Town of Chester – Board of Selectmen’s Meeting – March 25th, 2010


Town of Chester

Board of Selectmen Meeting

Thursday, March 25th, 2010

Municipal Complex

Approved Minutes

I
Preliminaries

1.1
Call to Order

Chairman Hassam called this meeting of the Town of Chester Board of Selectmen to order at 7:07pm.

1.2
Roll Call

Selectmen present:

Robert Brown

Jack Cannon


Joe Castricone

James Hassam

Stephen Landau

Members of the Public present, at various times:


Rich Antoine, Fire Chief


Geoff Barnett, Cemetery Trustee


Steve Child, Cemetery Trustee


Barbara Dolloff


Bob Flanders, Interim Building Inspector


Jerome Gesel


Midge Gould


Patricia Martin, Administrative Assistant


Chuck Myette, Conservation Commission


Bryan Remillard


Matt Rittenhouse, Tri-Town Times 


Carolyn Scott

Leroy Scott

Angela Sherwood, Finance Director

And other persons unknown to the Recording Secretary

1.3
Pledge of Allegiance

Chairman Hassam led the attendees in the Pledge of Allegiance.  

1.4
Additions and Deletions

There were three appointments added to the agenda.  These will be with Fire Chief Rich Antoine, Chuck Myette to discuss the Wason Pond Dam, and the Cemetery Trustees.

1.5
Public Comment

Bryan Remillard stood and was recognized.  He stated that he had signed a petition for a Warrant Article, and wondered if the Board would be holding a public forum/meeting on it in order to address any questions people might have about it before Town Meeting.  This Warrant Article apparently asks the Town to replace the elected Road Agent with a Public Works department.  The Board of Selectmen would be in charge of this position.  Selectman Landau stated that as a petitioned Warrant Article, the Board could take no action on it other than placing it on the Warrant.  Whoever started the petition was welcome to hold his own meeting and invite the Board to attend; the Board would provide the space.  Vice-Chairman Cannon stated that whoever started the petition would need to be ready to speak to it at Town Meeting.

Jerome Gesel stood and was recognized.  He had read an article in last week's Tri-Town times which stated that Michael Oleson (the Road Agent) was part of the Committee formed to find a new Building Inspector.  He believed that as Road Agent Oleson is a builder in Town, that this was a conflict of interest.  Fire Chief Antoine stood and was recognized.  He is also on the Committee.  He stated that Road Agent Oleson is on the Committee as a builder, not in his official position as Road Agent.  Mr. Gesel asked if Selectman Brown would be a better choice for the Committee; the answer was that he may not, as he will be part of the hiring process in his official position of Selectman.

As no other members of the Public wished to speak, Public Comment was closed at 7:14pm.

II
Appointments

2.1
Fire Chief Richard Antoine

Ambulance Contract

Fire Chief Antoine appeared before the Board to give an update on the Ambulance contract.  It was on the agenda for the last Derry Town Council meeting, but the discussion was tabled.  The next meeting is this coming Tuesday, and it is on the agenda again.  The existing contract runs out at the end of June; the Town is currently paying $48,300.  He and the Derry Fire Chief have negotiated between themselves a three-year contract with a 5% increase every year; the Derry Town Council needs to approve this.  However, the Derry Town Council is looking to receive a much larger payment.  They have estimated that the towns of Chester and Auburn use between them ~11% of the Derry Ambulance's time; therefore, they want those towns to share ~10% of the Derry Fire Department budget amount (as the Ambulance budget is rolled into the Fire Department budget).  This would be $600,000.  This cost is just for the Derry Ambulance to be available to go to Chester.  The contract has a “one year out” option – it can be terminated with 12 months notice.

Fire Chief Antoine has looked at other options.  There is a company that would put their ambulance into the Chester garage for $0, and try to shop their services to surrounding towns.  This is only a backup; Fire Chief Antoine believes that the quality of service and response time provided by Derry is superior.  Also, if the backup option were taken, and the ambulance was in another town, Chester would still need to call Derry for mutual aid; this call would be a lower priority than if Chester were contracted with Derry.

Vice-Chairman Cannon suggested that perhaps one or two of the Board should plan to attend the next meeting of the Derry Town Council on April 6th.  Chairman Hassam stated that he would go; Selectman Brown stated that he was acquainted with some of the memnbers.

Training House Issue

A resident who has built a new house on his property has given his original house to the Fire Department to use for training purposes.  The training will be finished, and the house gone, by the end of April.  However, the assessor has stated that if the house is not gone by April 1st, the property owner will need to pay taxes on it.  The Board asked that Jean Packard send the paperwork to the Board to review.

Grants

The Fire Department has received a grant for $100k for airpacks/bottles and training.  They are also in the final phase for a $1m new fire truck grant. 

Training

Fire Chief Antoine and Police Chief Bill Burke have been selected to go to 'Bomb School' for four days in June.  This will be held in New Mexico, and the Federal Government is paying for it.

Fire Chief Antoine departed the meeting at 7:32pm.

2.2
Chuck Myette – Wason Pond Dam

Mr. Myette appeared before the Board to discuss the Wason Pond Dam repairs.  The bid has been awarded as follows:

Winning Bid

· DBU Construction, Inc. (Epsom, NH)

· Labyrinth spillway with concrete retaining wall

· Low bid $241,000

· Additional funds needed

· Engineering fees $10,000

· Construction oversight $25,000

· Permit fees $3,000

· Timber frame bridge $5,000

· Contingency plan $8,000

· Total projected project cost $292,000

Recommended Option

· Fund project over one year only and supplement funding sources:

· Use a base cost of $280,000 ($292,000 minus the Contingency Plan of $8,000 and the Timber frame bridge of $5,000 (funds can be raised by a community project))

· Write Warrant Article for $140,000 based upon the town's approval of matching $140,000 from conservation funds

· Let voters known that we will also apply for a $50,000 grant, and ask the State and our consultant for other considerations that will be applied to the general fund if received.

The Conservation Commission has $160k in their account, so giving $140k to this project will leave them $20k.  Selectman Landau suggested that instead the Commission donate $100k to this project, leaving them $60k.  That way their account is not depleted and there will still be funds available for conservation easements.  The Town will then need to raise $180k.  This change was acceptable to Mr. Myette and the remainder of the Board.

The Warrant Article was rewritten as follows:

Shall the Town vote to raise and appropriate the sum of two hundred eight thousand dollars ($280,000) to repair the Wason Pond Dam and to further authorize the issuance of not more than one hundred eighty thousand dollars ($180,000) of bonds and/or notes in accordance with the provisions of the Municipal Finance Act (NH RSA Chapter 33:8) and to authorize the Selectmen to issue and negotiate, such bonds and/or notes to determine rates of interest thereon, and to authorize the Selectmen to accept one hundred thousand dollars ($100,000) from the Conservation Fund and in addition any funds from the State of New Hampshire, the Federal Government and private sources as they become available.  Fees paid to the NH Bond Bank and legal fees associated with the bond are included.  Requires two-thirds (2/3) Ballot Vote.

Selectman Brown moved to accept the revised Warrant Article wording; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

Finance Director Sherwood will send the new Warrant Article wording to Town Counsel and to DRA, and research the tax impact.  

Mr. Myette departed the meeting at 7:48pm.

2.3
Geoff Barnett and Steve Child, Cemetery Trustees

Mr. Barnett and Mr. Child appeared before the Board to discuss cemetery issues.

Rock Wall Repair

The rock wall at the center of town is leaning out towards the road; it will need to be stabilized, and the anticipated repairs will need to be moved up on the calendar.  The vendor who will be repairing the wall at Branch Cemetery estimates the work will cost ~$17k.  There is about 36' of wall affected – 12' on one side of the gate and 24' on the other.  This has not gone out to bid.  The Trustees asked Dubois & King to write specs for the work, and were quoted $13,100 for the spec writing; they have declined to avail themselves of this and will write the specs themselves.

Branch Cemetery is still in much worse shape, and must be repaired first.

Donations

The trustees were given a $500 donation made out to the Chester Village Cemetery Maintenance Fund, which does not exist.  They would like to establish an account where this and other donations can be placed to perform work on the cemeteries that is not part of their maintenance budget.  They have discussed how to do this with Assistant Attorney General Terry Knowles.  Selectman Landau suggested writing a Warrant Article creating the fund (to be maintained by the Trustees of the Trust Fund) and accepting the donation.

Vice-Chairman Cannon moved that a Warrant Article be written to create a fund named Chester Cemeteries Property Improvement Fund for the purpose of receiving donations intended to maintain and improve cemeteries in Chester; Selectman Brown seconded the motion.  The vote was unanimous in the affirmative; so moved.

Selectman Landau clarified that the Warrant Article would specify that this fund would be funded with a received donation of $500.

The Cemetery Trustees departed the meeting at 8:05pm.

2.4
Bob Flanders, Interim Building Inspector

Interim Building Inspector Bob Flanders appeared before the Board to give an update on the revised permit fee structure as originally discussed in February.  The penalty for building without a permit has proved successful; the Town has received $1500, and has $800 pending.  Other towns have been contacting him, asking about the program.

Interim Building Inspector Flanders departed the meeting at 8:06pm.

III
Old Business

3.1
Finance Director Sherwood – Other Finance Items

Highway Dump Truck Warrant Article

Road Agent Oleson asked her to revise the Dump Truck Warrant Article, as the Budget Committee wanted it to be a lease, not a purchase.  There was some discussion about whether, and when, the Board had voted to bring this Article forward; it was at the meeting of February 4th.  Although the Board had voted 3 for / 1 abstention / 1 absence against recommending the article, the final decision is up to the townspeople.

The current Town Truck is fully paid for; the schedule was $17k for five years, with the last payment being a $1 buyout.

The Board declined to revise the Article.

Health Insurance

The current health insurance plan is scheduled to increase 27.3% for the upcoming year.  She received a list of other alternatives from LGC today, and will do a cost analysis for the Board to review.

FEMA

There was a FEMA meeting today at the Firehouse.  The storm of March 12th - 16th has been approved for reimbursement; the wind storm of February 24th - 25th is still under consideration, and an answer on that should be available by April 1st.  The Town needs to figure out how to fund the 12.5% difference between the expenses incurred and the FEMA/State reimbursement.

Budget

She met with the Department Heads on the current year budget, and the figures are better than originally thought.  There currently is $61,658 remaining, although there is still $24,180 outstanding in plowing costs.  $54k was already taken from the Winter Maintenance Fund; if this ~$24k is not taken from that Fund, the surplus drops to ~$37k.

Finance Director Sherwood departed the meeting at 8:25pm.

IV
Meeting Business

4.1
Approval of Minutes

March 11th, 2010:
There are two changes to be made to these minutes:  a non-public session at the end of the public session was not referenced, and on page 3, Budget Committee Chair Rhonda Lamphere was referring to the school budget.  Chairman Hassam moved to accept these minutes as amended; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

4.2
Roundtable

Selectman Landau

· There was a wording error in the communication sent to the Budget Committee about the Board wanting their recommendations before meeting.  It was not a “majority of the Board” – that implies a meeting at which the Board was polled, and there was no meeting.  It was merely an agenda change because the Board did not have the information needed.  Vice-Chairman Cannon asked that the Budget Committee submit their questions in advance of the meeting so that the Board can be prepared, and nobody's time is wasted.  Selectman Landau moved that the email should not have contained the term “majority”; Vice-Chairman Cannon seconded the motion.  The vote was unanimous in the affirmative; so moved.

· He and Administrative Assistant Martin have quotes for the Town Report printing.  TXC was used last year; Vice-Chairman Cannon stated that the Town hadn't given the vendor much time to do the work, and yet they did a great job.  Selectman Landau suggested leaving the decision up to Administrative Assistant Martin; she may choose between the last two quotes on the list.

· He attended the latest Area Selectmen's Meeting, at which Atkinson spoke of an electricity supplier, Glacial Energy.  They buy in bulk and only supply to businesses, municipalities, etc.  Atkinson is saving more than 10% on every meter.  Selectman Landau suggested meeting with Glacial Energy after Town Meeting.  Finance Director Sherwood will be asked to compile a month's worth of electric bills to show to Glacial Energy. 

· The Town is going to court on May 11th at 9:00am, represented by Attorney Tierney, as LeClair's has not lived up to their agreement.  Operations have continued there.  The Attorney has affidavits including those from the Fire and Police departments.  Selectman Landau plans to attend, and will ask Attorney Tierney if he needs representatives from the Police and/or Fire Department, and/or the Building Inspector, to attend. 

· He has one issue for non-public session; it is a Welfare issue.

Selectman Brown

· He has spoken to Palmer and Dead River about propane tanks for the generator.  They recommended that the Town not tie into the existing propane line; a new line would need to be run.  The tanks should be dedicated to the generator.  It would cost $12k to have four 1000 gallon tanks put in; this would supply propane to power the generator for two weeks. Two 1000 gallon tanks, which would supply the generator for one week, would be $6k installed.  On the other hand, it would cost $2700 to tie into the existing line, which is not recommended.  Selectman Landau recommended going out to bid on this job.  Vice-Chairman Cannon asked if a permit was necessary from DES; Selectman Brown will research this question.  Powers Generator wants to be paid, but the Town does not know if the generator works or not yet.  It was suggested that a temporary tank be attached to the generator to test it; then Powers can be paid.  After that, the two tanks could be put out to bid. Selectman Brown will call Powers.

· Finance Director Sherwood ran some numbers for employee raises at his request.  After some review, Vice-Chairman Cannon asked that they be revised to indicate what the employee is making now, not what s/he made last year.  Finance Director Sherwood will revise the figures; the Board will review them and discuss at a later date.

Chairman Hassam

· He has one issue for non-public session; on the annual awards.

Selectman Castricone

· He is continuing to work with Granite State Telephone.  He met with the Department Heads to determine their needs; this will continue for a couple of weeks.

· He raised the issue of working with the Auburn Building Inspector.  Selectman Brown stated that the Committee would submit candidates to the Board in mid-April, and that the current Interim Building Inspector is costing the town $1900 a week.  Chairman Hassam stated that there was no need, as a new Building Inspector would be hired soon; Selectman Landau did not wish to negate the work the Hiring Committee is performing.  Vice-Chairman Cannon is satisfied with the status quo for now.  Selectman Brown suggested 'mutual aid' for the future.  Selectman Castricone asked about 'leasing' her from the Town of Auburn.  Nothing will be done on this subject at this time.

Vice-Chairman Cannon

· Nothing to report.

4.3
Public Comment

As no members of the Public wished to speak, Public Comment was closed at 9:06pm.

4.4
Non-Public Session

Chairman Hassam moved that the Board go into non-public session under RSA 91 A:3 II (c), Reputation, and (a), Public Employees; Selectman Brown seconded the motion.  The vote was unanimous in the affirmative; so moved.

The meeting room was closed at 9:15pm.  Administrative Assistant Martin stayed for the first subject.

Administrative Assistant Martin departed the meeting room at 9:22pm.

The meeting room was re-opened at 9:35pm.

Chairman Hassam moved that the Board come out of non-public session; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

Selectman Landau moved to seal the minutes to the first non-public session for an indefinite period; Selectman Brown seconded the motion.  The vote was unanimous in the affirmative; so moved.

Selectman Landau moved to seal the minutes to the second non-public session for a period of six months; Selectman Brown seconded the motion.  The vote was unanimous in the affirmative; so moved.

4.5
Adjournment

The meeting was adjourned at 9:36pm.

Respectfully Submitted,

Debra H. Doda
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