
CHESTER SCHOOL BOARD
MEETING AGENDA

Chester Academy Library/Media Center
October 4 , 2023 @ 6:00PM

I. OPENING
A. Call to Order
B. Pledge of Allegiance
C. Approve and Sign Manifests
D. Approval of School Board Minutes

1. September 6, 2023 CSB Meeting
2. September 13, 2023 CIP Workshop

II. BOARD REPORTS

A. Legislative Policy Updating
B. Pinkerton School Start Time Committee
C. PTA Liaison
D. Budget Committee
E. Meet and Greet - October 17, 2023
F. Curriculum Policy Committee (I Section)

1. Kristina Bickford, Chris Kozura, Jenn Maio, Sharon Locke,
Karen True, Nancy Leavitt, Deena Haggart, and Rebekah
Bergeron

2. Dates - Oct. 11, Nov. 8, Jan. 10, and Mar. 27

III. INVITED GUESTS
A. Pinkerton Academy Liaison – Sienna

B. Meghann Donnavan and Karolyn O'Cull- Playground Fundraising
Project

IV. PUBLIC INPUT

Per RSA 189:74, the Board shall provide 30 minutes for members of the public to comment on school
district matters. If speakers do not fill the minimum 30 minute public input period, the Board shall
move to table the remainder of the time to the second Public Input agenda item (IX)
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V. POLICY

A. Review or Non-Substantive Edits for Approval

1. DJE - Bidding Requirements - First Read Revisions

B. Revisions for Approval (From September First Read)

1. IJOC - Volunteers
2. GBEF - Staff Internet Access - Repeal and Replaced with GBEG
3. EGA - Responsible Technology Use - Repeal and Replaced with GBEG

C. First Read New Policies, Revisions or Repeals

1. FA - Facility Development - First Read Revisions

VI. ADMINISTRATIVE REPORTS
A. Principal Report
B. Enrichment Program and Gifted and Talented Services

1. Business Report
a) Monthly Budget Report
b) FY25 Budget Schedule (motion to approve)
c) State Budget Reports

C. Superintendent
1. Enrollment Report
2. Water Report
3. Special Services Contracts
4. Climate Survey

VII. NEW BUSINESS
A. Capital Improvement Plan Approval
B. Delegate Assembly Resolutions

VIII. PERSONNEL
A. Personnel Report

IX. PUBLIC INPUT

X. CORRESPONDENCE

XI. OTHER
A. School Board Update
B. Pinkerton Sending School District Meeting November 2, 2023
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XII. ANTICIPATED DATE OF NEXT REGULAR MEETING:

A. Chester School Board Meeting - November 1, 2023

XIII. NON PUBLIC SESSION RSA 91-A: 311 (c, e) - Negotiated Agreement (CEA Perf. Incentive)

XIV. ADJOURNMENT

The meeting will be broadcast live on CETV, Channel 22 or can be watched online via Live Streaming at
https://reflect-chesterctv from-nh.cablecast.tv/CablecastPublicSite/watch/2?channel=4.
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