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Town of Chester 
Board of Selectmen Meeting 2 

Thursday, March 14th, 2013 
Municipal Complex 4 

Approved Minutes 
 6 

I Preliminaries 
  8 

1.1 Call to Order 
  10 

Chairman Landau called this meeting of the Town of Chester Board of Selectmen to order at 
7:05pm. 12 

 
1.2 Roll Call  14 

 
Selectmen present: 16 

Jack Cannon 
Joseph Hagan 18 

Stephen Landau 
Richard LeBlanc 20 

Michael Weider 
 22 

Members of the Public present, at various times: 
John Colman 24 

Pat Martin 
Darrell Quinn 26 

Matt Rittenhouse, Tri-Town Times 
Leroy Scott 28 

And other persons unknown to the minute taker 
 30 

1.3 Agenda 
 32 

OLD BUSINESS: 
 34 

Approval of Minutes 
 36 

NEW BUSINESS 
 38 

John Colman & Darrell Quinn – Monument for Citizen Recognition Committee W.A. 
Bid Opening – MPR Roof Replacement 40 

Roundtable 
Adjournment 42 

 
1.4 Pledge of Allegiance 44 

 
Chairman Landau led the attendees in the Pledge of Allegiance. 46 
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1.5 Additions and Deletions 
 48 

Chairman Landau added a non-public session with Mr. Arnett from the Better Future Alliance. 
Selectman Weider added two non-public sessions on reputation to the end of the meeting. 50 

 
1.6 Public Comment  52 

 
Mr. Scott asked the BOS for an update on the Highway trucks. Chairman Landau stated that the 54 

Ford has been fixed under warranty and is back in use; the second truck is being evaluated by the 
garage; if it can be repaired reasonably then the BOS will proceed with the repairs. 56 

 
1.7 Member Comment – none 58 

 
II Old Business 60 

 
2.1 Appointments:  62 

 
7:12pm 64 

 
Discussion of the warrant article for the Citizen Recognition Monument - John Colman & Darrell 66 

Quinn  
 68 

Mr. Colman asked if the BOS had confirmed that a trust fund could be established, using a warrant 
article that would keep the funds for this project safe year to year. Mr. Colman showed the BOS 70 

some photographs of a monument in St. Petersburg, Florida that had some of the features that 
the committee would like to have with the Chester Citizen Recognition monument. The committee 72 

is still working on researching grants for this project. There is also a financial source that may be 
donating money to offset some of the cost of the project.  The committee feels that the initial 74 

warrant article should be for $10K which should be sufficient to establish the center stone of the 
monument with the engraving and potentially a small set of paving bricks around the monument in a 76 

circle that members of the public could purchase in memory of their loved ones. The BOS asked if 
the memorial pavers need to be for Chester residents; Mr. Colman stated that they could be in 78 

memory of anyone. The warrant article should include the wording to allow the fund to be 
expended in 2013-14. Another warrant article can be brought forward next year for additional 80 

funds to expand the project as needed and allow for the acceptance of donations. The committee 
is interested in incorporating the flag pole and light that is already on the corner by Stevens Hall –82 

this will involve relocating the flag pole. The BOS and committee discussed the site work needed 
before the monument could be set in place; Chairman Landau suggested talking with the DOT and 84 

see if they want to “shave off” the hillside / slope that they have been discussing for some time in 
the hope that it will help with visibility at the junction in the center of Chester. Some of the 86 

material cleared by DOT could be used to prepare the area for the monument. The committee 
would like to add the option of memorial benches too but this may be in the next few years; there 88 

will be some fundraising for the continuation of this project through the sale of the memorial 
pavers.  Chairman Landau will contact the attorneys and have them draft a warrant article for this 90 

project (a non-lapsing account) for $10K.  
 92 
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2.2 Chester College – Stuart Arnett, Better Future Alliance (BFA)  
 94 

Mr. Arnett updated the BOS on the progress of the BFA research of the ex-Chester College 
campus and grounds. Mr. Arnett stated that the BFA is on track and on schedule with their 96 

research / plan. They have completed the initial site assessments, reviewed the zoning regulations, 
building regulations rights of ways, public access etc. and they have been on a facility tour and held 98 

a successful public listening session on March 9th.The next step is that the BFA planners are 
looking at all the information gathered and coming forward with some options for the BOS to 100 

review and ultimately the taxpayers to decide upon. The ideas would be packaged into two types: a 
single user option and a sub-divided multiple user option. Within each option there would be the 102 

minimum, moderate and maximum option related to the amount of development and financial impact 
to get to that point. The multi-user option should have visual continuity and a compatibility of uses 104 

because the citizens expressed concern in changing the aesthetic of the downtown area. 
Selectman Cannon asked if the BFA plan gives a timeline for the different options; the citizens 106 

also don’t want a long term financial burden before any return on their investment. Mr. Arnett 
stated that several realtors have been in contact with him to discuss their ideas and interest in 108 

the property. Mr. Arnett advised the interested parties that they need to come up with their 
proposal and present them to the BFA planners and they can analyze the ideas and get the best 110 

match. Mr. Arnett stated that he has made it clear that he is not negotiating on behalf of the 
BOS / Town and that the property is still open to other buyers in the meantime. Mr. Arnett will 112 

present the BFA options to the citizens at Town Meeting (after presenting the options to the 
BOS).  114 

 
7:57pm 116 

 
Chairman Landau made a motion for the BOS to go into a non-public session under RSA91:3 II (d) 118 

consideration of the acquisition, sale, or lease of real or personal property which, if discussed in 
public, would likely benefit a party or parties whose interests are adverse to those of the general 120 

community & (j) consideration of confidential, commercial, or financial information that is exempt 
from public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or 122 

RSA 541-A. Selectman Cannon seconded; a roll call vote was unanimously in favor; so moved. Mr. 
Arnett will be staying for the non-public session.  124 

 
8:22pm  126 

 
Selectman LeBlanc made a motion for the BOS to come out of non-public session; Selectman 128 

Cannon seconded. A roll call vote was unanimously in favor; so moved.  
 130 
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Chairman Landau made a motion for the minutes from the non-public session be sealed for a period 
of one year; Vice-Chairman Hagan seconded. A roll call vote was unanimously in favor; so moved. 132 

 
Selectman LeBlanc asked if the video he had made of Chester College with the CCTV members 134 

would be of any use. Mr. Arnett stated that the BFA will be adding a dialogue soon.  
 136 

III New Business 
  138 

3.1 Bid Opening for the MPR Roof Replacement 
  140 

Bid #1:  $92,430.00  
Bid #2: $29,261.00 142 

Bid #3: $47,500.00  
Bid #4: $49,000.00 144 

Bid #5: $48,440.00  
Bid #6: $53,034.00 146 

Bid #7: $76,800.00 
 148 

The work on the MPR roof will not begin until July 1st, 2013 if the warrant article passes at Town 
Meeting. The BOS needs to review the bids and check that all the RFP criteria have been met by 150 

the bidders. The BOS will try to decide by next week so that the warrant article can be drafted 
ready for the Town report. Selectman Weider suggested sending copies of the bids to the Town 152 

engineers because they can evaluate the bids and make sure the requirements are being met and 
give the BOS their opinion. The BOS agreed this was a good idea. The BOS said that the highest 154 

and lowest bids would be dismissed. 
  156 

3.2 Waste Management Contract for the Transfer Station 
 158 

Selectman Cannon recused himself from these discussions and any vote relating to this matter.  
The Town attorney has reviewed the edited contract for the Transfer Station solid waste 160 

disposal. Mr. Hadik would like to send the edited WM contract (with the tracked changes) into 
Waste Management by April 1st because the Town can get an additional $800 discount by doing so. 162 

Waste Management can review the document and decide if they want to accept all the changes 
made by the Town attorneys at which point the Town will have an executable document for the 164 

BOS to sign. Selectman LeBlanc made a motion to accept the proposed Waste Management solid 
waste disposal contract and forward it with the tracked changes to Waste Management for 166 

review. Vice-Chairman Hagan seconded; Selectman Cannon abstained; the rest of the BOS were in 
favor; so moved.  168 

 
II Old Business continued 170 

 
2.3 Minutes 172 

 
The BOS reviewed the minutes from the following date: 03.07.2013 174 
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Chairman Landau made a motion to accept the BOS minutes from 03.07.2013 as written. Selectman 176 

Weider seconded; Selectman Cannon abstained; the rest of the BOS were in favor; so moved.  
 178 

IV Selectmen's Business  
 180 

4.1 Roundtable 
 182 

Selectman Cannon: 
 184 

• Selectman Cannon wanted to review the correspondence between the BOS and Chester 
School Board regarding the confusion with the emergency shelter. Selectman Cannon 186 

contacted the Fire Chief regarding this matter and he stated that the MPR room is 
scheduled to be operational by July 1st 2013 however the paperwork can be slow at the 188 

State level transferring the responsibility over between locations. Chairman Landau stated 
that he did a walk through with the EOM Director last weekend. Mr. Gladu decided it would 190 

be better to purchase a new chest freezer rather than repair the walk in chiller. The old 
chiller can be used for storage. Mr. Gladu needs to purchase pots, pans and utensils for the 192 

emergency shelter in addition to some shelves. The ovens, dishwasher and sprinkler system 
are all working in the MPR room. The EOM may be over budget this year because they need 194 

to purchase new shower heads and dividers to complete the facility set up. Chairman 
Landau will thank the SB for the clarification letter regarding the transfer deadline of the 196 

emergency shelter location. Some of the additional funds could come from the GGB budget 
however Selectman LeBlanc stated that the maintenance department has three projects on 198 

the go right now; the installation of security cameras including wiring, a hot water system 
for the PD showers and the security system updates / panic buttons for the employees. 200 

The tapes from the cameras in the MPR area will be linked to the PD and they can review 
the tapes in the hopes of preventing another theft from the Town offices.  202 

 
Chairman Landau:  204 

• Chairman Landau will ask Ms. Martin to resend the minutes from the following dates to the 
BOS: 1/31; 2/21 & 2/23.  206 

 
Selectman LeBlanc:  208 

• Selectman LeBlanc advised the BOS that the new stove has been installed in Stevens Hall. 
The stove was donated by Livestone church; a thank you letter will be prepared from the 210 

BOS. The copper pipe has been replaced with black iron (this was funded from the GGB 
budget.) Selectman LeBlanc would like the propane contract to be changed from a one year 212 

contract to a three year contract because his work to reduce the Town’s propane costs has 
resulted in a significant saving for the Town. The BOS discussed that the propane company 214 

will probably not agree to a three year fixed cost contract due to the fluctuations in the 
propane market. Selectman LeBlanc will investigate this further. 216 

•  Selectman LeBlanc requested that any non-public sessions be held at the end of the BOS 
meetings because it is time consuming for the CCTV volunteers to edit the tapes for 218 

playback on the CCTV channels with all the breaks early in the meeting.  
 220 
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Vice-Chairman Hagan: 
• Nothing at this time. 222 

 
Selectman Weider: 224 

• Selectman Weider advised the BOS that the BC would like to meet to review the budget on 
April 4th.They would like an hour to meet. The BC would like the warrant articles as early 226 

as possible before March 29th.The BC’s overall budget analysis needs to include the 
warrant articles before they can make any recommendations. Selectman Weider gave the 228 

BOS an update on the BC discussions to reduce the proposed Town operating budget 
including removing the maintenance items or the asphalt line to make the requested budget 230 

increase much less than the 16%the BOS has recommended. This may mean that the BOS 
and BC present different budgets at Town Meeting. Selectman Weider would like the 232 

asphalt and Highway equipment to be part of the CIP so that it is funded over several 
years not a huge spike in one year. Selectman Cannon agrees however there needs to be 234 

some work done now in addition to funding the CIP for the future. Selectman Weider 
expressed that the BC discussed waiting until the road bond debt retires next year and 236 

apply that amount to the CIP for Highway repairs. Selectman Weider feels that the 
Highway Block Grant should also be used in the same way to fund the CIP for Highway 238 

repairs / equipment rather than being used to artificially reduce the operating budget. If 
the State stops the funding for the Highway Block Grant then the Town will have more 240 

revenue shortfall to cover.  
• Chairman Landau believes that there is a major problem with the idea of a CIP plan in Town. 242 

He does not think that many people know what a CIP plan is and how it works. The BOS 
discussed giving a presentation at Town Meeting and possibly before to educate the public 244 

on how the CIP works and is funded. Selectman LeBlanc recommended a presentation or 
documentation on the CIP for the CCTV channels.  246 

 
Selectman Weider explained that the CIP is calculated using input from the department 248 

heads, BOS, Finance department and the PB on the projected capital spending items over 
the next 6 years. The PB then scales the requests and calculates the revenues that each 250 

department can collect over that time then a table is built and each item is given a number 
which determines the likelihood that it will be included in the CIP plan. There are no 252 

maintenance items in the CIP; there can be buildings, equipment (including Highway 
vehicles, fire trucks and police cruisers) and infrastructure items (like road construction). 254 

The total CIP fund through 2020 is $5.89m; in the last 5 years the Town has spent $1.1m 
in CIP projects (the WP dam, Fremont Road Bridge, the Rescue truck, etc.) When an item 256 

reaches the requested maturity date then the taxpayers can vote to draw that money 
down to fund that item with no effect on the tax rate because this kind of process helps 258 

maintain the budget rather than peaks and troughs in spending. Grant money such as the 
Highway Block Grant and impact fees can be added to the CIP fund.  260 

 
The BOS discussed what amount would need to be added to the CIP fund each year to get 262 

it on track; the figure could be $750K. Selectman Cannon stated that the CIP affects 
everyone whereas some projects only affect a small group of citizens. CIP funding is the 264 

fiscally responsible and conservative way to fund projects / items; another discussion point 
is using money from the unreserved fund balance that is in excess of the recommended 266 
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10% rule to fund the CIP. The Highway department will never catch up with its road repairs 
/ improvements therefore the road agent should try the CIP because at least some funding 268 

will be forthcoming for the Town roads rather than the warrant articles being voted down 
each year. Selectman Cannon asked where the Town goes with this information, the BOS 270 

wants to make this idea palatable for the public. Chairman Landau stated that it is a vicious 
cycle because adding families with children to Chester costs the Town and School more 272 

than the tax revenues collected from that family however the CIP is funded in part by the 
impact fees paid when a new home is built in Town; it is a no win situation. Chairman Landau 274 

suggested that the BOS put $100K from the unreserved fund balance into the CIP funding 
this year. In 2014 the road bond debt retires and that $200K per year could be added to 276 

the CIP fund – something is better than nothing. Selectman Cannon stated that the BOS 
are all residents too and they do not want to see their taxes go up either but there needs 278 

to be investment in the Town as a community. The BOS commented that ¾of the annual tax 
increase comes from the school budget request and ¼ of the annual tax increase comes 280 

from the Town therefore the school budget is as critical as the Town budget and more 
people need to be involved in the School budget deliberations / vote. The library and school 282 

are working on their CIP and how they can collect impact fees from new developments in 
Town.  284 

 
3.2 Public Comment 286 

 
Mr. Colman stated that it is not often he agrees with Selectman Weider however on the matter of 288 

the CIP funding he does agree. He is in favor of long-term savings and he feels that an explanation 
to the citizens will help them understand the CIP process and how it helps the tax rate from 290 

fluctuating. The CIP fund requires discipline by the BOS to make sure the CIP funding is spent on 
the exact purpose stated and the legislative body will vote on drawing down the money for set 292 

purposes. What has happened in the past is that departments don’t want to wait for the CIP to be 
funded fully so they circumvent the process and add a warrant article for the item before the CIP 294 

has fully matured for the same item.  
 296 

The next meeting of the BOS will be Tuesday March 19th at 7pm. 
 298 

3.3 Non-Public Session 
 300 

10:05pm 
 302 

Chairman Landau moved that the Board go into two non-public sessions under RSA 91A:3 II (c) 
reputation. Selectman Weider seconded the motion. The vote was unanimous in the affirmative; so 304 

moved. 
 306 

10:10pm 
 308 

Chairman Landau moved that the Board come out of non-public sessions; Vice-Chairman Hagan 
seconded the motion.  The vote was unanimous in the affirmative; so moved.  310 
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Selectman Weider moved that the minutes from the non-public sessions be sealed for a period of 312 

6 months; Selectman LeBlanc seconded the motion.  The vote was unanimous in the affirmative; so 
moved.  314 

 

IV Adjournment  316 

 
Chairman Landau moved to adjourn the meeting; Selectman Cannon seconded the motion.  The vote 318 

was unanimous in the affirmative; so moved. 
 320 

The meeting was adjourned at 10:12pm. 
 322 

 
Respectfully Submitted, 324 

 
Sarah E Scanlan 326 


