Town of Chester – Board of Selectmen’s Meeting – October 14th, 2010


Town of Chester

Board of Selectmen Meeting

Thursday, October 14th, 2010

Municipal Complex

Approved Minutes

I
Preliminaries

1.1
Call to Order

Chairman Landau called this meeting of the Town of Chester Board of Selectmen to order at 7:00pm.

1.2
Roll Call

Selectmen present:


Jack Cannon


Joe Castricone


Gene Charron


Stephen Landau


Michael Weider (arrived at 7:26pm)

Members of the Public present, at various times:


Rich Antoine, Fire Chief


Ray Boyden


Don Dollard, Town Mapper


Tim Fountain, Cartographic Associates Inc.


Matt Rittenhouse, Tri-Town Times


Cynthia Robinson


Franco Rossi, Cartographic Associates Inc.


Carolyn Scott


Leroy Scott


Angela Sherwood, Finance Director


Stephen Tunberg


And other persons unknown to the Recording Secretary

1.3
Pledge of Allegiance

Chairman Landau led the attendees in the Pledge of Allegiance.  

1.4
Additions and Deletions

There were various non-public sessions added, on Reputation and Compensation, including one with Fire Chief Antoine.

1.5
Public Comment

Chairman Landau stated that he was pleased with the recent issue of the Tri-Town Times, thanking Mr. Rittenhouse for the stories on the scarecrows, Eagle Scouts, a farm visit, and the generator work; all positive news.  He also suggested that the Public might wish to refrain from swimming at Wason Pond for the next couple of weeks, as it has been drawn down and is muddy.

As no members of the public wished to speak, Public Comment was closed at 7:03pm.

II.
Old Business

2.1
Approval of Minutes

This subject was not addressed tonight.

III.
New Business

3.1
Don Dollard – Introduction of Franco D. Rossi

Mr. Dollard, who has been serving as the Town Mapper since 1979, plans to retire at the end of the Calendar Year and appeared before the Board to introduce his suggested replacement, Cartographic Associates, Inc., represented by Franco Rossi and Tim Fountain.

Cartographic Associates, Inc. has been in business since 1985, and is based in Littleton, NH.  Mr. Fountain lives in Bedford, and will be easily available to the Town.  They will strive to meet Mr. Dollard's high level of service.  Vice-Chairman Cannon asked Mr. Rossi and Mr. Fountain to provide a schedule of their rates, plus an list of roles and responsibilities; Mr. Rossi stated that CAI plans to work with the Town under the same budget as Mr. Dollard, at least for the first year.  Finance Director Sherwood reported that this year's budget for mapping services is $2,800, split between Assessing and Planning.

Mr. Dollard stated that there would be no change in the mapping format for the time being, as CAI has agreed to use his computer person, with Mr. Rossi stating that if the Town wished to upgrade to more advanced technology in the future, that was certainly available.

Chairman Landau asked if they would be able to locate the cornerposts for Town markers; they stated that this was doable.

Mr. Dollard, Mr. Rossi, and Mr. Fountain departed the meeting at 7:12pm.

3.2
Raymond Boyden – Appointment SNHPC

Mr. Boyden appeared before the Board to discuss his appointment as an Alternate to the Southern New Hampshire Planning Commission.  He currently serves on the Planning Board and the Energy Commission.  The Board thanked him for his service to the Town.

Chairman Landau moved to accept Ray Boyden as an Alternate to the Southern New Hampshire Planning Commission; Vice-Chairman Cannon seconded the motion.  The vote was four in favor with Selectman Weider yet to arrive; so moved.

Mr. Boyden departed the meeting table at 7:15pm.

3.3
Steve Tunberg – Grant for Repair of Edwards Mill Road (Culvert)

Mr. Tunberg appeared before the Board to discuss a grant for the repair of the Edwards Mill Road culvert.

The culvert on Edwards Mill Road in question is not large enough for a disastrous water flow; not even a box culvert is large enough for the repair.  It either needs to be raised 5 feet, or the road widened to 20 feet.  Raising the road would make it impossible for the abutter to enter his driveway, so the road will most likely be widened.

This grant is referred to as a “pre-disaster mitigation grant”; it is intended to address impairment of the infrastructure.  The Town is responsible for 25% of the cost of the work.  As part of the application process, the Town must agree in writing to place a Article in the Town Warrant to raise and appropriate the 25% matching funds, and this declaration must be signed by the Chairman of the Board of Selectmen.  This application is due on November 1st, 2010.  As the estimate for this work is in the $3-400k range, the Town would need to raise and appropriate $75-100k.  

Chairman Landau asked if an actual Warrant Article was necessary, or if the amount could simply be budgeted; Mr. Tunberg stated that his understanding is that the funds needed to be either in Capital Reserve, or raised through a Warrant Article.  

Mr, Tunberg stated that in his opinion, applications for these grants should be an ongoing process in Town; the reason Edwards Mill Road was chosen is because Road Agent Oleson has extensive engineering information on it, which he does not have for other roads (such as Rod & Gun Club and Wells Village Roads) in such useful detail.

Selectman Charron stated that he preferred that funds be raised through Capital Reserve, as it has less of an impact on taxpayers, wondering if the ~$100k cost could be split between two years.  Mr. Tunberg stated that it certainly could, but that the Town would then not be eligible for this year's grant.  Selectman Charron also asked if any easements or right of ways were involved with this work.  The Board is currently talking with a homeowner on Donna Road about his issues; DES is currently somewhat holding up the process.

Vice-Chairman Cannon moved to support the grant effort with a commitment to place the requested Article in the Town Warrant for the 2011 Town Meeting; Selectman Castricone seconded the motion.  The vote was four in favor with Selectman Weider abstaining; so moved.

Mr. Tunberg departed the meeting at 7:31pm.

3.4
Energy Advisory Committee – Energy Audit

Ray Boyden and Cynthia Robinson appeared before the Board as members of the Energy Advisory Committee to discuss a potential Energy Audit for the Town.

Per an email received by Ms. Robinson, a free energy audit to the Town is available through a program entitled ETAP.  She spoke with Mr. Boyden and Jean Methot, who agreed that it was a good idea.  This group will also help develop the Town's energy master plan.  Selectman Weider agreed with the plan, stating that participating in an energy audit would make the Town eligible for energy improvement grants.  

Ms. Robinson needs permission from the Board to proceed with the process.  

Selectman Weider moved to allow Chairman Landau to sign the data release and participation forms for the ETAP Energy Audit; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

Selectman Weider mentioned to Ms. Robinson that he had attended a Law Lecture the previous evening where impact fees for litigation for Land Use Boards had been discussed; she will bring it up with the Planning Board.

Mr. Boyden and Ms. Robinson departed the meeting at 7:41pm.

3.5
Angela Sherwood, Finance Director

Finance Director Sherwood appeared before the Board to discuss the Town's finances.

She has spoken with Jeanne Samms of DRA to schedule a tax rate setting date; Ms. Samms is available this coming Monday, October 18th, 1:30pm – 3:00pm in Concord.  Chairman Landau and Selectman Castricone will go to Concord for this appointment; Selectman Charron will be the backup.

Town Clerk Gagnon has 30 days to get the tax bills out; she would like to have them out on October 29th, in order that residents will have about a month before the due date of December 1st.

Vice-Chairman Cannon and Selectman Weider agreed that there was no need for an overlay this year; nothing will be done to offset the tax rate.  Should the unreserved fund balance be used to offset the tax rate, this will be more important next year, when the School is expecting a $500k shortfall.  The unreserved fund balance is currently at ~10%; the State expects that it be between 10-13%.

She was contacted by Sharon Mulrennan, the new Recreation Coordinator, about having Steve Moltenbrey's name taken off the Recreation Department's credit card and replaced with her own.  Finance Director Sherwood obtained the necessary form from Citizen's Bank, and gave it to Chairman Landau to sign.  Selectman Weider opined that there is a transaction limit; Don Parnell will know.

There is currently $317k in the bank, not counting the $250k required to remain in the target account.  Outstanding A/P is $25k and outstanding P/R is $60k.  The paperwork for the TAN loan is complete, and she will be delivering it to Citizen's Bank tomorrow.  The monies should be available in 7-10 days; A/R may be paid slowly until it arrives.

She received an email from the Budget Committee with some questions on the MS4.  She reviewed these questions with the Board.  Most discrepancies are based on changes in projected revenues – FEMA receipts, building permits, etc.  Selectman Weider stated that the danger in under or overestimating revenues is the impact on the tax rate.  Selectman Charron asked Finance Director Sherwood about the current trend in revenues; she stated that they are ~5% down.

Selectman Weider also had questions from the Budget Committee on the expenditures, mostly to do with grants and allocations.  He gave a copy of the paperwork to Finance Director Sherwood, who will follow up.  Vice-Chairman Cannon suggested that Finance Director Sherwood plan to attend Budget Committee meetings on a monthly or quarterly basis in order that questions of this sort could be answered directly.  Selectman Weider will mention this to Budget Committee Chair Rhonda Lamphere.

She attended an LGC workshop for Benefit Administrators on COBRA and HIPAA on Wednesday.  Apparently LGC offers a plan called “Transition Care”; should an employee on the family health insurance plan pass away, the survivors have their health insurance extended for a year at no cost to them or to the Town; LGC pays for it.  They also offer “Survivor Care” should an employee on the family health insurance plan pass away on the job; this plan allows the family to purchase COBRA coverage after the “Transition Care” year until the age of Medicare eligibility, unless the spouse remarries.

The additional bond paperwork has been delivered to Devine & Millimet.

Chairman Landau spoke with Chuck Myette of the Conservation Commission; the paperwork for the Emerson Road Conservation project is being redrafted.  Finance Director Sherwood still has Abdallah's check, which is now approximately one month old.  Chairman Landau will ask Mr. Myette when he believes the redrafted paperwork will be ready for signature; if it is more than another two months, Finance Director Sherwood will return the check to Abdallah and ask that it be reissued when the paperwork is signed.

Finance Director Sherwood departed the meeting at 8:09pm.

3.6
Rich Antoine – Review with Dept. Head

Fire Chief Antoine appeared before the Board for a Departmental review.

Scarecrows

The Fire Department's scarecrow was stolen; the one at the Library was destroyed, and some others also suffered vandalism.

Dispatch Contract

The dispatch contract with Derry is in hand and ready to be signed.  Previously a 3-year contract, it is now a 4-year contract with an increase year to year.  The cost for the next four years is as follows:  First year, $21.7k; second year, $23.8k, third year, $26.2k, and fourth year, $28.9k.   This works out to ~10% increase each year.  Coverage has not changed; however, should Derry hire a second dispatcher, Chester will be responsible for 0.25 or 50% of the new hire cost.  The Board will pass this contract along to Town Counsel to review.

Flu Shots

The Fire Department provides Flu Shots each year to firefighters and their spouses free of charge.  A list is submitted to LGC, who then reimburses the Fire Department for shots given to any firefighter or spouse on the health plan.  Should other Town Employees wish to take advantage of this Flu Shot, employees with medical coverage will be free, but their spouses, if not covered, will need to pay for the shot, which is approximately $18.

Weekend Coverage

The Fire Department has started weekend coverage at the Station this month.  The weekend runs from 6pm Friday until 6am Monday; one firefighter and one medical person are on call each weekend, with a Duty Officer there to supervise.  These on-call persons are paid a stipend of $50 for the weekend.  They may either stay at the Station or remain available nearby.

Health Insurance

He wished to express great satisfaction with the Town's health insurance plan, which he has experienced recently due to his wife's medical issues.  Although the Fire Department provides the same level of care for all, health insurance status notwithstanding, he discovered that most work at the Hospital is driven by one's health insurance, and he had no issues getting Mrs. Antoine's medical needs covered.

Maintenance

Engine #1, which is 27 years old, has had a breakdown and is in the shop for repairs.  Seals were discovered to be blown during a test and it was leaking fluids.  The plate separating the transmission and the PTO broke; the bracket holding it on was corroded, and bolts broke while trying to remove the plate.  According to the manufacturer, this plate is no longer produced.  However, they are willing to retrieve the mold and make one for the Fire Department; the total cost of this, including installation, is ~$7k.  This is the only option.  It is not possible to rent a fire engine.  Fire Chief Antoine stated that the normal service life of a fire engine is approximately 20 years; they are normally refurbished after 10 years.  This engine is 27 years old.

There is only ~$2k left in the Repairs line, out of an original total of ~$3k for all 8 vehicles.  The line will need to be overspent.  Vice-Chairman Cannon stated that the Town needed to be more realistic in budgeting for maintenance on aging equipment.

Selectman Weider suggested that Fire Chief Antoine ask the insurance company if they will cover this repair; he also suggested asking Planning Coordinator Robinson about potential impact fees.  

Selectman Weider moved that Engine #1 be repaired; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

Generator

Selectman Castricone has the generator in inspection report.

Grants

The Fire Department has received a $97k air pack grant, which will cost the town $5k. This is for updating and replacing air packs. They are also pursuing a skid unit grant for the gator; the State is supporting their application. They are also writing a grant application for rescue equipment.

Roads

Chairman Landau asked about the South Woods Road development to be auctioned; he is concerned about plowing, fire protection, etc.  Fire Chief Antoine suggested that the town only maintain one of the two roads, and shut down the other.  The town has not yet accepted either of these roads, and they are normally not accepted until April.  The Board would like to know if it is possible for the Town to have liability waived if they must maintain the roads before accepting them.

Fire Chief Antoine returned to the public at 8:39pm.

IV.
Selectmen's Business

4.1
Roundtable

Vice-Chairman Cannon:

· The Town Truck continues to be out of service; the hydraulic pump is broken, and the bracket holding it on was fused by corrosion.  Removing it caused bolts to break.  This will probably cost ~$3-$5k to repair.  He has spoken with Road Agent Olson about the situation. Plowing puts a heavy toll on this vehicle.  We discussed parking the town truck for the winter season and that is not an option.  Road Agent Olsen will attempt to lighten the duty load on that town truck.   Selectman Weider stated that the original plan for this vehicle was to buy it with a five-year lease, and then buy a new one and use this one as backup.  The plan was that this would save the town money on hiring outside plowers.  Additionally, the transmission on the town backhoe is not working well.  It might need to be rebuilt or replaced; this would be a $10k expense.  There is only $7k in the repair lines for those two vehicles.

· He has questions on Police Department hiring. The town must offer employment to a candidate in order to finish performing background checks.  The employee is then immediately subject to a one-year probationary period.  Police Chief Burke would like to offer conditional employment first, and then have the Board offer official employment once the background checks have been completed.  With this method, the one-year probationary period begins after the background checks are completed. This would buy the Town one full year of valuation time.  Selectman Charron agreed with Police Chief Burke that a full year probationary period is essential.  Selectmen Weider would like Town Counsel to review this suggestion, and the Board will revisit it after Diane Gorrow looks at it.

· He has reviewed the Police Department budget for next year with Police Chief Burke.  The department is thinking of replacing a cruiser.  The Department will use funds in the CIP, plus raise and appropriate any additional funds needed.  However, Ford LTD's are no longer being manufactured as cruisers, and the Department will have to look at other vehicles.  This could be an issue, as the Department normally strips equipment from the retired cruiser to install on the new one; if the new vehicle is of a different make and model, the items might not fit.  Selectman Charron confirmed that the Town attaches itself to the State's bid.

Selectman Weider:

· He has researched the issue of insurance on a borrowed truck.  No money needs to change hands; a period of time must be identified and the Town listed as additional insured.

· The Road Naming Committee met Saturday morning.  They chose an historical name for the road in question at the Hoyt Pit.  The Committee also suggested that when a historical name is used, a plaque be attached to the street sign with details.  The committee will come up with a budget and information.  Judy Balk was elected Chair, and John Colman was elected Vice-Chair.

· October 26th is the last day for resumes to be submitted for the Building Inspector position.  The Committee hopes to have a candidate by the end of November or beginning of December.

· He about the roof replacement work.  Selectman Castricone stated that the contractor has until Tuesday to address the insurance situation.  If necessary, the second lowest bidder will be used.

Selectman Castricone:

· One boiler is up and running.  The outside door is being replaced.  The Building Inspector and Code Enforcement Officer is working with the generator company on the wiring in order to meet electrical codes.

Selectman Charron:

· He and Chairman Landau will be meeting on the benefits plan.

Chairman Landau:

· Saturday, October 30th from 9am-12noon is the next Hazardous Waste Day at the Hampstead Fire Station.  A detailed list of what may and may not be brought is posted on the bulletin board.  Please be sure to bring proof of residency.

· Monday, October 20th is the next LeClair's hearing at Superior Court.  This court date is for pollution.  Some recent updates include letters from the Building Inspector to LeClair's about residents on site.  Fire Chief Antoine posted a “notice to vacate” on Friday.

· He spoke about the Wason Pond Bathhouse with the LGC adjuster, who will be filing a claim for the Town.  This is not strictly insurance; it's more properly known as “group beneficial”. The copper piping is not being replaced “in-kind” so the Town will only receive ~75% of the value to start.  They will get the last 25% after the work is completed.

· He and Selectmen Charron met with DES and the Parcel Engineer about the parcel behind the Transfer Station.  This parcel has been deemed “reasonably clean to DES standards”. The parcel's owners would like part of Dump Road opened for access; they will need to come in before the board.

· He has two Intent To Cuts and an RFP for the Assessing Department to be signed.  These will be in the Selectmen's office for perusal.

· The polls will be open from 7am to 7pm for the midterm elections on Tuesday, November 2nd.  There is a notice to be signed.

· He has three non-public sessions on reputation.

4.2
Public Comment

As no Members of the Public wished to be heard, Public Comment was closed at 9:08pm.

4.3
Non-Public Session

Vice-Chairman Cannon moved that the Board go into Non-Public Session under RSA 91-A:3 II (c), Reputation; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.  

Vice-Chairman Cannon moved that the Board go into Non-Public Session under RSA 91-A:3 II (a), Compensation; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.  

The Meeting Room was closed at 9:12pm.

The Meeting Room was reopened at 10:35pm.

Vice-Chairman Cannon moved that the Board come out of non-public session; Selectman Charron seconded the motion.  The vote was unanimous in the affirmative; so moved.  

Chairman Landau moved that the minutes to each non-public session be sealed for an indefinite period; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.  

V.
Adjournment

Vice-Chairman Cannon moved to adjourn the meeting; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.  The meeting was adjourned at 10:37pm.

Respectfully Submitted,

Debra H. Doda
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