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Town of Chester 

Board of Selectmen Meeting 2 

Thursday, March 20th, 2014 

Municipal Complex 4 

Approved Minutes 

 6 

I Preliminaries 

 8 

1.1 Call to Order  

 10 

Chairman Landau called this meeting of the Town of Chester Board of Selectmen to 

order at 7:07pm. 12 

 

1.2 Roll Call 14 

 

Selectmen present: 16 

Stephen Landau - Chairman  

Jack Cannon 18 

Joseph Castricone 

Joseph Hagan – Vice Chairman at 7:12pm 20 

Richard LeBlanc 

 22 

Selectmen absent: 

 24 

Members of the Public present, at various times: 

Pat Martin – BOS Administrative Assistant 26 

Matt Rittenhouse, Tri-Town Times 

Leroy Scott 28 

Joanne Smith – Finance Manager 

And other members of the public unknown to the minute taker 30 

 

1.3 Agenda 32 

 

OLD BUSINESS: 34 

 

 Approval of Minutes  36 

 

 NEW BUSINESS: 38 

 

 Warrant Articles 40 
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 Roundtable 42 

 

 Adjournment 44 

 

1.4 Pledge of Allegiance 46 

 

Chairman Landau led the attendees in the Pledge of Allegiance. 48 

 

1.5 Additions and Deletions – Chairman Landau needs the BOS to sign some legal 50 

documents and grant papers. 

 52 

1.6 Public Comment – none. 

 54 

1.7 Member Comment – none. 

  56 

II New Business 

  58 

7:05pm 

 60 

2.1 Warrant Articles: 

 62 

 Ms. Smith stated that the warrant articles are still in draft form and the number 

order has not been discussed.  64 

 

 Warrant Article # 6:  66 

 

$200K for asphalt – Selectman LeBlanc stated that there needs to be some money 68 

spent on the roads and he is okay with it. Selectman Castricone made a motion to 

move this warrant article forward as written; Selectman LeBlanc seconded for 70 

discussion. Chairman Landau asked if this included Fremont Road and Great Oak 

Drive; the BOS discussed that funds in the CIP have to be used for roads listed in 72 

the CIP (which Fremont Road is not). Having a CIP allows the Town to charge impact 

fees and create a master plan. The BOS would like to see the list of roads in the 74 

CIP. The current master plan is 10 – 12 years old and needs to be updated by the PB 

and adopted at Town meeting. The CIP includes the following roads: North Pond 76 

Road, Great Oak Drive, Birch Road & Edwards Mill Road. Fremont Road is not 

included; this road was not completed by the previous road agent with the road 78 

bond funding. The $200K should cover the Fremont Road work (from Towle Road to 

the Fremont town line) which needs a wear coat. If the funds are not spent per the 80 

CIP then impact fees have to be returned and it is an administrative issue. Vice-

Chairman Hagan will relay this information to Mr. Oleson. The BOS voted: All 5 82 

members of the BOS were in favor; so moved.  



Town of Chester – Board of Selectmen’s Meeting – March 20th, 2014 

 
 3 

 84 

(This vote is not the recommendation / non-recommendation of this warrant article 

by the BOS.) 86 

 

 Warrant Article #7:  88 

  

$350K from the Highway CIP for road repairs - if $1 is left in the CIP for Highway, 90 

then the Town can continue to collect impact fees for the roads. Ms. Smith will 

confirm this information with the BOS. There is no need for a BC vote warrant 92 

article # 7 – CIP funding for Highway Repairs because this money has already been 

raised and appropriated. The $350K was raised and appropriated last year with 94 

$150K from the unassigned fund balance and $200K from taxation). Ms. Smith 

stated that the impact fees collected from the CIP for Highway are $4330. Vice-96 

Chairman Hagan made a motion to move this warrant article forward as written; 

Selectman LeBlanc seconded for discussion. The BOS agreed that the wording 98 

should reflect “withdraw from” not raise and appropriate. Vice-Chairman Hagan 

amended his motion to move the warrant article forward as amended; Selectman 100 

LeBlanc seconded. All 5 members of the BOS were in favor; so moved. 

 102 

Warrant Article # 8: 

 104 

Master Plan Update – without an up to date master plan the Town cannot collect 

impact fees; this warrant article is for a contractor to complete the master plan 106 

for the Town. This is a non-lapsing fund in case the project runs over more than one 

year. Ms. Smith will check with PB about making this a special warrant article so the 108 

funds automatically do not lapse.  

 110 

Selectman LeBlanc made a motion to move this warrant article forward as amended; 

Vice-Chairman Hagan seconded for discussion. All 5 members of the BOS were in 112 

favor; so moved. 

 114 

Warrant Article # 9: 

 116 

 Highway Truck – The BOS reviewed an estimate from the road agent regarding this 

truck; the estimate is for $162.5K whereas the warrant article is for $185K – the 118 

truck will need up fitting hence the difference in cost. The BOS would like to know 

which year the truck will be – preferably a 2015. Vice-Chairman Hagan advised the 120 

BOS that the black GMC truck died again today; it is at the salt shed; Selectman 

Cannon suggested getting it towed to the garage and find out the cost of repairs 122 

before committing any more money to this truck. This truck has had $22K of 

repairs in 2013. Selectman Castricone made a motion to move this warrant article 124 
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forward as written; Selectman LeBlanc seconded for discussion. All 5 members of 

the BOS were in favor; so moved.  126 

 

Warrant Article # 10: Highway Building – this would create a place for the new 128 

truck to be stored.  

 130 

Selectman Cannon stated that the DMV revenues have been higher than calculated 

in the budget therefore the revenues estimate could be increased for 2014-15 – 132 

Ms. Smith will pull the last three years of figures for vehicle registrations before 

the BOS decides on this change. However Selectman Cannon does feel that the 134 

Highway Block Grant would serve a better purpose being used for the Highway 

department i.e. offsetting the cost of the Highway Building in warrant article # 10 136 

rather than the grant being used to lower the tax rate each year. Selectman 

LeBlanc thought the BOS had made a decision last year to move the Highway Block 138 

Grant funds to the Highway CIP however there was no vote on this. If the grant is 

used, then the Town would only have to raise and appropriate $50K for this project. 140 

Vice-Chairman Hagan agreed with this idea. Chairman Landau would like to see an 

estimate for the debris removal and building in the warrant article. If the black 142 

GMC is no longer in service then there is the old fire station shed for storage of 

the new truck – if it passes. Selectman Cannon stated that the warrant article will 144 

need to be amended to reflect the change to the funding sources for this project if 

the Town uses the Highway Block Grant rather than raising and appropriating all the 146 

funding. Ms. Smith will get an estimate for the building cost and the motor vehicle 

registrations revenues for next week. There has been no discussion who will 148 

construct the new building if it passes.  

 150 

Warrant Article # 11: Winter Road Maintenance Fund – Mr. Oleson will be coming to 

the BOS to ask for the 2013-14 fund to be transferred to the Highway department 152 

budget. This warrant article is for the 2014-15 replenishment of this fund. 

Selectman LeBlanc made a motion to move this warrant article forward; Selectman 154 

Castricone seconded for discussion. All 5 members of the BOS were in favor; so 

moved. 156 

 

Warrant Article # 12: Fire Department Tanker Truck – the existing truck is 27 158 

years old; it has lasted a long time. Selectman Cannon would like to know the 

payment schedule if the Town does a longer lease on this vehicle; a 15 year and an 160 

18 year bond bank schedule. The BOS discussed the residual value in the tanker and 

whether it could be sold. The first payment for this vehicle would not be due until 162 

July 2015 which is when the payments are complete for the other Fire department 

vehicle hence there will not be a spike in funding however if the Highway truck 164 

passes as well as this vehicle there will be an additional $38K in funding to be 

raised by taxation for 2015-16. The main difference between the old tanker and 166 
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the new one is the volume of water on-board and the pump rate for the tanker; the 

old truck pumps 500 gallons a minute; the new one would pump 2000 gallons a 168 

minute. Selectman Castricone stated that the tanker was only called out 10 times 

last year; he would like to see the Highway department get funding this year rather 170 

than the Fire department again. Selectman Castricone suggested waiting a year for 

this vehicle. (The longer the lease, the higher the interest rate.) If the Town needs 172 

a Highway truck it can call a contractor with their own equipment whereas if the 

Town needs a tanker, they have to call on mutual aid which has a response time. 174 

Chairman Landau would like the people to decide not the BOS or BC. Selectman 

LeBlanc understands the discussions however with a potential budget increase of 176 

9% in 2014-15 and the warrant articles on top of that, it is a big tax increase for 

the taxpayers to manage. Vice-Chairman Hagan stated that the Fire Chief will need 178 

to speak to this warrant article at Town meeting and make a clear case for 

purchasing it. The BOS discussed that citizens would be more apt to fund a Fire 180 

department need versus a Highway department need. Vice-Chairman Hagan made a 

motion to move this warrant article forward as written; Selectman LeBlanc 182 

seconded for discussion. 3 members of the BOS were in favor; 2 members were 

opposed; so moved. 184 

 

Warrant Article # 13: Police Cruiser – The Police Chief feels that this is important 186 

to have in the Police department budget rather than a warrant article. If it is not 

included in the budget then he would like the full cost of the vehicle in one year 188 

rather than the two year schedule established by the CIP. If this is voted down 

then the Police department will get nothing. Chairman Landau stated that the Police 190 

Chief would like to use some of the special detail funding from the Police 

department revolving account to fund the communications update with Rockingham 192 

County for the police vehicles. The police department has two options with the 

cruiser and warrant articles: 194 

 

#1 – raise and appropriate the full $42K for the cruiser and fund $10K for the 196 

communications update from the police revolving account 

 198 

#2 – raise and appropriate $20,250 for the CIP cruiser fund – the second half of 

the cost will be asked for in the 2015-16 warrant articles.  200 

 

If the cruiser is approved in the Police operating budget then the warrant article 202 

can be amended to just reflect the $10K for the communications update which will 

have $0 tax impact. 204 

 

Selectman Castricone made a motion to move warrant article #13 forward as 206 

written; Selectman Cannon seconded for discussion. All 5 members of the BOS were 

in favor; so moved. 208 
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Per the Police Chief’s request, a warrant article to fund the $42K for a new cruiser 

plus the $10K in funding from the Police revolving account for the communications 210 

update will go ahead of warrant article #13 (if the cruiser does not pass in the 

Town operating budget). Selectman Castricone made a motion to move this warrant 212 

article as amended and discussed forward; Selectman LeBlanc seconded for 

discussion. All 5 members of the BOS were in favor; so moved. 214 

 

Warrant Article # 14: Building Improvement & Maintenance CRF – there is $39,600 216 

in this account. The fuel lines need to be capped and the tank emptied and removed 

per Selectman LeBlanc. Some of the commodities have increased in price since the 218 

original estimate and there is deadline to complete this project of 2016 therefore 

the BOS has increased this request to be $20K this year (the original estimate was 220 

$56K for the project). Selectman LeBlanc has looked into changing over to propane 

(a cheaper and cleaner alternative) however the scope of the project cannot be 222 

changed because of the prior warrant articles for funding this project with a 

specific purpose. Ms. Smith will check into this. Selectman Castricone made a 224 

motion to move this warrant article forward as written; Vice-Chairman Hagan 

seconded for discussion. All 5 members of the BOS were in favor; so moved. 226 

 

Warrant Article # 15: Town Revaluation CRF – Selectman Cannons made a motion to 228 

move this warrant article forward as written; Selectman Castricone seconded for 

discussion. 4 members of the BOS were in favor; 1 member was opposed; so moved. 230 

 

Warrant Article # 16: Town Unanticipated Maintenance CRF – Selectman Castricone 232 

made a motion to move this warrant article forward as written; Vice-Chairman 

Hagan seconded for discussion. All 5 members of the BOS were in favor; so moved. 234 

 

Warrant Article # 17: Discontinue the Commemorative Monument CRF – Selectman 236 

Castricone made a motion to move this warrant article forward as written; 

Selectman LeBlanc seconded for discussion. 4 members of the BOS were in favor; 1 238 

member abstained; so moved. Chairman Landau will see if the committee members 

will meet with the BOS to discuss this matter. 240 

 

Warrant Article # 18: 300th Anniversary Fund – Selectman Castricone made a 242 

motion to move this warrant article forward as written; Vice-Chairman Hagan 

seconded for discussion. All 5 members of the BOS were in favor; so moved.  244 

 

Warrant Article # 19: PACT – Selectman Cannon made a motion to move this 246 

warrant article forward as written; Vice-Chairman Hagan seconded for discussion. 4 

members of the BOS were in favor; 1 member abstained; so moved. 248 
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Warrant Article # 20: Spring Hill Farm (SHF) immediate repairs – there are now 250 

only two warrant articles for SHF. The trustees have requested the warrant article 

be for $15K rather than $12K for the insulation, siding repair / replacement and 252 

painting of the farmhouse. The warrant article should state that the BOS are 

agents to expend. Chairman Landau stated that the trustees are looking into grants 254 

from PSNH that offset energy efficiency / insulation in homes and there can be 

matching grants – therefore this needs to be included in the warrant article 256 

wording too. SHF does not have a regular operating budget; warrant article # 21 is 

to see if the Town will include the maintenance of the buildings at SHF in their GGB 258 

budget. There is still some confusion / discrepancy as to whether the Town owns 

the buildings if it accepts responsibility for the maintenance of the buildings. There 260 

is some ambiguity in this area per the trust document. There was discussion by the 

BOS about warrant article # 20 and #21 passing and the trustees using the $15K 262 

funding on the building repairs before the Town could take over the maintenance of 

the buildings on July 1st 2014. The trustees are still expecting to receive the rent 264 

from the farmhouse; if there are immediate repairs they can use that money and 

then ask the Town for reimbursement. The BOS expressed concern that there has 266 

not been a baseline set for the maintenance requirements on an annual basis 

therefore a budget has not been estimated to date. Selectman Castricone would 268 

like to see a date added to the warrant article regarding SHF being included in the 

GGB budget – let the trustees handle it for a year and devise a budget for the BOS 270 

to review in 2015. The SHF trust is trying to change from private trust to a 

charitable trust which means they can accept donations and grants. The BOS 272 

decided to table warrant article # 20 for further review of the wording. Selectman 

Cannon made a motion to move warrant article #21 forward; Selectman LeBlanc 274 

seconded for discussion. Selectman Cannon stated that if this warrant article 

passes it will end the debate about who owns the buildings – the Town. The BOS 276 

would like to see the background information removed from the warrant article. 4 

members of the BOS were in favor; 1 members was opposed; so moved. 278 

 

Warrant Article # 22: Vice-Chairman Hagan stated that this is a political based 280 

petition; he does not support this article however he does support campaign finance 

reform for everyone. 282 

 

2.2 Miscellaneous: 284 

 

Ms. Smith asked the BOS about the original request by Recreation regarding the 286 

MPR floor. The BOS did not move this request forward to the warrant articles 

because the floor material has changed from wood to non-wood and there is no time 288 

for further information gathering. 

 290 
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Ms. Smith asked the BOS for their decision regarding the Town Fair budget. 

Selectman Cannon stated that he is uncomfortable with Recreation using their 292 

revolving account for this event. If Recreation does take over, it must be written 

that they are responsible for the event and as such if there is a shortfall in 294 

revenues that they will cover the difference. The BOS discussed whether revolving 

accounts can be used for making money. Selectman Castricone made a motion that 296 

the Recreation department take over the running of the Chester Town Fair 

including the revenues and expenses which would be processed through the 298 

Recreation revolving account. Selectman LeBlanc seconded for discussion.  

 300 

Chairman Landau asked how much the Town Fair costs; there is $53K in the 

Recreation revolving account. The BOPS decided to remove some items from the 302 

Recreation budget that could be covered with funding from the Recreation 

revolving account including the fencing for the athletic fields at WP; the 304 

fertilization of the athletic fields at French Fields and WP. The BOS discussed 

that the Recreation department is still not covering the cost of the summer 306 

programs because the Town is till subsidizing the summer wages for staff. 

Recreation will be advised of these items and that they are monetarily responsible 308 

for the fertilization of the athletic fields.  

 310 

Selectman Castricone amended his previous motion to add the removal of the 

fertilizing and fencing costs from the Recreation budget and WP Recreation 312 

budget; Recreation is financially responsible for these items and to ass the running 

of the Chester Town Fair over to the Recreation department to be processed 314 

through the Recreation revolving account. The Town will only contribute the $7K 

for the fireworks. Selectman LeBlanc seconded for further discussion. Selectman 316 

LeBlanc feels it is in the best interest of Recreation to do a good job collecting 

revenues for this event because any profit remains in their revolving account. Ms. 318 

Smith will check this with the auditors – profits may have to be returned to the 

unassigned fund balance ; does the Town have to cover any shortfall for the fair if 320 

there is no funding in the Recreation revolving account. Selectman Castricone will 

inform the Recreation department. The fertilization of athletic fields will be 322 

reduced by $2792; the fencing will be reduced by $5999 and the fertilization at 

WP will be reduced by $2999. All 5 members of the BOS were in favor of this; so 324 

moved. 

 326 

Chairman Landau stated that Chief Antoine has submitted a letter requesting that 

the BOS review the Fire department heat and propane line because it is always 328 

overspent; YTD = $5600 with a budget of $6500. Chairman Landau made a motion 

to increase the heat and propane line in the 2014-15 proposed Fire department 330 

budget to $9K; Selectman Cannon seconded for discussion. All 5 members of the 

BOS were in favor; so moved. Ms. Smith will advise the BC of this change. 332 
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2.3 IT: 

 334 

The original proposal from Boston Systems lists the replacement and upgraded 

operating systems of 26 computers. There are 11 computers still using Windows XP 336 

which will no longer be supported therefore the BOS suggested reducing the 

proposed IT budget down to 11 replacement computers through the Boston Systems 338 

proposal. Current call outs for pc maintenance are $150. Operating systems can be 

upgraded rather than having to change the entire pc. $3K per year is spent on 340 

service calls for computers; the proposal still includes $2K in service calls. Ms. 

Smith will check into this item. The BOS discussed the usage on the computers that 342 

need updating; some of the retired computers could be given to the maintenance 

department and highway department. The BOS decided that they need more 344 

research, Chairman Landau would like to make a plan to go forward with the IT 

system while increasing efficiency and decreasing cost. Reducing the proposal from 346 

26 computers being replaced to 11 computers being replaced reduces the IT budget 

by $12K. Chairman Landau made a motion to start the IT upgrade with 11 computers 348 

being replaced under the contract with Boston Systems; Selectman Castricone 

seconded for discussion. 4 members of the BOS were in favor; one member was 350 

opposed; so moved. Ms. Smith left the meeting at 10pm. 

 352 

III Roundtable: 

 354 

3.1 Chairman Landau: Chairman Landau read out the details regarding the NH Safety 

Agency grant that needed signing on behalf of the Police department. Vice-356 

Chairman Hagan made a motion Chairman Landau could sign on behalf of the BOS 

for the NH Safety grant application; Selectman LeBlanc seconded. All of the BOS 358 

were in favor; so moved. 

 360 

 Selectman Cannon made a motion that Chairman Landau could sign on behalf of the 

BOS for the Smith Road Abatement; Selectman Castricone seconded. All of the 362 

BOS were in favor; so moved. 

 364 

 Chairman Landau stated that there will be a demonstration of the infrared crack 

sealing system at the Hampstead garage (35 Stage Road) on March 25th at 1:30pm. 366 

 

 Selectman Cannon: nothing at this time. 368 

 

 Selectman Castricone: nothing at this time. 370 

 

 Selectman LeBlanc: nothing at this time. 372 

 

3.2 Invitation to Bid – Post Office Painting Project:  374 
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 The BOS reviewed the invitation to bid proposal; Ms. Martin will make the 376 

necessary changes and send it to the BOS for a final approval before it is sent out. 

The bids will need to be submitted by April 30th; bids will be opened at the May 1st 378 

BOS meeting with the work commencing in June.  

 380 

3.3 Public Comment: none. 

  382 

The next meeting of the BOS will be Thursday March 27th at 7:00pm. 

 384 

IV Adjournment 

 386 

 Selectman Castricone moved to adjourn the meeting; Vice-Chairman Hagan 

seconded the motion.  The vote was unanimous in the affirmative; so moved. 388 

 

The meeting was adjourned at 10:14pm. 390 

 

Respectfully Submitted,  392 

 

Sarah E Scanlan 394 


