Antoine will research the organization’s deployment history, as requested by Vice-Chairman Hagan.  174 

He will also provide proof of the Town’s requested insurance; Selectman Weider will check with 
the carrier to see what is required.  Selectman Cannon asked that the Board consider reimbursing 176 

Fire Chief Antoine for the cost of insurance, depending on its amount. 
 178 

The Board’s main concern is Town coverage during any absences.  Fire Chief Antoine assured them 
that it would be no different than if he were out on a vacation day; his second in command would 180 

be in charge.  Inspections would be performed by Lt. Wunderly, or rescheduled. 
 182 

Selectman Cannon stated that he did not believe there was an issue, unless problems arose.  The 
subject would be reassessed at that time. 184 
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3.3 Vacation Carryovers 186 

 
Fire Chief Antoine is requesting that he be allowed to carry over 2012’s three weeks of vacation 188 

into 2013.  He expects to use it within the next six months; the Board will remind him of this if he 
hasn’t begun to use it within the next two months.  Selectman Cannon stated that it was important 190 

for one’s health to take vacation time and warned that he was not inclined to allow another 
carryover.   192 

 
Selectman Cannon would like to see an official form for vacation requests; Chairman Landau has 194 

one and will provide it for Selectman Cannon’s perusal. 
 196 

Fire Chief Antoine departed the meeting table at 8:19pm. 
 198 

IV. Selectmen's Business 

 200 

4.1 Roundtable 
 202 

Selectman Cannon: 
• Nothing to report. 204 

 
Selectman Weider: 206 

• He received an email from Chester Soccer, looking for referee fee schedules for budgeting 
purposes.  This is a function of the Recreation Department, and Chairman Landau, as 208 

liaison, will handle it. 
 210 

Selectman LeBlanc: 
• Nothing to report. 212 

 
Vice-Chairman Hagan: 214 

• Nothing to report. 
 216 

Chairman Landau: 
• Administrative Assistant Martin has requested to move 2.5 hours of sick time from 2013 218 

to 2012, as she overspent her account; the Board has no problem with this. 
• Chairman Landau had a number of documents requiring signature, including abatements. 220 

• There was some discussion about paying employees for the Christmas Eve holiday; 
employees will be paid for their scheduled work hours only. 222 

• There are requests for some properties taken by tax deed to be redeemed; the proper 
paperwork has been received and he will consult with the Assessing Department and the 224 

Town Clerk. 
 226 

4.2 Public Comment 
 228 

Leroy Scott stood and was recognized.  He stated that either the PA system was broken, or the 
Selectmen were not speaking into the microphones; in either case, it was difficult to hear in the 230 
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back of the room.  Selectman Weider agreed that it appeared that the interior speakers were not 
working properly.  Selectman LeBlanc will handle this issue. 232 

 
As no other members of the public wished to speak, Public Comment was closed at 8:28pm. 234 

 
4.3 Non-Public Session 236 

 
Chairman Landau moved that the Board go into non-public session under RSA 91A:3 II (c), 238 

Reputation and (e), Pending Litigation; Selectman Weider seconded the motion.  The vote was 
unanimous in the affirmative; so moved. 240 

 
The Meeting Room was closed at 8:29pm.  Mr. Leong, Ms. Leong, Ms. Wong, and Mr. Shapiro 242 

remained in the meeting room. 
 244 

Mr. Leong, Ms. Leong, Ms. Wong, and Mr. Shapiro departed the meeting room at 9:23pm. 
 246 

The Meeting Room was re-opened at 9:57pm. 
 248 

Selectman Weider moved that the Board come out of non-public session; Vice-Chairman Hagan 
seconded the motion.  The vote was unanimous in the affirmative; so moved. 250 

 
Chairman Landau moved that the minutes to the non-public session on Reputation be sealed for a 252 

period of three months; Selectman LeBlanc seconded the motion.  The vote was four in favor with 
Selectman Weider abstaining due to his recusal from the meeting in question; so moved. 254 

 
Selectman Landau moved that the minutes to the non-public session on Pending Litigation be sealed 256 

for an indefinite period; Selectman LeBlanc seconded the motion.  The vote was unanimous in the 
affirmative; so moved. 258 

 
V. Adjournment 260 

 
Chairman Landau moved to adjourn the meeting; Vice-Chairman Hagan seconded the motion.  The 262 

vote was unanimous in the affirmative; so moved. 
 264 

The meeting was adjourned at 9:59pm. 
 266 

 
 268 

Respectfully Submitted, 
 270 

Debra H. Doda 
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a School election, the School reimburses the Town for that expenditure.  Therefore, the budget 
for FY13-14 has been reduced from $16,241 to $10,850.  This includes one training day in Concord, 80 
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few extra dollars have been added to the meal line, 01-4140-2-640.  Selectman Weider provided a 90 
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The Supervisors of the Checklist departed the meeting at 7:11pm. 
 94 

3.1.2 Village Cemeteries 
 96 

Geoff Barnett, Aaron Mansur, and Mark Sanborn were available to answer questions about this 
budget. 98 

 
The Salary line (01-4195-1-110) has been increased; this is for additional hours, not additional 100 

manpower.  A new cemetery has been discovered on Rod & Gun Club; the Trustees hope to clean it 
up this year.  A new cemetery will also require more mowing.  Selectman Cannon asked that the 102 

Trustees create project-level details and attach it to their budget as backup. 
 104 

Mr. Sanborn noted that there are many rotted hanging limbs and questionable trees impacting 
cemetery property which will need to be evaluated for removal and/or replacement.  An Arborist 106 

and Forester have been suggested, and $500 for that work added to Contract Services, line 01-
4195-1-390.  Mr. Barnett suggested that a separate line for tree replacement be added. 108 

 
The last of the Sears lawnmowers is being replaced with a John Deere, as well as a push mower; 110 

the Trustees have four estimates for the push mower.  These mowers are commercial grade and 
are warranted as such; the Trustees expect to get 4-5 years of service out of them.  The 112 

Trustees are looking to extend the time between mower purchases and not just look for cheap 
short-term fixes.  Selectman Weider asked the Trustees to be sure to include backup for Finance 114 

Manager Smith.  They may also be replacing the leaf vacuum hosing and motor. 
 116 

Selectman LeBlanc referenced a white mower that has been sitting at the salt shed for some time; 
he was told that it belonged to the Cemetery.  The Trustees said it does not belong to them, but 118 

will speak with Darrell Quinn; perhaps it belongs to the Great Hill Cemeteries.   
 120 

The Lane Road Cemetery needs fence work.  Granite posts with chain will be priced out, and if that 
proves too expensive, the suggested granite posts may be replaced with 4x4s.   122 

 
There is one rock wall to be repaired at the center of town; it is currently being propped up with 124 

steel rods.  Richard Bellemore is expected to do this work.  Selectman Weider suggested that the 
labor costs for this work be included in the Contract Services line (01-4195-1-390) and any 126 

materials needed in the Repair Rock Wall line (01-4195-1-700).  Very few materials are needed, as 
the existing rocks are used. 128 

 
It is difficult to estimate gas and oil use (01-4195-1-635); the figure has been left the same, as 130 

usage may go up but the price has gone down. 
 132 

The Village Cemetery Trustees departed the meeting at 7:38pm. 
 134 

3.1.3 Ambulance 
 136 

Fire Chief Antoine was available to answer questions on this budget.  However, these figures are 
currently unknown, as the Contract expires this year. 138 
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3.1.4 Fire 140 

 
Fire Chief Antoine was available to answer questions on this budget. 142 

 
He noted that most increases were based on actuals, which are 4.5 months’ worth; he stated that 144 

the Finance Department planned to be caught up by the end of the week.  Selectman Weider is 
concerned that the Fire Department budget has increased 11.5%, not including Salaries; once 146 

Salaries are figured in, it might increase 13-14%.  Vice-Chairman Hagan noted that 2/3rds of the 
increase is due to the Administrative Assistant position (01-4220-1-130) going from 25 148 

hours/week to 32 hours/week.  Selectman Weider is concerned that this change will trigger an 
additional cost for benefits; Fire Chief Antoine stated that it would not. 150 

 
The Equipment line (01-4220-1-740) includes funds for hose replacement.  Some of the hose is 152 

~30 years old and cannot be certified; it will be replaced over time. 
 154 

Selectman Cannon suggested that there should be some decreases based on actuals as well as 
increases.  Selectman Weider believes that the electricity line (01-4220-1-410) is overstated, 156 

based on the amount of work performed replacing bulbs, ballasts, etc.  Selectman LeBlanc is hoping 
to see a decrease in the cost of propane (01-4220-1-411). 158 

 
3.1.5 Forest Fire 160 

 
Fire Chief Antoine was available to answer questions on this budget; however, the Board had no 162 

questions. 
 164 

3.2 Rich Antoine – Search & Rescue Role 
 166 

Fire Chief Antoine has been accepted to the New England K-9 Search and Rescue, an organization 
he has been interested in for several years.  This is a volunteer organization with a dozen 168 

members; the group performs ~80-90 annual live and cadaver searches primarily in New England 
(ME, NH, VT), but can be called to anywhere in the world.  He will be purchasing a dog and 170 

beginning a year of night and weekend training next month.  The dog will be crated at the Fire 
House while Fire Chief Antoine is on duty, but will not attend calls with him.  Fire Chief will 172 

personally pay all costs involved with this project, with reimbursement from FEMA.  Fire Chief 
Antoine will research the organization’s deployment history, as requested by Vice-Chairman Hagan.  174 

He will also provide proof of the Town’s requested insurance; Selectman Weider will check with 
the carrier to see what is required.  Selectman Cannon asked that the Board consider reimbursing 176 

Fire Chief Antoine for the cost of insurance, depending on its amount. 
 178 

The Board’s main concern is Town coverage during any absences.  Fire Chief Antoine assured them 
that it would be no different than if he were out on a vacation day; his second in command would 180 

be in charge.  Inspections would be performed by Lt. Wunderly, or rescheduled. 
 182 

Selectman Cannon stated that he did not believe there was an issue, unless problems arose.  The 
subject would be reassessed at that time. 184 
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back of the room.  Selectman Weider agreed that it appeared that the interior speakers were not 
working properly.  Selectman LeBlanc will handle this issue. 232 

 
As no other members of the public wished to speak, Public Comment was closed at 8:28pm. 234 

 
4.3 Non-Public Session 236 

 
Chairman Landau moved that the Board go into non-public session under RSA 91A:3 II (c), 238 

Reputation and (e), Pending Litigation; Selectman Weider seconded the motion.  The vote was 
unanimous in the affirmative; so moved. 240 

 
The Meeting Room was closed at 8:29pm.  Mr. Leong, Ms. Leong, Ms. Wong, and Mr. Shapiro 242 

remained in the meeting room. 
 244 
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 246 
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for an indefinite period; Selectman LeBlanc seconded the motion.  The vote was unanimous in the 
affirmative; so moved. 258 

 
V. Adjournment 260 

 
Chairman Landau moved to adjourn the meeting; Vice-Chairman Hagan seconded the motion.  The 262 

vote was unanimous in the affirmative; so moved. 
 264 

The meeting was adjourned at 9:59pm. 
 266 

 
 268 

Respectfully Submitted, 
 270 

Debra H. Doda 


