
Town of Chester – Board of Selectmen Meeting – March 26, 2015 

1 of 5 

Town of Chester 

Board of Selectmen Meeting 2 
Thursday, March 26, 2015 

Municipal Complex 4 
Approved Minutes 

I. Preliminaries 6 
7:00 PM Call the Meeting to Order 

Roll Call 8 
Pledge of Allegiance 

Chairman’s Additions or Deletions 10 
Public Comment (10 minutes) 

Approval of Minutes 12 
Round Table 

Non-Public 14 
Adjournment 

1.1 Call to Order 16 
 

Chairman Landau called this meeting of the Town of Chester Board of Selectmen to order at 7:04pm.  18 
 

1.2 Roll Call 20 
 

Selectmen present: 22 
Jack Cannon 

Joe Castricone 24 
Joseph Hagan  

Stephen Landau 26 
Richard LeBlanc (departing at 8:51 PM) 

 28 
Members of the Public present, at various times: 

 Leroy Scott  30 
 Michael Willinsky 

 Deb Munson 32 
 Kandace Knowlton 

 Member of the public unknown to the Minute Taker 34 
 Matt Rittenhouse, Tri-Town Times Reporter 

  36 
1.3 Pledge of Allegiance 
 38 
Chairman Landau led the attendees in the Pledge of Allegiance.  
 40 
1.4 Additions and Deletions: 
 42 
A non-public session was added to the agenda under RSA 91-A: 3 II (b) – Reputation, contracts, and 
voting on non-public minutes. 44 
 

Dr. Hagan mentioned that Rockingham County was declared an emergency area for reimbursement of 46 
snow removal cost.  More information would be forthcoming. He mentioned that Jim Trainer’s daughter, 
Kilarney, has written a book on New Hampshire, which was available on Amazon. 48 
 

1.5 Public Comment:  50 
 
Michael Willinsky read his letter of resignation as Deputy Fire Chief effective tonight.  He thanked people 52 
who have supported him in his 10 years of service.  He noted that he will be spending more time with his 
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family.  He asked people to consider why many good members of the Fire Department left but remained 54 
living in the community, wondering if there was a recurring problem that has not been addressed.  He said 
he and his family will remain active in the community.  Dr. Hagan and Leroy Scott thanked him for his 56 
service to Chester.  

 58 
Joe Castricone made a motion to accept the resignation of Michael Willinsky as Deputy Fire Chief. Richard 
LeBlanc seconded the motion. Motion passed 5:0. 60 
 

II. Old Business 62 
 

Mr. Landau reported that the holes were drilled in the multipurpose room and samples were taken. 64 
Architect David Lauren suggested a few companies to do the asbestos work, and one was the Scott 

Lawson Group, who had worked previously with the Town.  A letter of acceptance was required.  The cost 66 
would only be for the multipurpose room, to remove a few tiles to check the glue for asbestos.  The 

Recreation Department would cover the cost.  The testing was necessary to do before renovation.  68 
 

Stephen Landau made a motion to allow Scott Lawson Group to check the asbestos in the tile in the 70 
multipurpose room for no more than $1,200.  Jack Cannon seconded the motion. Motion passed 5:0. 
 72 
Mr. Landau mentioned that an estimate came in for the flooring and the architect would write up a scope 

of work. 74 
  

2.1 Approval of Minutes: March 5, 12, and 19, 2015 76 
 
Joe Castricone made a motion to approve the minutes of March 5, 2015 as amended.  Dr. Joseph Hagan 78 
seconded the motion.  Motion passed 4:0:1 (abstention from Richard LeBlanc). 
 80 
Jack Cannon made a motion to approve the minutes of March 12, 2015 as amended.  Richard LeBlanc 
seconded the motion.  Motion passed 5:0. 82 
 
Jack Cannon made a motion to approve the minutes of March 19, 2015 as written. Richard LeBlanc 84 
seconded the motion.  Motion passed 3:0:2 (abstentions from Joe Castricone and Dr. Joseph Hagan). 
 86 
III. New Business 

 88 
3.1 Deb Munson, Library Trustee – Introduction Library Director Kandace Knowlton 
 90 
Ms. Munson reported to the Selectmen that Kandace Knowlton was hired to be the new Library Director.  
Ms. Knowlton was on the Library Board of Trustees currently.  They were looking at replacements for the 92 
Board of Trustees (two spots were open on the ballot, and the third name would be filled by the Trustees).  
She would be resigning her current position at Pinkerton’s Saltmarsh library, where she had been for 12 94 
years.  She had also worked at the Chester Library for 20 years. She enjoyed the work and had expertise. 

 96 
Ms. Munson said that library staff schedules might double up while Ms. Knowlton got on board, but this 
would not affect the FY16 budget. 98 
 

Ms. Munson had gone to a conference (as a member of the SNH Planning Board) regarding renewable 100 
energy how municipalities could get funding.  She would provide information for review.  She spoke about 
a Web product where Town energy data was uploaded and analyzed as to the best way to get savings.  102 
There was also a tool kit that recorded areas in Town to explore savings. 

 104 
3.2 CIP – Budget Committee (Mike Weider) 
 106 
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Mr. Weider recapped what was done in the past.  The Selectmen gave a presentation in 2013 before Town 

Meeting.  Warrant Article 6 of that year funded the initial CIP ($300,000) and was earmarked for road 108 
work.  The road bond was retiring this year and the idea was to fund future years with the highway block 

grant (with no interest).  The CIP ends in 2022.  The highway block grant was going up $16,000 based on 110 
fuel tax.  He noted that the Town has spent $1,664,753 in interest on the notes alone, in the past few 

years (Fire Department, rescue vehicle and road bond).  Mr. Weider could provide copies of reports.  The 112 
highway block grant was only for road work. 

 114 
Mr. Weider proposed having a Warrant Article for $520,000 plus the highway block grant ($200,000 base x 
2).  Mr. Cannon agreed with funding the highway block grant, but not applying it every year.  He was 116 
interested in how to take that money out of the $1 million Warrant because he felt adding to that amount 
was costly.  Mr. Landau said that he was not comfortable with some Warrant Articles and mentioned, for 118 
example, the benefit of putting away $200,000 to the CIP for roadwork, not specifically naming Dump 
Road.  Mr. Cannon said they were elected to make the decisions about what options to bring.  He looked to 120 
the Planning Board for the CIP and what needed to be done/where they stood.  Mr. Weider said the 
Planning Board had approved the Highway and Recreation, which had impact fees, and 122 
methodology/tables were being built for the Police and Fire Department to get impact fees.  The number is 

driven by what was requested.  The Budget Committee vet the list of requested items and bring the 124 
graded list to the Selectmen to decide to leave in or take out.  The current CIP was $1.3million as items to 

purchase (utility vehicle, tanker, forestry truck, rescue truck, etc.).  The School District was doing a Capital 126 
Improvement program. 

 128 
Mr. Castricone said he understood that there would be a Warrant Article this year to fund the CIP but for a 

specific item; Mr. Landau said that was just to get the discussion started.  There was discussion about 130 
impact fees, and having new residents help pay/contribute.  Mr. Weider said that the legislative body 

approves money going into the CIP, tables were made, and decisions were made to draw it down or not.  132 
He said this would guarantee money for roadwork. Mr. Weider offered to make the presentation again. 

 134 
Dr. Hagan asked if the methodology of impact fees for the Highway Department was operational and Mr. 
Weider said yes, about $20,000-$30,000 was collected into the CIP so far.  The School Department was 136 
the biggest collector since education was ¾ of the tax rate in Chester.  The percentage tax rate was based 
on the unit ($10,000 fee, determined by the Capital items inside the CIP and formulas).  The Library was 138 
involved in impact fees and they could decide to be part of the CIP or not. 

 140 
Mr. Landau reiterated that Tuesday, April 7, was the last day to petition the Selectmen to include an article 
in the Town Warrant. 142 
 

Mr. Landau apologized for not holding a moment of silence for the passing of Richard Voss, which will be 144 
done at the next meeting.  Mr. Voss’ wife Margaret runs the Chester Dancers program. 

 146 
Stephen Landau made a motion that, of all the properties taken by deed, the one at 400 Fremont Road 
owned by the LeClair family, remain untaken.  Jack Cannon seconded the motion.  Motion passed 5:0. 148 
 
Stephen Landau made a motion that tax liens be accepted other than the property owned/donated by Mr. 150 
Finney and that it be abated.  Richard LeBlanc seconded the motion.  Motion passed 5:0. 
 152 
There were some petitions from the telephone company,  including one looking for a timber tax levy.  

Where Mr. Landau was an abutter, 3 signatures were sufficient. 154 
 

IV. Round Table 156 
 

Mr. Castricone noted that the Warrant Article was due to the Budget Committee next Monday.  There was 158 
more discussion about the CIP.  Mr. Cannon asked whether Chester was going to be a CIP town or not.  He 
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was in favor of removing the (capital improvement) Warrant Articles for the fire tanker, Dump Road and 160 
Cruiser (amounting to about $670,000) and putting $500,000 and highway block grant into the CIP.  Mr. 
LeBlanc suggested pulling the multipurpose room, but it was deemed not a CIP item. 162 
 

Dr. Hagan said that the methodology was never completed each time the CIP was done and that the 164 
impact fees would not be the driver to fund the town.  Mr. Castricone felt that if money was put away, 
there would be no need to pay someone interest money.  Dr. Hagan said they would not be able to access 166 
money that was put into the CIP until a year from now.  Mr. Cannon mentioned that the idea was to keep 
money in the CIP longer (to let it build).  Dr. Hagan said that using a CIP meant putting money away that 168 
could not be used and would not accrue interest. 

 170 
Regarding Dump Road, Mr. Cannon understood the need to protect town assets and to ensure the ability 
to get in/out of there in all types of weather.  However, he felt that $200,000 was not the best investment 172 
now for Dump Road.  Mr. Landau said that it was a good idea to protect construction vehicles and thought 

that adding stone would be sufficient.  For example, cost wise, he spoke about being offered a building 174 
(100 x 225’) for $245,000 with a guarantee of 50 years on the frame.  He would like to see a highway shed 

built in Chester but they were going for $4 million.  He felt that people who live in Chester for certain 176 
reasons and he favored putting the Dump Road cost into a savings fund and have new residents help pay 

for the benefits of living in Chester. 178 
 

Dr. Hagan was uncomfortable with putting large funds of money into an account that couldn’t be used in 180 
the near future, saying it was unfair to taxpayers. He was not compelled by the CIP concept because it 

would be one or two years before something could be done with the money.  He was not in favor of going 182 
the CIP route. He was concerned about the new equipment owned in the Highway Department and the 

concerns that the Road Agent gave, so he would be against removing that money to go into the CIP.  The 184 
$225,000 cost would be an independent action by the Town to do what the Road Agent felt was needed to 
be done with Dump Road to bring it up to code for safety, etc. Mr. Landau agreed that the CIP was not a 186 
year to year plan and that it was more of a savings account with the expectation of adding funds to it.  Mr. 
Landau suggested keeping a status quo now and as the economy gets better and more homes are built, 188 
new residents would help pay for future development.  Dr. Hagan pointed out that student population was 

decreasing so that some day there would be savings from the School Budge and he wondered if the 190 
Selectmen wanted to invite more development so Chester would become a larger town.  Mr. Cannon said it 

was a matter of turning away large scale development, not small scale. 192 
 

Mr. Castricone mentioned the need to look down the road for replacement of equipment and putting aside 194 
money.  He favored putting money into the CIP a little at a time without paying the high interest.  Dr. 

Hagan said there had to be constancy of purpose and consistently put $250,000 of taxpayer money in it 196 
each year (or $500,000 plus the $130,000 block grant each year) for however many years the CIP was in 

place.  Mr. Landau noted that the CIP did not designate a specific road so it could be used for any road/s.  198 
He suggested the vote be postponed on this issue. 

 200 
Mr. LeBlanc left the meeting at 8:15 PM 
 202 
Mr. Cannon reviewed the Derry Town Council Meeting, noting that there was a petition signed by residents 

to reconsider a $2.00/$1000 (20%) reduction to the budget.  The impact of this was drastic, whereby 204 
several million dollars would be pulled out of the budget (e.g. reduction of roadwork, closure a one fire 

station, laying off of fire, police, and administration personnel, etc.)  It was unsure how this would impact 206 
the ambulance service to Chester from Derry.  In Derry, there was a tax cap tied to CPI. A majority of 
Derry residents were opposed to the reduction, which would take a long time to regain funding and the 208 
impact would be immediate and long-term.  The ambulance contract states that a year’s notice would be 
necessary.   Any cuts would be implemented in July. Derry’s budget would be implemented by May 31, 210 
2015 and there would be more meetings by then to address this. 

 212 
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Mr. Castricone mentioned that the Chester general store owner donated an LCD screen to the Health and 

Wellness program and a thank you letter would be sent. 214 
 

Joe Castricone made a motion that the increase in police officers’ hourly wage be increased by $3/hr. 216 
effective April 1, 2015.  Jack Cannon seconded the vote.  Motion passed 4:0. 
 218 
Mr. Castricone said that employee reviews needed to be done to complete budget lines.  He mentioned 
that on September 12, 2013 there was a meeting between the Selectmen and Spring Hill Farm, where Mr. 220 
Landau remarked that there should be an agreement put together to work with Spring Hill Farm.   There 

had been conversation about maintenance of the buildings there and the attorney suggested an agreement 222 
be drawn up because the people on the Board of Selectmen change.  This had not been done yet so Mr. 

Castricone wanted to meet with the attorneys to do this.  Mr. Landau said he meant changing the way they 224 
were funding their trust.  Mr. Castricone said that Ms. Knowles said that the Town got the property and the 

trustees got the building.  Mr. Landau said that, after 2022, the town would take over the properties if 226 
nothing changed.  Mr. Castricone said the voters voted to take care of the maintenance of the buildings 
but there was no budget for them. But as of July 1, there was a budget for them.  Mr. Cannon suggested 228 
meeting informally with the trustees without an attorney. 

 230 
Mr. Castricone noticed that the wall on the mpr stage had marks due to softballs being hit against them. 
He wanted to restrict having softball/baseball in that room.  Mr. Cannon instead suggested restricting 232 
batted balls and still allow drills and catching/pitching to prevent more damage.  Consensus was to restrict 
batted balls. 234 
 

Mr. Landau noted that there was $4,811 left in the budget for minute-taking (contracted) and $2,085.13 236 
for salaried minute taking (Budget Committee) and $1,421 for T.A. contracted administrative assistant. 
 238 
V. Non-Public Session per RSA: 91-A: 3 II  (b) (contract/vote on non-public minutes) 
 240 
At 9:10 PM, Stephen Landau made a motion to enter into non-public session per RSA: 91-A: 3 II (b).  Jack 
Cannon seconded the motion.  Motion passed 4:0.  Roll call. 242 
 

VI. Return to General Session 244 
 

At 9:25 PM, Stephen Landau made a motion to come out of non-public session.  Joe Castricone  seconded 246 
the motion.  Motion passed 4:0.  Roll Call. 
 248 
VII.Adjournment 
 250 
Stephen Landau made a motion to adjourn at 9:26 PM.  Joe Castricone seconded the motion.   Motion 
passed 4:0. 252 
 

Respectfully Submitted, 254 
Susan Perry 

 256 


