
CAPITAL IMPROVEMENT PROGRAM 
2024-2031 Project Request & Evaluation Form 

 

1. Department:  Fire Department  2. Prepared By:  Chief Philip Gladu 

 

 

3A. Project Name:  Personal Protective Equipment 
 
3B. Description of Project:  (Please go to second page, Paragraph 3B, to give detailed description and purpose of 
project, and give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria) 
 

 
 

 

4. Evaluation Criteria (Explain Score under 3.B, Page 2)  
 

 
Point Score 

a. Addresses an emergency or public safety need X   4   3   2   1   0 

b. Corrects a deficiency in service or facility X   4   3   2   1   0 

c. Results in long-term cost savings X   4   3   2   1   0 

d. Furthers the goals of the Master Plan X   4   3   2   1   0 

e. Matching funds available for limited time 5   4   3   2   1   X 

 

5. Department Priority                                                                                                           1 of 10 

 

6. Estimated Costs 7. Cost Effect on Budget 

a. Planning and Design:   a. Operation:   

b. Land:   b. Maintenance:   

c. Construction:   c. # of Personnel:   

d. Equipment:  $20,000.00 d. Cost of Personnel:   

e. Other:   e. Other:   

TOTAL:  $20,000.00 TOTAL:  _____________________ 

 

8. Source of Funds (Check those appropriate): 

a. Current Revenue b. General Obligation Bonds 

c. Revenue Bonds d. Federal Grant 

e. State Grant f. Special Assessment 

g. Town Budget h. Other (Specify):_________________________ 

 



3B. Detailed description and Purpose of Project:   
 
FYI - A capital project as defined by the Planning Board are those projects outside of normal operations and 
maintenance and having the following characteristics:   

• a gross cost of at least $5,000;  

• and a useful life of at least 3 years; and  

• is non-recurring (not an annual budget item);  

• or any project requiring bond financing.   
 
Please give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria. 
 
 
To maintain appropriate levels of portective equipment for all members it is planned to purchase seven sets of gear a 
year.  This will help avoid large expenditures to fully outfit the department every ten years as gear expires.  As 
members join and leave the department, equipment of varying size is required to accomadate the countless sizes and 
shapes of members.  To add to this gear has a maximum life of 10 years per NFPA standards. In some cases the 
busisest members wear through gear at a higher rate.  Seven sets is anticipated to be appropriate to keep all 
members in compliant gear.  Once all active members have a primary and back up set that is compliant to safety 
standards this number is anticipated to be reduced.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature: Philip Gladu Title: Fire Chief Date: 9/29/2023 

 
Relationship to Master Plan (filled out by Planning Boardl): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



CAPITAL IMPROVEMENT PROGRAM 
2024-2031 Project Request & Evaluation Form 

 

1. Department:  Fire Department 2. Prepared By:  Chief Philip Gladu 

 

 

3A. Project Name:  Rescue Engine 
 
3B. Description of Project:  (Please go to second page, Paragraph 3B, to give detailed description and purpose of 
project, and give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria) 
 

 
 

 

4. Evaluation Criteria (Explain Score under 3.B, Page 2)  
 

 
Point Score 

a. Addresses an emergency or public safety need X   4   3   2   1   0 

b. Corrects a deficiency in service or facility 5   4   X   2   1   0 

c. Results in long-term cost savings 5   4   X   2   1   0 

d. Furthers the goals of the Master Plan X   4   3   2   1   0 

e. Matching funds available for limited time 5   4   3   2   1   X 

 

5. Department Priority                                                                                                           2 of 10 

 

6. Estimated Costs 7. Cost Effect on Budget 

a. Planning and Design:   a. Operation:   

b. Land:   b. Maintenance:   

c. Construction:   c. # of Personnel:   

d. Equipment:   d. Cost of Personnel:   

e. Other:   e. Other:   

TOTAL:  $980,000 TOTAL:  _____________________ 

 

8. Source of Funds (Check those appropriate): 

a. Current Revenue b. General Obligation Bonds 

c. Revenue Bonds d. Federal Grant 

e. State Grant f. Special Assessment 

g. Town Budget h. Other (Specify):_________________________ 

 



3B. Detailed description and Purpose of Project:   
 
FYI - A capital project as defined by the Planning Board are those projects outside of normal operations and 
maintenance and having the following characteristics:   

• a gross cost of at least $5,000;  

• and a useful life of at least 3 years; and  

• is non-recurring (not an annual budget item);  

• or any project requiring bond financing.   
 
Please give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria. 
 
Chester Engine 2 is used as the water supply engine for structural fires meaning it pulls water from a water source 
and feeds it to the truck that is attacking the fire or is the apparatus that fills the Tankers that then feed the attack 
piece.   
 
Engine 2 is also the truck that carries the jaws of life and responds to car accidents, car fires, medical calls and many 
other emergencies. Engine 2 essentially serves as the departments “Jack of all trades”, whatever the call Engine 2 can 
handle it. In 2016 after discussing the needs of the department with manufacturers it was estimated to cost 
approximatly $550,000 for this type of engine.  
 
Given the average inflation rate of 3.22% plus the cost increases attached to new NFPA and EPA requirements we 
have increased the cost by 5% a year. The project cost will be approximately $980,000 at the time Engine 2 will be 
replaced in 2024-2025. This number will provide the town with a fully outfitted apparatus that will last the 
department approximatly twenty years.  
 
The adminstration recognizes the large number put forth but it should be noted that the purchased tanker started 
with an estimate of $392,000 over the course of the project the department was able to save the town $47,500.  This 
included selling the old tanker for $30,000, a $7,000 reduction in price at the town meeting, $4,500 in additional 
equipment and hose, $4,000 back for paying upfront, and $2,000 in repairs to the old tanker paid by the dealership. 
The adminstration will work to keep the cost as reasonable as possible while still delivering a vehicle that is purpose 
built for the town to give a long useful life. 
  
 
 
 
 
 
 
 

Signature: Philip Gladu Title: Fire Chief Date: 9/26/2023 

 
Relationship to Master Plan (filled out by Planning Boardl): 
 
 
 
 
 
 
 
 
 

 



CAPITAL IMPROVEMENT PROGRAM 
2024-2031 Project Request & Evaluation Form 

 

1. Department:  Fire Department  2. Prepared By:  Chief Philip Gladu 

 

 

3A. Project Name:  Engine 1 Refurbishment 
 
3B. Description of Project:  (Please go to second page, Paragraph 3B, to give detailed description and purpose of 
project, and give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria) 
 

 
 

 

4. Evaluation Criteria (Explain Score under 3.B, Page 2)  
 

 
Point Score 

a. Addresses an emergency or public safety need X   4   3   2   1   0 

b. Corrects a deficiency in service or facility X   4   3   2   1   0 

c. Results in long-term cost savings 5   4   3   2   X   0 

d. Furthers the goals of the Master Plan X   4   3   2   1   0 

e. Matching funds available for limited time 5   4   3   2   1   X 

 

5. Department Priority                                                                                                           3 of 10 

 

6. Estimated Costs 7. Cost Effect on Budget 

a. Planning and Design:   a. Operation:   

b. Land:   b. Maintenance:   

c. Construction:   c. # of Personnel:   

d. Equipment: d. Cost of Personnel:   

e. Other:  $300,000.00 e. Other:   

TOTAL:  $300,000.00 TOTAL:  _____________________ 

 

8. Source of Funds (Check those appropriate): 

a. Current Revenue b. General Obligation Bonds 

c. Revenue Bonds d. Federal Grant 

e. State Grant f. Special Assessment 

g. Town Budget h. Other (Specify):_________________________ 

 



3B. Detailed description and Purpose of Project:   
 
FYI - A capital project as defined by the Planning Board are those projects outside of normal operations and 
maintenance and having the following characteristics:   

• a gross cost of at least $5,000;  

• and a useful life of at least 3 years; and  

• is non-recurring (not an annual budget item);  

• or any project requiring bond financing.   
 
Please give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria. 
 
 
 
NFPA recommends refurbishment of fire apparatus every 10 years.  The refurbishment would involve removing all 
parts of the apparatus, repainting and repairing as necessary, and updating the apparatus to meet current standards. 
A quote is almost impossible to obtain at this point because the NFPA will have two rounds of new standards before 
this project is slated. Once the final round of standards is out several companies will be contacted and the 
department will decide if it is feesible to undertake this project.  The Department Adminstration would like to push 
the refurbishment of Engine One to FY 2025-2026 unless it becomes necessary due to major equipment failure.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature: Philip Gladu Title: Fire Chief Date: 9/29/2023 

 
Relationship to Master Plan (filled out by Planning Boardl): 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



CAPITAL IMPROVEMENT PROGRAM 
2024-2031 Project Request & Evaluation Form 

 

1. Department:  Fire Department 2. Prepared By:  Chief Philip Gladu 

 

 

3A. Project Name:  Life Pack Defibrilators 
 
3B. Description of Project:  (Please go to second page, Paragraph 3B, to give detailed description and purpose of 
project, and give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria) 
 

 
 

 

4. Evaluation Criteria (Explain Score under 3.B, Page 2)  
 

 
Point Score 

a. Addresses an emergency or public safety need 5   4   X   2   1   0 

b. Corrects a deficiency in service or facility 5   4   3   2   X   0 

c. Results in long-term cost savings 5   4   3   2   X   0 

d. Furthers the goals of the Master Plan X   4   3   2   1   0 

e. Matching funds available for limited time 5   4   3   2   1   X 

 

5. Department Priority                                                                                                           4 of 10 

 

6. Estimated Costs 7. Cost Effect on Budget 

a. Planning and Design:   a. Operation:   

b. Land:   b. Maintenance:   

c. Construction:   c. # of Personnel:   

d. Equipment:  $60,000.00 d. Cost of Personnel:   

e. Other:   e. Other:   

TOTAL:  $60,000.00 TOTAL:  _____________________ 

 

8. Source of Funds (Check those appropriate): 

a. Current Revenue b. General Obligation Bonds 

c. Revenue Bonds d. Federal Grant 

e. State Grant f. Special Assessment 

g. Town Budget h. Other (Specify):_________________________ 

 



3B. Detailed description and Purpose of Project:   
 
FYI - A capital project as defined by the Planning Board are those projects outside of normal operations and 
maintenance and having the following characteristics:   

• a gross cost of at least $5,000;  

• and a useful life of at least 3 years; and  

• is non-recurring (not an annual budget item);  

• or any project requiring bond financing.   
 
Please give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria. 
 
 
 
This is the anticipated time the two Life Pack 15s the town purchased in 2016  will need to be replaced. This will 
depend on  many variables and if the department does not need to replace this unit it will be pushed further down 
the CIP.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature: Philip Gladu Title: Fire Chief Date: 9/26/2023 

 
Relationship to Master Plan (filled out by Planning Boardl): 
 
 
 
 
 
 
 
 
 

 



CAPITAL IMPROVEMENT PROGRAM 
2024-2031 Project Request & Evaluation Form 

 

1. Department:  Fire Department 2. Prepared By:  Chief Philip Gladu 

 

 

3A. Project Name:  Digital Pagers 
 
3B. Description of Project:  (Please go to second page, Paragraph 3B, to give detailed description and purpose of 
project, and give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria) 
 

 
 

 

4. Evaluation Criteria (Explain Score under 3.B, Page 2)  
 

 
Point Score 

a. Addresses an emergency or public safety need X   4   3   2   1   0 

b. Corrects a deficiency in service or facility X   4   3   2   1   0 

c. Results in long-term cost savings 5   4   3   2   X   0 

d. Furthers the goals of the Master Plan X   4   3   2   1   0 

e. Matching funds available for limited time 5   4   3   2   1   X 

 

5. Department Priority                                                                                                           5 of 10 

 

6. Estimated Costs 7. Cost Effect on Budget 

a. Planning and Design:   a. Operation:   

b. Land:   b. Maintenance:   

c. Construction:   c. # of Personnel:   

d. Equipment:  $22,000.00 d. Cost of Personnel:   

e. Other:   e. Other:   

TOTAL:  $22,000.00 TOTAL:  _____________________ 

 

8. Source of Funds (Check those appropriate): 

a. Current Revenue b. General Obligation Bonds 

c. Revenue Bonds d. Federal Grant 

e. State Grant f. Special Assessment 

g. Town Budget h. Other (Specify):_________________________ 

 



3B. Detailed description and Purpose of Project:   
 
FYI - A capital project as defined by the Planning Board are those projects outside of normal operations and 
maintenance and having the following characteristics:   

• a gross cost of at least $5,000;  

• and a useful life of at least 3 years; and  

• is non-recurring (not an annual budget item);  

• or any project requiring bond financing.   
 
Please give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria. 
 
 
The Derry Fire Department is moving their dispatch service to a digital broadcasting system. As of 2022, Derry does 
not have a complete plan for making the switch to digital broadcasting. The pagers the department currently owns 
will only receive analog signals. Until there is a digital repeater in the town of Chester, Derry will continue to dispatch 
Chester over the analog system. Once there is a repeater everyting will need to swith to digital. This would be a large 
one time purchase of forty (40) pagers. The maintenance and replacement of pagers will be a budget item. The 
pagers have an estimated price of $550.00 each but with a large purchase it may be possible to receive a discount.  
 
 
 
 

Signature: Philip Gladu Title: Fire Chief  Date: 9/29/2023 

 
Relationship to Master Plan (filled out by Planning Boardl): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



CAPITAL IMPROVEMENT PROGRAM 
2024-2031 Project Request & Evaluation Form 

 

1. Department:  Fire Department 2. Prepared By:  Chief Philip Gladu 

 

 

3A. Project Name:  Gear Extractor 
 
3B. Description of Project:  (Please go to second page, Paragraph 3B, to give detailed description and purpose of 
project, and give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria) 
 

 
 

 

4. Evaluation Criteria (Explain Score under 3.B, Page 2)  
 

 
Point Score 

a. Addresses an emergency or public safety need 5   4   X   2   1   0 

b. Corrects a deficiency in service or facility 5   4   3   X   1   0 

c. Results in long-term cost savings 5   4   X   2   1   0 

d. Furthers the goals of the Master Plan X   4   3   2   1   0 

e. Matching funds available for limited time 5   4   3   2   1   X 

 

5. Department Priority                                                                                                           6 of 10 

 

6. Estimated Costs 7. Cost Effect on Budget 

a. Planning and Design:   a. Operation:   

b. Land:   b. Maintenance:   

c. Construction:   c. # of Personnel:   

d. Equipment:  $25,000 d. Cost of Personnel:   

e. Other:   e. Other:   

TOTAL:  $25,000.00 TOTAL:  _____________________ 

 

8. Source of Funds (Check those appropriate): 

a. Current Revenue b. General Obligation Bonds 

c. Revenue Bonds d. Federal Grant 

e. State Grant f. Special Assessment 

g. Town Budget h. Other (Specify):_________________________ 

 



3B. Detailed description and Purpose of Project:   
 
FYI - A capital project as defined by the Planning Board are those projects outside of normal operations and 
maintenance and having the following characteristics:   

• a gross cost of at least $5,000;  

• and a useful life of at least 3 years; and  

• is non-recurring (not an annual budget item);  

• or any project requiring bond financing.   
 
Please give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria. 
 
It has been proven that one of the most prevelent dangers to firefighters is carcinogen exposure from the by-products 
of combustion.  Firefighters are exposed to these chemicals while fighting a fire and the gear that protects the 
firefighters acts like a sponge abosorbing all these carcinogens and holding them against the firefighter.  Once the fire 
is out the firefighter needs to be able to clean their skin and gear to reduce exposure time.  Cleaning the skin is simple 
but cleaning the gear can be more challenging.   
 
Currently the department has a gear washer, known as an extractor, that was kindly donated to the department by a 
member.  This extractor was a rebuilt unit that has served the department dutifully.  There currently is no need to 
replace this unit but it is an aging unit.  In 2022, the hardware and gasket on the door required replacement due to 
the age of the equipment. It is reasonable to expect the unit will need replacement with in the seven year life of the 
current CIP.  $25,000 is an estimate based on internet pricing.  
 
 
 
 
 
 
 
 

Signature: Philip Gladu Title: Fire Chief Date: 9/29/2023 

 
Relationship to Master Plan (filled out by Planning Boardl): 
 
 
 
 
 
 
 
 
 

 



CAPITAL IMPROVEMENT PROGRAM 
2024-2031 Project Request & Evaluation Form 

 

1. Department:  Fire Department  2. Prepared By:  Chief Philip Gladu 

 

 

3A. Project Name:  Communications Tower 
 
3B. Description of Project:  (Please go to second page, Paragraph 3B, to give detailed description and purpose of 
project, and give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria) 
 

 
 

 

4. Evaluation Criteria (Explain Score under 3.B, Page 2)  
 

 
Point Score 

a. Addresses an emergency or public safety need X   4   3   2   1   0 

b. Corrects a deficiency in service or facility X   4   3   2   1   0 

c. Results in long-term cost savings X   4   3   2   1   0 

d. Furthers the goals of the Master Plan X   4   3   2   1   0 

e. Matching funds available for limited time 5   4   3   2   1   X 

 

5. Department Priority                                                                                                          7 of 10 

 

6. Estimated Costs 7. Cost Effect on Budget 

a. Planning and Design:   a. Operation:   

b. Land:   b. Maintenance:   

c. Construction: $85,000.00 c. # of Personnel:   

d. Equipment:  $65,000.00 d. Cost of Personnel:   

e. Other:   e. Other:   

TOTAL:  $150,000.00 TOTAL:  _____________________ 

 

8. Source of Funds (Check those appropriate): 

a. Current Revenue b. General Obligation Bonds 

c. Revenue Bonds d. Federal Grant 

e. State Grant f. Special Assessment 

g. Town Budget h. Other (Specify):_________________________ 

 



3B. Detailed description and Purpose of Project:   
 
FYI - A capital project as defined by the Planning Board are those projects outside of normal operations and 
maintenance and having the following characteristics:   

• a gross cost of at least $5,000;  

• and a useful life of at least 3 years; and  

• is non-recurring (not an annual budget item);  

• or any project requiring bond financing.   
 
Please give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria. 
 
The Derry Fire Department Communications Center is in the process of upgrading to a digital communications system. 
During this process it was discovered that Chester would not be fully covered by the system installation in Derry.  
 
Chester currently rents space for an antenna on a tower located near Senator Bell Farm.  This antennae boosts the 
signal from Derry to Chester personnel and vice versa.  With the new system the antenna will need to be upgraded. 
The company that owns the tower has indicated they will charge significantly more if the contract is opened.  
 
It is the belief of the Fire Department that the town would be better served in the long term to build a separate tower 
in a space that would be advantageous to all public safety agencies.  This could eliminate any “dead spots” for 
communications and improve safety.  With out the upgrade to the antenna Derry will dispatch on the analog system 
for Chester pagers then, switch to diagital to communicate with their own apparatus and back to comminicate with 
Chester personnel.  With all the switching it is a concern that some communications could be missed.   
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature: Philip Gladu Title: Fire Chief Date: 9/29/2023 

 
Relationship to Master Plan (filled out by Planning Boardl): 
 
 
 
 
 
 
 
 
 
 
 
 

 



CAPITAL IMPROVEMENT PROGRAM 
2024-2031 Project Request & Evaluation Form 

 

1. Department:  Fire Department  2. Prepared By:  Chief Philip Gladu 

 

 

3A. Project Name:  Rescue 1 
 
3B. Description of Project:  (Please go to second page, Paragraph 3B, to give detailed description and purpose of 
project, and give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria) 
 

 
 

 

4. Evaluation Criteria (Explain Score under 3.B, Page 2)  
 

 
Point Score 

a. Addresses an emergency or public safety need X   4   3   2   1   0 

b. Corrects a deficiency in service or facility 5   4   3   2   X   0 

c. Results in long-term cost savings 5   4   3   2   X   0 

d. Furthers the goals of the Master Plan X   4   3   2   1   0 

e. Matching funds available for limited time 5   4   3   2   1   X 

 

5. Department Priority                                                                                                           8 of 10 

 

6. Estimated Costs 7. Cost Effect on Budget 

a. Planning and Design:   a. Operation:   

b. Land:   b. Maintenance:   

c. Construction:  c. # of Personnel:   

d. Equipment:  $25,000.00 d. Cost of Personnel:   

e. Other:   e. Other:   

TOTAL:  $360,000.00 TOTAL:  _____________________ 

 

8. Source of Funds (Check those appropriate): 

a. Current Revenue b. General Obligation Bonds 

c. Revenue Bonds d. Federal Grant 

e. State Grant f. Special Assessment 

g. Town Budget h. Other (Specify):_________________________ 

 



3B. Detailed description and Purpose of Project:   
 
FYI - A capital project as defined by the Planning Board are those projects outside of normal operations and 
maintenance and having the following characteristics:   

• a gross cost of at least $5,000;  

• and a useful life of at least 3 years; and  

• is non-recurring (not an annual budget item);  

• or any project requiring bond financing.   
 
Please give a detailed explanation and/or justification for the point score under 4. Evaluation Criteria. 
 
The rescue truck is our busiest truck on the fire department.  It serves as our primary response vehicle for medical 
calls and motor vehicle accidents.  It is capable of transporting patients to the hospital and carries a wide variety of 
rescue equipment including the “jaws of life”.  
 
The fire department has the potential for a lot of growth it will certainly need replacement within the next seven 
years.  What type of truck will be best suited to replace Rescue 1 will be up for debate but for now the price given is 
to replace the vehicle with a similar style rescue truck.  As the projected replacement date approaches the 
department will discuss what type of apparatus would best serve the community and more accurate quotes will be 
obtained. 
 
 
 
 
 
 
 
 
 
 
 
 

Signature: Philip Gladu Title: Fire Chief Date: 9/20/2023 

 
Relationship to Master Plan (filled out by Planning Boardl): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


