Town of Chester – Board of Selectmen’s Meeting – July 8th, 2010


Town of Chester

Board of Selectmen Meeting

Thursday, July 8th, 2010

Municipal Complex

Approved Minutes

I
Preliminaries

1.1
Call to Order

Chairman Landau called this meeting of the Town of Chester Board of Selectmen to order at 7:02pm.

1.2
Roll Call

Selectmen present:


Jack Cannon


Joe Castricone


Gene Charron


Stephen Landau


Michael Weider (arrived at 7:18pm)

Members of the Public present, at various times:


Geoff Barnett, Cemetery Trustee


Bob Flanders, Interim Building Inspector



Andrew Hadik


Aaron Mansur, Cemetery Trustee


Charlie Mitchell


Bryan Remillard


Matt Rittenhouse, Tri-Town Times 


Mark Sanborn 


Leroy Scott


Steve Tunberg, Emergency Management


And other persons unknown to the Recording Secretary

1.3
Pledge of Allegiance

Chairman Landau led the attendees in the Pledge of Allegiance.  

1.4
Additions and Deletions

Two appointments were added under new business:  one with the cemetery trustees on Steve Child's vacant position, and one with Steve Tunberg on emergency management.  One item was added under old business: the cemetery trustees will announce the awarding of the bid on Branch Road Cemetery.

1.5
Public Comment

As no members of the public wished to speak, Public Comment was closed at 7:03pm.

II.
New Business

2.1
Cemetery Trustees – Vacant Position

Geoff Barnett and Aaron Mansur appeared before the Board with Mark Sanborn, a volunteer to fill the Cemetery Trustee position left vacant by the recent passing of Steve Child.  Mr. Sanborn is originally from Kingston (where he chaired the Historical Commission), has lived in Chester for 4.5 years, and is the Energy Director at the Worcester Community Action Council.  He has much experience with budgeting and governmental reporting.  He confirmed that he is in Chester every night by 6:30, and on weekends.

Vice-Chairman Cannon moved that David Mark Sanborn be appointed as Trustee to the Cemetery Trustees Fund; Selectman Castricone seconded the motion.  The vote was four in favor with Selectman Weider yet to arrive; so moved.

2.2
Steve Tunberg – Emergency Management

Mr. Tunberg appeared before the Board to discuss the updating of the Emergency Management Plan, which the Town voted to adopt at Town Meeting 2009.  It has been reviewed a number of times with various corrections made, and is ready to be signed by the Board.  Selectman Charron verified with Mr. Tunberg that failure to sign these documents would disqualify the Town from receiving grant funds.  Final copies will be available for the Board next week; Selectman Castricone asked if it should be put on the Town website.  Mr. Tunberg stated that the overview was a public  document, and that it could be done.

Selectman Castricone asked if any work had been done on an emergency preparedness plan insofar as running the Town was concerned; for example, if three Selectmen were incapacitated in any way.  Mr. Tunberg stated that he was under the impression that someone else was working on this plan, but that he would check on it.  Selectman Charron asked if the State had a plan in place; Selectman Weider stated that Fire Chiefs are expected to run their own Towns until the State is available to help.  Selectman Castricone will be the liaison to this project.

2.3
Bryan Remillard – Beaver Creek Update & Final Meeting Announcement

Mr. Remillard and Interim Building Inspector Flanders joined the Board at the meeting table.

This project is wrapping up six months ahead of schedule; a final cleanup behind the dump has been performed, and the State is ready to sign off on it, pending a final meeting with Mr. Remillard and Health Officer Darrell Quinn and/or Interim Building Inspector Flanders.  Members of the Board would also be welcome.

Vice-Chairman Cannon asked Interim Building Inspector Flanders if he was up to date on this situation; he is not, as the project stretched across the terms of many Building Inspectors, and the last one, Mr. Malley, did not wish to be involved.  Health Officer Quinn has been part of the situation from the beginning.  Mr. Remillard will put together a package with all the paperwork, such as the Scope of Work, Quarterly Reports for the last 4-5 years, and the final report from Lewis Berger.  The final report will be done after the final meeting.

Chairman Landau wished to clarify the status of the road, and where it begins; at the second gate, or at the end of the paved area?  Andrew Hadik stood and was recognized; he stated that it is a Class Five road to 10' past the second gate.

Mr. Remillard will notify Administrative Assistant Martin, Health Officer Quinn, and Interim Building Inspector Flanders of the date and time of the meeting.

III.
Old Business

3.1
Cemetery Trustees – Branch Road Cemetery Bid

Mr. Barnett, Mr. Mansur, and Finance Director Sherwood received and opened three bids for the work to be done at the Branch Cemetery.  They were:

ProPoint Restoration:
$21,300

Remi & Sons:

$39,700

John Wastrom:

$16,100

The Trustees plan to award the bid to Mr. Wastrom, as his is the lowest bid.

After reviewing Mr. Wastrom's bid, Vice-Chairman Cannon asked if any work done with the footing location or moving of the telephone poles would be an extra cost, with no idea how much; this is true.  He also asked if Mr. Wastrom was a consultant who would be hiring the work out to a subcontractor, as his bid also included information on a Mr. Ahern.  According to Mr. Barnett, Mr. Ahern is a machine operator; Mr. Wastrom does the masonry work.  Selectman Weider asked the Trustees to be sure to get insurance certificates from both Mr. Wastrom and Mr. Ahern with the Town listed as additional insured.

Selectman Charron asked about police coverage; although the RFP specified that the bidder provide for one police officer, Mr. Barnett had spoken to Police Chief Burke after it was posted and determined that the Town would be handling this portion of the work without a detail charge.  Selectman Castricone is concerned that this change is an exception to the RFP; although Mr. Barnett stated that all three bidders had bid on the same thing, Vice-Chairman Cannon asked that the pricing on the bid for a police officer be clarified.

Vice-Chairman Cannon plans to pull together a page of contract language to attach to the bid, making it an executable document; he will work on it this weekend.  However, the bid should not be awarded until the police officer information is clarified; the Trustees were asked to return to next week's meeting with an answer.

3.2
Approval of Minutes, 6/24/10

March 25th, 2010:  There was one change to these minutes; the correct amount of the donation was $500, not $5,000.  Vice-Chairman Cannon moved to accept these minutes as amended; Selectman Castricone seconded the motion.  The vote was four in favor with Selectman Charron abstaining as he was not a member of the Board at that time.

June 10th, 2010:  There were two changes to these minutes; on line 117 the warrant article Selectmen Weider was concerned about was #18 for $711, 200, And on line 266 – 267, the phrase “gets its money back” should be changed to “receives its money”.  Selectman Weider moved to accept these minutes as amended; Vice-Chairman Cannon seconded the motion.  The vote was three in favor with Selectman Castricone abstaining due to absence from the afore-referenced meeting, and Selectman Charron abstaining as he was not a member of the Board at that time.

June 24th, 2010:  There was one change to these minutes; the correct amount being encumbered for 

the recycled glass container was $3,500, not $2,000.  Selectmen Weider moved that these minutes be accepted as amended, Vice-Chairman Cannon seconded the motion.  The vote was three in favor with Selectman Castricone abstaining due to absence from the afore-referenced meeting, and Selectman Charron abstaining as he was not a member of the Board at that time.

3.3
Update on LeClair's Junkyard

Chairman Landau met at the LeClair property with the attorney, Mr. Schmit from Enpro Services, Fire Chief Antoine, and Police Chief Burke.  Mr. LeClair, who was also there, stated that they do not wish to donate their property to anyone (as was suggested in order to avoid escalating legal fees), and Mrs. LeClair believes that Chairman Landau was threatening her; she has contacted a probate judge.  Mr. LeClair has admitted to cutting up and removing some items, although he is enjoined from doing so. Also Mr. LeClair stated that he had contacted a used tire dealer who agreed to take his tires for free; this is the same used tire dealer with whom the town had contracted.  

A list of problem items found on the site was provided on March 17th by Nobis to Ralph Wickson of NH DES.  The items included: auto fluids, fluorescent light bulbs, MBTEs, asbestos, lead paint, telephone poles treated with creosote, PCB contamination, lead batteries, dissolved lead and arsenic in groundwater, and VOCs in ground and surface water.  These are 11 major issues.

According to Mr. Schmit, Nobis Engineering has been hired to start Phase 2, and plans to start work within a month.  Chairman Landau asked to be kept in the loop on this work.  Any drastic changes to the property may change the work needed.

Apparently the property owner does not live in Chester; the Town in which she lives is beginning to experience a similar problem.

Charlie Mitchell, an abutter of the LeClair property, joined the Board at the table.  He is one of many neighbors who are contacting the Police Department regularly about activity at the LeClair property.  Although a cease & desist order is in place, work is still ongoing.  Vice-Chairman Cannon asked if any crime was being committed, and if so, if the Police could cite or arrest anyone found on the property performing forbidden activities.  Chairman Landau stated that the Attorney would be reviewing the paperwork.

Chairman Landau moved that the Attorney proceed to have any occupants on the property removed so that no work will take place; Selectman Weider seconded the motion for discussion purposes.  

Chairman Landau stated that on a walk-through of the property, items discovered included dead rodents, human feces, and garbage that was less than two weeks old.  Selectman Charron is concerned about the occupants' health; Selectman Castricone asked if the buildings could be condemned.  Selectman Weider asked if the Town had exercised all its rights; Chairman Landau does not think so.  For example, at the last court hearing, it was approved that the Town erect a fence in order to separate the work area from the living area, but Mr. LeClair would have to be given a key; therefore, it did not make sense to erect the fence.  Vice-Chairman Cannon would like the Board to let Police Chief Burke know all of the Town's rights, and authorize him to execute them.

The question was called, and the vote was five in favor; so moved.

IV.
Selectmen's Business

4.1
Roundtable

Vice-Chairman Cannon:

· Road Agent Oleson contacted him about last week's meeting.  He contacted all three bidders, and there was no opportunity to lower costs for the Cole Road work.  Vice-Chairman Cannon will attach the contract language discussed previously to the Scope of Work; the Board can review this next week.  The only issue would be if Brox did not agree to the terms, but he stated that they are standard.  Brox plans to begin work on July 19th.

· He is dissatisfied with the service level received from the electricity utilities in Town, which are NH Electric Co-op and PSNH, such as lack of reliability, long outages after storms, brownouts, raising rates, etc., and would like to contact them.  Many of the cost issues are due to the delivery of the electricity, not the power itself; the delivery is tied to the infrastructure.  According to Selectman Weider, the PUC is in charge of upgrading the infrastructure, yet has not approved new generator sites; Selectman Charron suggested that Vice-Chairman Cannon direct his complaints to both the PUC and NH Electric Co-op. Vice-Chairman Cannon will draft a letter for the Board to review.

Selectman Weider:

· He has sent a letter to Interim Building Inspector Flanders about reimbursing permit applicants for the mistakenly higher fees; also, the Fire Department has also been charging the updated fees, so needs to return those, as well as any penalties charged. Administrative Assistant Martin will be contacting Fire Chief Antoine.  Those being reimbursed for penalties should be notified that although they were in violation, they are being refunded due to a technicality.

· The Planning Board has asked if the Board will waive its 3-bid requirement for the North Pond Road work; apparently DOT will waive the need to bid a job if the Town is using the regular Town Engineering Firm, in this case, Dubois & King.  Selectman Weider moved that the Board waive the need for the Planning Board to solicit three engineering firms for the North Pond Road work; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

· He received a report from Nobis Engineering on monitoring of the Town's wells.  Well #5 is showing an increase in dioxin; it will continue to be monitored.

· The Recreation Department is moving forward with Impact Fees. 

Selectman Castricone:

· He asked for an update on the formation of a new Building Inspector Hiring Committee.  Per Selectman Weider, the Land Use Boards are submitting names; a Board of Selectmen representative is needed (Selectman Charron volunteered for this position); and a representative from the Budget Committee has been named.  He would like to ask the Auburn Building Inspector to sit on the Committee, as well as being available to work one day a week and serve as backup.  Vice-Chairman Cannon would like to meet with the Committee after they are formed and before they begin work in order to set their direction.

· The Boiler RFP has been posted, and one bid has been received.  Next week the Oil/Propane RFP and Generator RFPs will be posted; the week after,  the Roofs RFP will be posted.

· He is doing walk-abouts with Peter, the maintenance employee, to determine what jobs need doing.

· He is working on getting a speaker for the Meeting Room.

· He congratulated and welcomed Selectman Charron to the Board.

Selectman Charron:

· He stated that he hopes to be a welcome addition to the Board, and appreciated their support.

Chairman Landau:

· He has an agreement from MRI for an extension to the term of the current Assessing contract until 9/30/10.  Selectman Weider would like to run the new contract itself past Jean Packard in order to renegotiate the fees for the work that Ms. Packard can do. Selectman Weider moved to accept the term extension; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

· He received a letter from the Secretary of State about training sessions for elections, based on the 2009 Federal MOVE Act.  Two upcoming sessions are in Wolfeboro on July 26th and Berlin on July 28th.  Vice-Chairman Cannon would like to be sure that the Town Clerk and the Supervisors of the Checklist are invited.

· There will be no Selectmen's meeting on July 22nd due to the expected lack of a quorum.

· He has an issue for non-public session.

4.2
Public Comment

As no Members of the Public wished to be heard, Public Comment was closed at 9:03pm.

4.3
Non-Public Session

Chairman Landau moved that the Board go into Non-Public Session under RSA 91-A:3 II (e), Litigation; Vice-Chairman Cannon seconded the motion.  The vote was unanimous in the affirmative; so moved.  The Meeting Room was closed at 9:05pm.

The Meeting Room was reopened at 9:10pm.

Vice-Chairman Cannon moved that the Board come out of non-public session; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

Vice-Chairman Cannon moved that the minutes to the non-public session be sealed for an indefinite period; Chairman Landau seconded the motion.  The vote was unanimous in the affirmative; so moved.

V.
Adjournment

The meeting was adjourned at 9:11pm.

Respectfully Submitted,

Debra H. Doda
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