Town of Chester – Board of Selectmen’s Meeting – September 23rd, 2010


[image: image1.emf]

Town of Chester

Board of Selectmen Meeting

Thursday, September 23rd, 2010

Municipal Complex

Approved Minutes

I
Preliminaries

1.1
Call to Order

Chairman Landau called this meeting of the Town of Chester Board of Selectmen to order at 7:01pm.

1.2
Roll Call

Selectmen present:


Jack Cannon


Joe Castricone


Gene Charron


Stephen Landau


Michael Weider

Members of the Public present, at various times:


Colin Costine


Jim Gaylord, Interim Superintendent


Cindy LeBlanc, Spring Hill Farm Director


Chuck Myette, Spring Hill Farm Director


Royal Richardson, School Board


Matt Rittenhouse, Tri-Town Times


Carolyn Scott


Leroy Scott


Angela Sherwood, Finance Director


Catherine Treanor, School Board


Brad Wamsley, Spring Hill Farm Director


Julia Webb, Spring Hill Farm Director


And other persons unknown to the Recording Secretary

1.3
Pledge of Allegiance

Chairman Landau led the attendees in the Pledge of Allegiance.  

1.4
Additions and Deletions

Selectman Castricone wished to add Hiring, Contracts, and Time Cards to New Business; non-public sessions on Reputation and Compensation were added.

1.5
Public Comment

As no members of the public wished to speak, Public Comment was closed at 7:03pm.

II.
Old Business

2.1
Approval of Minutes

September 16th, 2010:  There was one change; Selectman Weider asked that the paragraph spanning lines 81-83 be amended to indicate that Mr. Britton's insurance needed to be reviewed and the bid put into contract form.  Vice-Chairman Cannon moved to accept these minutes as amended; Selectman Weider seconded the motion.  The vote was four in favor with Selectman Charron abstaining due to absence from the referenced meeting; so moved.

III.
New Business

3.1
Royal Richardson, School Board Chair & Catherine Treanor, Liaison - Introduction Of Interim Superintendent, Jim Gaylord

Mr. Richardson and Ms. Treanor introduced to the Board the new Interim Superintendent of Schools, Jim Gaylord.

Ms. Treanor mentioned an article in the Tri-Town Times about the School and Town partnering for lower fuel prices; she thanked Annmarie Scribner for working on this issue.  Selectman Charron stated that he was happy to see the two entities working together to save money.

An Open House was held recently; compliments are due to Superintendent Gaylord and Principal Leahy.

Superintendent Gaylord stated that he came from a multi-district position – six districts, and a seventh board.  He is happy to be in Chester.  To date he has worked on the Policy Manual and the Budget.

Chairman Landau stated that he had been active in the school when his children attended, but not so much now that they are grown; he was sure there were many people in Town in the same situation.  The Board would be glad to post any school announcements/situations on the Town website.

Mr. Richardson mentioned the Going Green initiative; for example, the school newsletters will be sent out electronically from now on, as well as posted on the Chester Academy website (although hard copies will be available for those parents who are not connected).  Principal Leahy and the Maintenance Department are working on making the school more energy efficient, including recycling.

Vice-Chairman Cannon made reference to the payment normally due to the school in October, and how Finance Director Sherwood had worked with Ms. Scribner to split the payment between October and November for cash flow purposes; he wanted to ensure that the School Board was aware of the situation.  Superintendent Gaylord stated that it was being discussed in his office.

Ms. Treanor stated that she planned to attend Selectmen's meetings on a quarterly basis, and will work with Administrative Assistant Martin; Selectman Castricone identified himself to her as the School Board Liaison.

The next school Board meeting will be on Wednesday, October 13th, at 7pm in the Library.

Mr. Richardson, Ms. Treanor, and Superintendent Gaylord departed the meeting at 7:16pm.

3.2
Chuck Myette – Spring Hill Farm Hay Rides

Spring Hill Farm Directors Cindy LeBlanc, Brad Wamsley, and Julia Webb appeared before the Board with Mr. Myette in order to discuss Hay/Sleigh Rides at Spring Hill Farm.

The Directors have been working with Chester resident Skip Smart to put on hay and sleigh rides on Spring Hill Farm property.  Mr. Smart has been driving horses for decades, and owns two pair; he is very interested in working these rides with his horses for an hourly rate.  The Directors have been clearing trails in preparation.  The rides are suggested to take place once a week, beginning in mid-October, and last approximately one hour; price has yet to be determined.  It is not expected to be a money maker this year.

Mr. Smart holds insurance through his company, R.M. Smart and Sons Pulling; Mr. Wamsley provided a copy of the binder, which Selectman Weider perused.  Selectman Weider stated that the limits were low - $500k and $1m, rather than LGC's guidelines of $1m and $2m; it did not specify auto liability (should Mr. Smart use a trailer to transport the horses, for example), and a waiver of subrogation was needed.  The Board can, of course, use its own discretion in this matter.

Vice-Chairman Cannon stated that he was in favor of this endeavor, and would like a contract drawn up with Mr. Smart.  The Board of Selectmen has a template which can be tweaked to suit; Diane Gorrow will be asked to do this, as well as review Mr. Smart's insurance binder.

Vice-Chairman Cannon commended the Directors for expanding their membership.

Ms. Webb stated, upon being asked, that the past Saturday's Trail Ride had been a success, with plenty of parking available at Wason Pond; in fact, they might request the same arrangement for next year.  A donation to Wason Pond is planned.

Chairman Landau asked for clarification on the newly drilled well at Spring Hill Farm; how many gallons per minute did it produce?  Mr. Myette stated that the well, which had been dowsed by Lloyd Healey, was a true artesian well, and that even though capped, it was still producing a gallon a minute in seepage.  This well was paid for by a grant procured by Gary Van Geyte of the NH CSA.

The Spring Hill Farm Directors, other than Mr. Myette, departed the meeting at 7:32pm.

3.3
Non-Public Session

Vice-Chairman Cannon moved that the Board go into Non-Public Session under RSA 91-A:3 II (c), Reputation; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.  The Meeting Room was closed at 7:34pm.  Colin Costine remained in the meeting.

The Meeting Room was reopened at 7:52pm.

Selectman Weider moved that the Board come out of non-public session; Vice-Chairman Cannon seconded the motion.  The vote was unanimous in the affirmative; so moved.

Selectman Weider Moved That The Minutes To The First Non-public Session, On Reputation, Be Sealed For An Indefinite Period; Selectman Castricone Seconded The Motion.  The Vote Was Unanimous In The Affirmative; So Moved.

Chairman Landau stated, for the edification of the public, that going into Non-Public Session for reasons of Reputation merely indicated that names of persons not on the Board were going to be mentioned; it did not signify either a negative or a positive connotation.

3.4
Budget Committee Proposed Schedule

Finance Director Sherwood appeared in front of the Board to discuss the proposed schedule for budgetary work.  She had moved the originally planned start date of November 18th up by two weeks, to November 4th; the end date is January 6th, which is a week before the Budget Committee will be finished with the School Budget.

Along with a copy of the calendar, Finance Director Sherwood provided a copy of the letter that would be sent to all Department Heads, asking that their budgetary figures be provided to her two weeks before their appointment with the Selectmen.

The Board made some changes to the schedule; for example, they moved the Police, Fire, and Highway Departments to the start of the schedule rather than the end, so that any changes made to those budgets could be worked on and revisited before the end of the process.

Selectman Weider asked Finance Director Sherwood to ask that the Department Heads come prepared with plans for the next year's budget also, as he has heard that Towns are unlikely to receive block grants, room and meals tax revenue, etc. next year; he would like to be proactive.  He also mentioned that any communication with a Department should copy the Liaison as well as Finance Director Sherwood for follow-up purposes.

Finance Director Sherwood shared the good news that she had received a FEMA payment of $33,858.19 from Storm #1, as well as an additional FEMA payment of $11,186.97.  She is still awaiting the State portion, but doesn't expect to see that until some time next year.

The auditors are in the Building today and tomorrow, as well as dates in October.  

The Bond application has been sent out.

She plans on suggesting, in her budget, an additional six hours a week for the bookkeeper in order to work on centralizing purchasing.  Selectman Weider mentioned working on standardizing computer equipment purchases as well; Selectman Castricone stated that he was working on that currently.  He had also spoken with the school about getting together for supply purchasing.

Finance Director Sherwood finished her business with the Board at 8:06pm.

3.5
Emerson Road Conservation Easement

Mr. Myette returned to the meeting table in order to discuss the signing of the Emerson Road Conservation Easement, as originally discussed at last week's meeting.  He gave a brief synopsis of the history of the development and easement.  Apparently the maps have changed somewhat since the process began two years ago, and will need to be reviewed before they can be registered along with the deed.  The Board agreed that should Mr. Myette find nothing amiss with the maps, they would be able to sign the deed over the weekend.

Chairman Landau stated that he had given Abdallah's $10k check to Finance Director Sherwood.  These monies are intended to provide for ongoing monitoring and annual audit of the easement property, which can cost ~$100-$150 each year.  The Conservation Commission would like to team up with the Rockingham County Conservation District in order to perform “flyovers” for monitoring purposes in the future.

There was some discussion about the advisability of setting up a separate account for these funds; Selectman Weider suggested setting up sub-accounts under the main account to keep account of each property's funds.  Finance Director Sherwood will speak with Treasurer Don Parnell about the best way to set this up.

Chairman Landau asked Mr. Myette about Mill Pine Village.  He had received a letter referring to a deed, which the Board did not have; it also referenced accepting a road, but roads are not accepted until April.  The Board will respond, advising Mill Pine Village that they do not have the deed, and reminding them that they will need to maintain this road over the winter.  Mr. Myette stated that all documents must be filed properly before any lots are sold.

Mr. Myette departed the meeting at 8:22pm.

3.6
Hiring, Contracts, and Time Cards

Hiring

Selectman Castricone is concerned that there is no process in place for hiring.  There is a new employee working who he has not met; nor has he seen this person's I-9, job application, background check, or driving record.  Selectman Weider stated that all of those things need to be completed before an employee is paid.  Some exceptions to the requirement that the Board meet the employee are seasonal employees, such as summer rec program workers, trustees, ballot clerks, etc.  The Board agreed that they would like 'seasonal' checked off on the employee's details.  Selectman Castricone would like Finance Director Sherwood to have direction on this issue.

Chairman Landau had a rate form for the Board to review; they did so, with Vice-Chairman Cannon suggesting that rates for the jobs be standardized at $10/hour.  Chairman Landau agreed, other than that of woodcutting, which requires more skill and would be worth more.

Time Cards

Selectman Castricone is concerned about the lack of time cards for salaried employees, citing his uncertainty about how they record their time off.  Finance Director Sherwood stated that it is indeed submitted in writing.  Vice-Chairman Cannon referred to the difference between an hourly and a salaried employee, stating that he does not want to know that a salaried person was at work between 8am and 4pm; what he wants to know is that the person got his job done.  Selectman Castricone suggested getting a report of what workers do on a daily basis.

Contracts

Only the Board can sign a contract, and only for one year, unless signing the contract for a longer period receives approval at Town Meeting.  Selectman Castricone would like Finance Director Sherwood to write a procedure for this; Selectman Weider suggested that she contact LGC, who should have a template.

Finance Director Sherwood departed the meeting at 8:42pm.

IV.
Selectmen's Business

4.1
Roundtable

Vice-Chairman Cannon:

· Vice-Chairman Cannon is not satisfied with the review process.  Last year each liaison individually reviewed their Department Heads; he believes that the entire Board should discuss the review before it is presented to the Department Head.  The Department Heads will do their own employee reviews without interference from the Board.  This year's reviews will be done during the last week of January 2011.  Selectman Charron volunteered to provide a copy of a review form he has previously used, as the current one is insufficient for the Board's needs. 

· A set of census information has been provided to another benefits broker.

· Some residents showed up at the polls for the primaries at 7am on Tuesday, September 14th, expecting them to be open; they were not scheduled to open until 8am.  Vice-Chairman Cannon spoke with Town Clerk Gagnon about the matter, who confirmed that opening at 7am was possible, although it would cost a little more.  She also mentioned the matter of write-in votes.  All write-in votes must be recorded, even if frivolous; this causes extra work for the Supervisors of the Checklist and the ballot clerks.  She also mentioned the availability of absentee ballots.  

Vice-Chairman Cannon moved that the polls be open for the mid-term elections from 7am to 7pm; Selectman Charron seconded the motion for discussion purposes.  He stated that he would like polls hours to be 7am to 7pm for every election in Chester.  Chairman Landau stated that he had checked the poll hours of surrounding towns, and found that they were mostly the same as Chester (8am – 7pm).  The hours were not designed to stop people from voting, but as it was, the poll workers were in the Multi Purpose Room until after 11:30pm that night.  He suggested that people who cannot be at the polls between 8am – 7pm should look into getting an absentee ballot.

Selectman Charron withdrew his second; Vice-Chairman Cannon amended his motion by striking the words “the midterm elections” and inserting the words “every election”; the motion now reads Vice-Chairman Cannon moved that the polls be open for every election from 7am to 7pm.  Selectman Castricone seconded the motion. The vote was four in favor with Chairman Landau abstaining; so moved.

Selectman Weider:

· Interim Building Inspector Flanders was asked to look into a home-based business, and found that it was in full compliance.  The Board can now move forward with the next phase.

· Roofing Contracts:  He would like the dates for completion to be on the front page of the contracts.  He would also like the permit fees waived (and Interim Building Inspector Flanders notified of this), and any permit fees included in the Mr. Britton's scope of work to be credited back to the Town.  He would also like a copy of Mr. Britton's Workers Compensation exemption letter, should he be exempting himself.  Selectman Charron suggested that the reference to Peter in these contracts be changed to simply indicate Maintenance.  Chairman Landau will ask Administrative Assistant Martin to work with Selectman Castricone on the changes.  Selectman Castricone will ask Mr. Britton in to provide his insurance information and execute the contract.

· The Road Naming Committee will be meeting on Saturday, October 9th at 8am.  They would like Elizabeth to have a key to access the Building.  They have asked Selectman Weider to be their liaison.  Chairman Landau would like the Committee to use historical names.

Selectman Castricone:

· The Boiler work is going well; the ceiling is done and painted.

· The Generator is hooked up to the propane.  Leaking lines have been blocked off.  Powers Generator will be coming in on October 7th to turn the generator on.

Selectman Charron:

· Gene Methot has volunteered to take over the Veterans' Day planning.

· There were issues with the tables in the Multi Purpose Room the night before the primary election.  A note will be made on the schedule for the midterm election.

· He complimented Vice-Chairman Cannon on a recently published “Letter to the Editor”.

· He was pleased with Town Fair, but parking was an issue.  The shuttle that ran from Wason Pond was not publicized, and many did not know about it.  He also attended the 9/11 Memorial, and thanked the Police and Fire Departments for a job well done.

· A Prescription Drug Drop-off plan has been put into place.  It is too late for Chester to become a drop-off site, but residents with unwanted drugs can take them to surrounding towns, including Candia, Derry, Raymond, and Sandown.

Chairman Landau:

· The Regional Selectmen's Meeting will take place next Thursday, September 30th, at 7pm at the Hampstead Town Offices.  

· A Class VI Road Cleanup by inmates program is being planned; he will be getting a dumpster.

· He received a letter from the American Cancer Society, thanking the Town for the donation of the old Town Pick-Up Truck.  He pointed out that this truck was originally bought from the White Farm, and served the Town well for four years.

· Administrative Assistant Martin has received a calendar from the Recreation Department, which is posted on the outside board.

· There is a delay with DBU on the Wason Pond Dam work.  The start date has been pushed out a week, to September 27th.

· Work has begun on the Branch Cemetery.  The wall was going to be moved out a foot; while digging, it was discovered that it was sitting on sand, and began to cave in.  The pipes holding the wall in place were bent during this cave-in.  The sandbags have been repaired, palletized, and shrink-wrapped; the same will be done with the sandbags at Wason Pond.  There was some discussion about where to store these pallets.  Some suggestions were under the Wason Pond Barn, and the Highway Shed.  Chairman Landau will look around.

4.2
Public Comment

Leroy Scott stood and was recognized.  He asked for clarification on Vice-Chairman Cannon's motion for poll hours; was this intended to apply to school elections as well?  It will not, as the Board of Selectmen has no authority over the School.

As no other Members of the Public wished to be heard, Public Comment was closed at 9:20pm.

4.3
Non-Public Session

Selectman Weider moved that the Board go into Non-Public Session under RSA 91-A:3 II (a), Compensation, and RSA 91-A:3 II (c), Reputation; Vice-Chairman Cannon seconded the motion.  The vote was unanimous in the affirmative; so moved.  The Meeting Room was closed at 9:21pm.

The Meeting Room was reopened at 9:53pm.

Selectman Castricone moved that the Board come out of non-public session; Selectman Charron seconded the motion.  The vote was unanimous in the affirmative; so moved.

Vice-Chairman Cannon moved that the minutes to the second non-public session, on Compensation, be sealed for an indefinite period; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

Vice-Chairman Cannon moved that the minutes to the third non-public session, on Reputation, be sealed for an indefinite period; Selectman Castricone seconded the motion.  The vote was unanimous in the affirmative; so moved.

V.
Adjournment

The meeting was adjourned at 9:56pm.

Respectfully Submitted,

Debra H. Doda
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