Town of Chester – Board of Selectmen’s Meeting – June 10th, 2010


Town of Chester

Board of Selectmen Meeting

Thursday, June 10th, 2010

Municipal Complex

Approved Minutes

I
Preliminaries

1.1
Call to Order

Chairman Landau called this meeting of the Town of Chester Board of Selectmen to order at 7:22pm.  The late start was due to lack of a quorum until then.

1.2
Roll Call

Selectmen present:


Jack Cannon


Stephen Landau


Michael Weider

Selectmen absent:


Joe Castricone

Members of the Public present, at various times:


Geoff Barnett, Cemetery Trustee


Steve Child, Cemetery Trustee


Barbara Dolloff


Midge Gould


Aaron Mansur, Cemetery Trustee


Jean Methot


Matt Rittenhouse, Tri-Town Times 


Carolyn Scott


Leroy Scott


Angela Sherwood, Finance Director


And other persons unknown to the Recording Secretary

1.3
Pledge of Allegiance

Chairman Landau led the attendees in the Pledge of Allegiance.  

1.4
Moment of Silence

A moment of silence was observed to commemorate the recent passing of Dick Godfrey.

1.5
Additions and Deletions

There were no additions nor deletions.

1.6
Public Comment

Rich LeBlanc stood and was recognized.  He stated that he wished to submit his name as a candidate to fill the current vacancy on the Board of Selectmen.  He has lived in town for 36 years.

Leroy Scott stood and was recognized.  He asked if former Selectman Robert Brown's keys had been returned.  Chairman Landau stated that they had.

As no other members of the public wished to speak, Public Comment was closed at 7:25pm.

II.
New Business

2.1
ZBA Appointment – Jean Methot

Jean Methot appeared before the Board to be appointed as a regular member of the Zoning Board of Adjustment.  Selectman Weider thanked him for all the time he devotes to serving the Town's interests.  

Selectman Weider moved to appoint Jean Methot as a regular member of the Zoning Board of Adjustment for a three year term; Vice-Chairman Cannon seconded the motion.  The vote was three in favour with Selectman Castricone absent; so moved.

It was also mentioned that Mr. Methot's term on the Wason Pond Commission had ended, although the paperwork had yet to be received by the Board.  He agreed that he wished to be reappointed, and that was the wish of the Commission, as well.

Selectman Weider moved to appoint Jean Methot as a regular member of the Wason Pond Commission for a three year term; Vice-Chairman Cannon seconded the motion.  The vote was three in favour with Selectman Castricone absent; so moved.

Chairman Landau asked Mr. Methot, who is a member of the Energy Commission, his opinion on some questions to do with the boiler replacement.  Apparently the engineering specs call for two boilers that consume three gallons a minute; one bidder asked if they could instead use three boilers that would consume less, so that if one boiler breaks down, the other two could ramp up and handle the necessary load.  Mr. Methot stated that Buderus boilers had been recommended, and perhaps that one bidder is not a qualified Buderus installer.  Selectman Weider stated that the specs called for the two boilers to cycle on and off, so that both were not carrying the full load at the same time.  If one broke down, unless there were multiple subzero nights, the remaining boiler could produce the necessary heat until the broken one was repaired.  

Also, the building is short on insulation; Mr. Methot will read the engineering report to determine how the Engineer had suggested to rectify this issue.

III.
Old Business

3.1
Branch Cemetery - Cemetery Trustees

Geoff Barnett, Steve Child, and Aaron Mansur appeared before the Board to discuss the wall repair at the Branch Cemetery.  All parties have reviewed the plans; Mr. Barnett asked Administrative Assistant Martin to make one change.  She removed the “lowest bidder” wording, instead saying that justification must be given to support the choice of the bidder selected.  Vice-Chairman Cannon asked about the “Project Completion” paragraph; there is only one sentence under the heading, and it appears to be superfluous.  It will be struck.  Vice-Chairman Cannon also suggested creating a signature page that could be attached to the package in order to turn it into a contract.  Mr. Barnett would like the work completed by September 7th; this wording will be inserted into the RFP.

Chairman Landau moved that the RFP be published on June 14th, with bids due on June 30th; Vice-Chairman Cannon seconded the motion.  The vote was three in favour with Selectman Castricone absent; so moved.

3.2
Angela Sherwood, Finance Director

MS-2

Finance Director Sherwood sent a copy of the MS-2 to Jeannie Samms at DRA, who agreed with her figures.  This document shows gross appropriations.  The accompanying MS-4 document, which is due on September 1st, shows the revenue.

Selectman Weider is concerned with 4220-429, Fire; his concern is with the Fire Truck Grant.  This was Warrant Article #18 for $711,200.  His calculations are different from those approved by Ms. Samms.  This is an accounting procedure that needs to be handled correctly.  

Finance Director Sherwood gave the MS-2 to the Board to sign.

Budget Update

Finance Director Sherwood handed out the revised projection report; she has met with all Department Heads to estimate where they will be in their budget at the end of the Fiscal Year.  She is estimating a surplus of $11,720.

There was some discussion about the departments that had or were projecting overages; some lines had not been funded properly; some offsets such as grants were not taken into account; and some FEMA funds have yet to be received.  

2009-2010 Budget

$3,179,987

Spendout

$3,340,645







-------------

Overage before Revenue


   $160,658

Revenue




   $135,139







--------------

Overage




     $25,519

Winter Maintenance Fund Transfer

     $66,977







-------------

Surplus





     $41,458

The Highway Department will wish to encumber some of its remaining funds; apparently Road Agent Michael Oleson may have a contract to work on Webster Lane.  Chairman Landau is concerned about encumbering the salt line funds.  Road Agent Oleson will attend the meeting of June 24th.

Vice-Chairman Cannon stated that should these figures hold, there would be some money left over to provide Town Employees with an increase.  It is not certain how to do this, as the funds would need to be encumbered.  DRA could be asked; Selectman Weider stated that it would not be considered an obligation, and that also it would start the Salary line at a deficit.  Finance Director suggested using a “bonus” instead; Chairman Landau agreed, stating that Selectman Castricone had also suggested this.  Vice-Chairman Cannon is also in favour of this, although he stated that it could not strictly be called a “bonus”.  Although these funds could be used to lower the tax rate, they are a drop in the bucket to that sort of action; he would rather see them used to impact the employees.  He suggested that a flat amount could be given to Full-Time employees and a different flat amount could be given to Part-Time employees.

Salaries

Finance Director Sherwood has a pay change memo to be signed for Steve Moltenbrey, as he is no longer filling the role of Maintenance Supervisor.  It changes his pay rate to reflect his position as Recreation Coordinator only.

FEMA

The FEMA representative met with Finance Director Sherwood and Road Agent Oleson this week; the Town is expecting $14,893.48 for Storm #2, and $69,280 for Storm #1.  This will be a total of $84,173.48 from FEMA and the State.

Wason Pond Well

The Town has received the loan of $14,877.94 from the American Recovery and Reinvestment Act to install the Wason Pond Well; the State is forgiving 50% plus the interest of $3,833.30 if the Town will repay 50%, or $7,438.97, now.  $14,643.94 was spent on the well, the removal of the alarm box, and the removal of the septic pump.  These funds were raised and appropriated and are considered offsetting revenue, so the request can be paid now.  Chairman Landau asked if that was the Board's desire; they all read over the Town Meeting minutes and agreed.

Vice-Chairman Cannon moved to pay the State now; Selectman Weider seconded the motion.  The vote was three in favour with Selectman Castricone absent; so moved.

Finance Director Sherwood will call Mr. Skarinka.

Wason Pond Dam Bond

Finance Director Sherwood spoke with Sheila St. Germain of the New Hampshire Bond Bank, and David at Devine Millimet.  The deadline for bond applications is October, with the money received in December; the Bond Bank apparently does not work out of sequence.  This could create a problem with the Wason Pond Dam work, which needs to start in August.  The funds could be offset, if the bond is guaranteed to be received; as the Town has a AAA rating, this should not be a problem.  However, the Bond Bank will be called.

It was suggested that the Town not use the Bond Bank, and instead use Citizens; however, a reading of the Warrant Article revealed that it specified the Bond Bank.  Finance Director Sherwood will call Ms. Samms at DRA to see if a reasonable substitute could be used.

Health Insurance

Finance Director Sherwood received a quote from Primax; there isn't much difference between their prices and those of LGC.  LGC wants the Town to sign the contract for July 1st.  Vice-Chairman Cannon asked if there are termination rights in the contract; Finance Director Sherwood will call LGC.  The information in the contract is not public information until it is executed.

Fiscal Year Closing

The current fiscal year will close on June 30th; the books will be closed on July 31st.  All late bills will be applied to next year's budget.  There was some discussion about the cutoff date between June and July invoices.  Per the auditors, if there is a question, the ship date determines the period to which the invoice should be posted.  

The Board encourages Department Heads not to spend all of their funds for fear of having a smaller budget next year.  If they wish to encumber funds, they should let Finance Director Sherwood know as soon as possible, and be prepared with their documentation at the last meeting of the Fiscal Year, which is June 24th. 

Finance Director Sherwood will prepare a memo to be signed by the Board of Selectmen for all Department Heads.

IV.
Selectmen's Business

4.1
Approval of Minutes

May 20th, 2010:  Vice-Chairman Cannon moved to approve these minutes as drafted; Selectman Weider seconded the motion.  The vote was three in favour with Selectman Castricone absent; so moved.

May 27th, 2010:  Vice-Chairman Cannon moved to approve the second draft of these minutes; Selectman Weider seconded the motion.  The vote was three in favour with Selectman Castricone absent; so moved.

4.2
Announcements

Grants

The Board would like to acknowledge the receipt of two grants by the Police Department: $5,400 for DWI Patrols from June 1st – September 15th, 2010, and $5,280 for Enforcement Patrols from June 1st – September 15th, 2010.

Building Inspector

The Board made an offer to a Building Inspector candidate; he declined.  The entire process needs to begin again.  The Hiring Committee will be asked if they are willing to reconvene, and Administrative Assistant Martin will be asked to republish the ad.  Chairman Landau suggested that a Board of Selectmen's representative be added to the Hiring Committee; Selectman Weider is willing to be that person.  Candia and Derry are also looking for Building Inspectors.  

Selectman Weider moved to republish the Building Inspector advertisement; Chairman Landau asked that the motion be amended to indicate the need to reform the Hiring Committee first; Selectman Weider was amenable, and the motion was amended.  Vice-Chairman Cannon seconded the motion.  The vote was three in favour with Selectman Castricone absent; so moved.

Future Meeting Schedule

June 14th, 2010, at 7:00pm:  The Board of Selectmen will have a non-public session to discuss a replacement member of the Board.

June 15th, 2010, at 7:00pm:  A Boston Post Cane Ceremony will be held at Stevens Hall.  Refreshments will be served.  The new honoree is Gladys Nichols.

June 17th, 2010, at 7:00pm:  The first meeting of the proposed Agricultural Commission will be held at Stevens Hall.  No Board of Selectmen's meeting will be held this night.  This is also Class Night for Chester Academy.

June 26th, 2010 at 3:00pm:  The Liberty Tree elm tree from Keane will be dedicated at the Wason   Pond Community Center.  The hole is to be dug by Scout Troop 163.  This tree will be dedicated as a living memorial to JJ Venner, who was lost in an automobile accident on 102.

4.3
Roundtable

Vice-Chairman Cannon:  

· Nothing to report.

Selectman Weider:

· He wished to discuss Welfare Recovery Options.  The program written three years ago provides for liens for residents receiving assistant that own property; if the property is sold or transferred (but not foreclosed upon), the Town will receive its money.  There are no fees for the Town to register the liens with the County; the Board does not need to know the name of the resident receiving assistant, nor the dollar amount.  Chairman Landau mentioned a property under a 3-year tax deed; investigation has been done, and there are no residents on the property.  The tax deed should be refiled.

Chairman Landau:

· The original Boston Post Cane is in the historical box; copies are given out.  The one to be given to Gladys Nichols next week is the last one left from the last production; more should be ordered.  Chairman Landau will research prices.

· The wooden chairs in Stevens Hall are affecting the floor there by scratching it; the floor has been sanded down and refinished to the point that it can no longer can be done; next time, it will need to be replaced.  The floor needs to be protected from further scratches. Carpet pieces were suggested.

· The wooden chairs here in the Meeting Room at the Municipal Complex were originally from Stevens Hall.  Chairman Landau received a quote for padded chairs to replace these; 50 chairs at $10 each.  He asked the Public in attendance for their opinion, but all stated that the chairs were comfortable and there was no need to replace them.  It was suggested that money be spent on speakers instead so that the Public in attendance can hear the Board better.

4.4
Public Comment

Leroy Scott stood and was recognized.  He reiterated the previous request for the Board to do something so that Members of the Public in attendance can hear the Board members better.

As no other Members of the Public wished to be heard, Public Comment was closed at 9:07pm.

V.
Adjournment

The meeting was adjourned at 9:07pm.

Respectfully Submitted,

Debra H. Doda
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