DATE:
January 30, 2006
TO:  Chester School Board

FROM:
Chester School District Future Planning Committee (FPC) 


Susan Price-Batting, Chair

	Actuals:
	1999
	2000
	2001
	2002
	2003
	2004
	2005

	Home Sales
	103
	139
	145
	153
	137
	93
	81

	New Building Permits
	85
	90
	80
	46
	30
	34
	14

	Total Enrollment (Oct 1)
	463
	506
	602
	641
	623
	683
	693

	
	
	
	
	
	
	
	

	Projections for Total Enrollment:
	
	
	
	
	
	

	
	
	
	01-02
	02-03
	03-04
	04-05
	05-06

	Pre-S-8
	
	
	594
	649
	658
	688
	728

	
	
	
	
	
	
	
	

	
	06-07
	07-08
	08-09
	09-10
	10-11
	11-12
	

	Pre-S-8
	740
	755
	750
	739
	721
	727
	


For the 2005-2006 school year, the FPC projected 728 total students for Chester Academy in Pre-School through 8th grade.  The actual enrollment on October 3, 2005 was 693.  So the actual enrollment was below the projections by 35 students.  

With all of the information above that we have for 2005, we continue to conclude that our projections are holding well, as they have been for every year since we made them.  If our projections continue to hold true, we expect that school year 2007-2008 will be a crunch year, because our projected enrollment of 755 will outpace the available space by about one classroom.  All of the projections assume that there would be no significant change to the school’s educational policies (such as class size), or instituting full public kindergarten.  If these kind of changes were made, the school would likely be overcapacity sooner than we have projected.  

This year is probably a good time to start investigating land availability for a new school in order to be prepared for when it is needed.  To that end, the Future Planning Committee will be doing a preliminary study of the rest of the parcel of land that Chester Academy sits on (it’s to the left of the school), and what is commonly known as the Mossman property, which is the land back behind Chester Academy.  The Chester Academy property is currently owned by the School District, and the Mossman property is currently owned by the Town of Chester.  

We’ll study what possibilities there are for either of these two parcels of land to support a new school, with the volunteered help of Gary Goudreau of Goudreau and Associates, an architectural firm located in Chester that specializes in school design.  Goudreau designed the addition.  By doing this study now, we can ascertain whether it is feasible to build a new school on property that is currently owned by the School District or the town, saving us the expense of having to buy another parcel.  If it is not feasible to build on land we currently own, then the next step would be to start an investigation of what property might be available for purchase to build the next school when it’s needed.  

Respectfully submitted,  Susan Price-Batting, Chair Future Planning Committee

