Town of Chester – Board of Selectmen’s Meeting – March 7th, 2013

Town of Chester

Board of Selectmen Meeting

Thursday, March 7th, 2013
Municipal Complex

Approved Minutes

I
Preliminaries

1.1
Call to Order

Chairman Landau called this meeting of the Town of Chester Board of Selectmen to order at 7:08pm.

1.2
Roll Call

Selectmen present:


Joseph Hagan

Stephen Landau

Richard LeBlanc

Michael Weider
Selectmen Absent:

Jack Cannon

Members of the Public present, at various times:

Barbara Gagnon – Town Clerk / Tax Collector

Scott Marsh – Assessing Department

Jean Methot
Matt Rittenhouse, Tri-Town Times
Leroy Scott
And other persons unknown to the minute taker

1.3 Agenda

OLD BUSINESS:
Approval of Minutes
NEW BUSINESS
Barbara Gagnon – Non-Public Session

Scott Marsh – Abatements

Warrant Articles
Roundtable
Adjournment
1.4
Pledge of Allegiance

Chairman Landau led the attendees in the Pledge of Allegiance.
1.5
Additions and Deletions – Chairman Landau stated that Jean Methot would be coming in to update the BOS on the Scenic By-Ways project. Selectman Weider added one non-public session on reputation; Chairman Landau added one non-public session on reputation in regard to the Chester College property. He stated that the BOS has made no decisions regarding the property other than engaging a planning specialist to research options for the Town.
1.6
Public Comment – none.
1.7
Member Comment – none.
II
New Business

2.1
Appointments: 
7:10pm
Non-Public Session - Barbara Gagnon
Selectman Weider moved that the Board go into a non-public session under RSA 91A:3 II (a) compensation and RSA 91A:3 II (c) reputation. Vice-Chairman Hagan seconded the motion. The vote was unanimous in the affirmative; so moved. Mrs. Gagnon joined the BOS for the non-public session.

7:45pm


Selectman Weider moved that the Board come out of non-public session; Selectman LeBlanc seconded the motion.  The vote was unanimous in the affirmative; so moved.


Vice-Chairman Hagan moved that the minutes from the non-public session be sealed indefinitely; Selectman LeBlanc seconded the motion.  The vote was unanimous in the affirmative; so moved.
2.2
Abatements – Scott Marsh, Assessing
Mr. Marsh asked the BOS to review some abatement recommendations from the Assessing Department. 
· Sweet Briar Lane – Mr. Marsh viewed the property because the owner had some discrepancies with the assessed value however he found that the house is larger than listed on the Town records therefore Mr. Marsh stated that the assessed value be changed from $268K to $287,800 and he recommended that this abatement be denied.

· Meadow Fox Lane – Mr. Marsh viewed this property and found that the area above the garage is unfinished (not finished as listed in the Town records) therefore Mr. Marsh recommended a change to the assessed value from $342,800 to $327,900 resulting in an abatement of $355.

· The Villages at Chester – the market values for these properties are out of line with the Town ratios. The assessed values are high therefore Mr. Marsh recommended that the entire sub-division be reassessed. Having the correct assessed value for properties makes sure that all the Town properties pay their fair share of taxes. In regard to these properties: one property sold for $165K and was assessed at $202K; another property sold for $182K and was assessed for $207K.
Selectman Weider made a motion to extend Scott Marsh’s contract until June 30th, 2013 to complete the revaluation of the Villages at Chester; Vice-Chairman Hagan seconded. Chairman Landau asked why this had happened; Mr. Marsh stated that condos and town homes show a quicker drop in price if there is a decline in the housing market. All members of the BOS were in favor; so moved.

· Smith Street – this property was built in 1988 and has been incomplete since then; it was appraised at $122K and assessed at $242K. The BOS said there are some issues with this parcel. Vice-Chairman Hagan made a motion to table this discussion to a later date; Selectman LeBlanc seconded. The BOS recommended that Mr. Marsh send a written memo regarding this matter to the BOS and they will respond. All members of the BOS were in favor; so moved.

Mr. Marsh is working on the tax inventory cards to go out mid-March via a bulk mailing. The BOS discussed the use of the tax inventory cards; they do generate some revenues for the Town however of the 235 town in NH, 185 of them no longer use them. Chairman Landau is in favor of them because it helps the school project the incoming student numbers etc. The information collected is entered into the assessing system then the cards are stored.

8:05pm
2.3
Proposed Scenic By-Way – Jean Methot
Mr. Methot stated that the Town’s Scenic By-Way application has been in since November however the State of NH has not approved it yet. There will be a Public Hearing in Chester on April 6th from 9 – 11am regarding the scenic by-way which includes the towns of Auburn, Derry, Hampstead and Chester. Route 12 in Atkinson has been approved by the State as a scenic by-way for one mile in the center of Town; the committee hopes approval of the new scenic by-way will mean that the by-way will extend all the way up to the traffic circle near Manchester. The proposed names for the by-way include the Stagecoach by-way and Robert Frost by-way. This project will not cost the Town however the BOS can decide to spend money on signs indicating a scenic by-way.
Mr. Methot stated that there is a petitioned warrant article to raise funds to celebrate the 300th Anniversary of the Town; the warrant article will proposed a trust fund to put away $5K every year for 8 years and $10K in the final year before the celebration resulting in $50K for this event. Mr. Methot stated that the committee hopes to have some aggressive fundraising too. Mr. Methot will get a draft of this warrant article to the BOS so the Town attorney can review it. 

2.4
Warrant Article Review:

The BOS has not voted on these warrant articles, they are in the draft stage:
· Debris Removal around the Town Salt Shed – the BOS will send this to the Town attorney.
· Skid Steer for the Transfer Station – Chairman Landau stated that the original article was proposed in 2010 with no cost to the Town however the grants to cover this equipment are no longer available hence this new version of the warrant article including the $1559 of donation money towards the lease / purchase of this equipment. The Town auditors were concerned if the 2010 warrant article lapses, the donations need to be returned to donors and some were anonymous. There will be an escape clause in this lease.
· Cemetery lot sales – the North Chester cemetery has 250 new lots for grave sites and additional historical cemeteries have been located in Town hence additional cemetery maintenance funding can come from the sale of these lots.

· MPR roof – Selectman LeBlanc stated that there are 4 inches of insulation on the current roof.

· Loader / Truck – for the Highway department; these warrant articles need to go to the Town attorney.

· PD cruiser – this needs a dollar amount on it.

· Town revaluation CRF.

· CCTV – for equipment purchases.

· Citizen Recognition Monument.

· The BOS discussed adding the tax impact to the warrant article documents; all were in favor of this.


Chairman Landau reminded the BOS that if there are any bond hearings, there are set dates when the Public Hearings can take place. Public Hearings on bond items can be held up to 15 days prior to the Town Meeting but no more than 60 days before the vote.
The BOS had a discussion regarding the warrant articles for Highway department vehicles. Selectman Weider feels that these items should be part of the CIP funding instead of circumventing the process and adding them as warrant articles. Selectman Weider stated that the CIP plan allows level funding for the Town with no huge spikes for the taxpayers. The CIP can also be funded by grants such as the Highway Block Grant which could be used for road maintenance and repairs or for Highway department vehicles. The legislative body votes to draw down the CIP funds just like in the case of the Police cruisers.

2.5
Transfer Station budget – Andrew Hadik


Mr. Hadik stated that he has negotiated a multi-year contract with Waste Management for the tipping and hauling of the solid waste. The Transfer Station budget request for this line item was $68K however it can be decreased to $56K, a $12K savings. Mr. Hadik will e-mail the BOS the contract so that the Town attorney can review it for approval by the BOS. Therefore the Transfer Station operating budget request for 2013-14 is now $200,782 which includes $57K for the new roof (a one-time cost). Selectman Weider asked about the change of scope for the new roof because it was originally going to cover the three containers and now it is bigger. The additional size is to cover some of the equipment too. Mr. Hadik plans to do a survey of similar Transfer Stations to see what their per capita cost is for waste disposal. 
Mr. Hadik asked if the boy scouts could have permission to dismantle old computer towers and sell some of the components that come to the transfer station for additional funding. Residents pay the transfer station to recycle these items; this would not include monitors.
III
Selectmen's Business
3.1
Roundtable
Chairman Landau:

Chairman Landau stated that Room 20 is being set up for non-essential storage including historical data and there will be a secure area for some of the Town Clerks records storage. There needs to be some clearance of items and annual shredding of documents.
Chairman Landau stated that he spoke with the Mr. Gladu (EOM Director) regarding an issue with the showers in the MPR room; they are working on a booklet for the shelter usage; Chairman Landau will do a walk through with Mr. Gladu soon.
Chairman Landau advised the BOS that he has requested information from the garage that has the Highway truck in for repair. The estimate appears to have maintenance items in it too which should be covered by the warranty therefore Chairman Landau thinks that the repairs and maintenance should be done at the GMC dealer rather than this garage. Chairman Landau thinks it is worth repairing the truck because then it is worth more to the dealership in working order and the dealer will probably have a faster turnaround time on the repairs. The BOS agreed to this plan.

Next Wednesday March 13th at 7pm is the School District Meeting. There will be an informational session regarding Chester College on Saturday March 9th from 1 – 4pm at Stevens Hall. This meeting is open to the public.

Selectman LeBlanc: 


Selectman LeBlanc stated that Stevens Hall has been inspected for the installation of the new stove however the original fittings have no shut off valves and copper pipe which needs to be replaced with black iron. Mr. Knudsen disassembled the old stove. 
Selectman LeBlanc advised the BOS that with the help of Mr. Castricone, he made a video of all the buildings at Chester College; they have submitted it to Better Future Alliance so that a commentary can be added. The doors for the MPR room will be installed by March 12th. Negotiations are underway with Comcast regarding the CCTV contract. Selectman LeBlanc stated that a different contractor can have the large walk in chiller back up and running for less than $1K so that the Emergency Operations Management can utilize it. 

Vice-Chairman Hagan: 

Vice-Chairman Hagan stated that the NH State revenues are down therefore the State will have a shortfall in their budget funding. 
Selectman Weider:

Selectman Weider stated that he watched the School Board meeting on CCTV and they were discussing the MPR room versus the school for the emergency shelter. He said there appears to be some confusion; Selectman LeBlanc stated that the MPR room will be up and running as the primary shelter for Chester by July 1st 2013. The showers are not ready therefore Selectman LeBlanc approached the SB to advise them. Selectman Weider stated that the school wants to be the secondary option for an emergency shelter because they cannot have students come in for meals during an extended power outage if there are members of the public using the school as a shelter because the public will not have been through background checks. The BOS discussed this matter and decided that they should meet with the SB / Emergency Operations Management and review the plans, costs and timetable. The Town received FEMA money for Hurricane Sandy and they need to reimburse the school for fuel / utilities during the time it was open for use as a shelter.

3.2
Public Comment – none.
The next meeting of the BOS will be Thursday March 14th at 7pm.
3.3
Non-Public Session

9:47pm

Chairman Landau moved that the Board go into three non-public sessions under RSA 91A:3 II (c) reputation. Selectman LeBlanc seconded the motion. The vote was unanimous in the affirmative; so moved. 

10:15pm

Chairman Landau moved that the Board come out of non-public sessions; Selectman Weider seconded the motion.  The vote was unanimous in the affirmative; so moved.


Selectman Weider moved that the minutes from the non-public sessions be sealed indefinitely; Selectman LeBlanc seconded the motion.  The vote was unanimous in the affirmative; so moved.
IV
Adjournment

Chairman Landau moved to adjourn the meeting; Vice-Chairman Hagan seconded the motion.  The vote was unanimous in the affirmative; so moved.

The meeting was adjourned at 10:17pm.

Respectfully Submitted,
Sarah E Scanlan


