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SELECTBOARD MEETING AGENDA 

Date of Meeting: February 22nd, 2024 @ 6:00 PM – Meeting Room 
Broadcast on Channel 6 and streamed on Government (cablecast.tv) – click “Watch Now” 

 

I. PRELIMINARIES: 

 

1.1 6:00 PM Call the Meeting to Order 

1.2 Roll Call 

1.3 Pledge of Allegiance 

1.4 Chairman’s Additions or Deletions 

1.5 Public Comment (10 minutes) 

 

II. APPOINTMENTS 

 
2.1 CIP Table 10 Review:  Andrew Hadik 
2.2 Great Hill Cemetery: John Colman  

 

III. BUSINESS: 

 

3.1 Budget Review  

3.1.1 Highway Redux:  James (4312)  

3.1.2 IT:  Michael Ebbett (4150-8) 

3.1.3 Great Hill Cemetery: John Colman (4195-2) 

3.1.4 Library: Candace Knowlton (4550) 

3.1.5 Patriotic: Darrell Quinn (4583) 

3.1.6 Senior Citizens: Kathy Dircks (4586) 

3.1.7 Treasurer: Rhonda Lamphere (4150-5) 

3.1.8 Village Cemetery: Aaron Mansur (4195-1) 

3.1.9 Street Lighting: Debra Doda (4316) 

3.2 Warrant Review 

 

IV. CONSENT AGENDA: 

4.1 Veterans Credits and abatement  

4.2 Intent to Cut  

 

 

V. SELECTBOARD’S ITEMS: 
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5.1 Chairman’s Announcements 

5.2 Roundtable 

5.3 TA Report 

5.4 Action Items  

5.5 Potential Non-Public Sessions 

 

VI. ADJOURNMENT: 
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Town Administrator’s Report 

February 12th – 21st, 2024 

 

1. Administration:  I’ll be out tomorrow (Friday, February 23rd).   

 

2. Budgets:  Joanne has made the changes requested after last week’s meeting and after two weeks 

the budget increase has been reduced from 7.66% ($439,150) to 7.24% ($415,196) and now to 

6.88% ($394,167).  Pay and Benefits is a 7.27% increase while “everything else” is a 6.16% 

increase.  We continue to tweak.  This week you’ll be looking at IT, Cemeteries, Library, Patriotic, 

Senior Citizens, Treasurer, and Street Lighting. 

 

3. Electricity:  Affinity LEDs (the company that is auditing Town-owned buildings for electricity 

savings) is waiting for Eversource to provide them with some information and say they’ll be done 

after that and ready to present their findings. 

 

4. Engineering RFPs:  Diane has provided me with a boilerplate contract that we can personalize 

and provide to the three chosen vendors. 

 

5. Facilities:  Corinna’s office ceiling/walls repair from the water damage is complete and looks 

great.  We are waiting for replacement ceiling tiles for the Town Clerk’s office in order to complete 

that work. 

 

6. Highway:  James continues to meet with applicants for the vacant Heavy Equipment Operator 

position and is coming in this week to discuss a possible adjustment to his salaries budget. 

 

7. PACT:  The PACT Committee met to review the new proposed Comcast contract and approved it 

with no changes other than the correction of a typographical error.   

 

I’m currently researching as to whether or not we need to take it to a Warrant Article. 

 


