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PLEASE NOTE: To be added to the next agenda, please contact the Selectboard’s office by phone, in-person, 
or by email by 12pm Thursday prior to the next meeting.  Please include any applicable documentation at this 
time for the Board’s review.  Agenda items may be added or deleted without notice. 

 

SELECTBOARD MEETING AGENDA 

Date of Meeting: March 21, 2024 @ 6:00 PM – Meeting Room 
Broadcast on Channel 6 and streamed on Government (cablecast.tv) – click “Watch Now” 

 

I. PRELIMINARIES: 

 

1.1 6:00 PM Call the Meeting to Order 

1.2 Roll Call  

1.3 Pledge of Allegiance 

1.4 Chairman’s Additions or Deletions 

1.5 Public Comment (10 minutes) 

 

II. APPOINTMENTS 

 
2.1 Fire Department Budget  

 

III. BUSINESS: 

 

3.1 Landfill Post-Closure Report from Nobis 

 

IV. CONSENT AGENDA: 

 

4.1 Minutes – February 15th, 22nd, & 29th, 2024 

4.2 Landfill Post-Closure Report from Nobis 

4.3 Vacation Retention Personnel Policy 

 

V. SELECTBOARD’S ITEMS: 

 

5.1 Chairman’s Announcements 

5.2 Roundtable 

5.3 TA Report 

5.4 Action Items  

5.5 Potential Non-Public Sessions  

 

VI. ADJOURNMENT: 
 
 

mailto:ChesterBOS@gsinet.net
https://reflect-chesterctv-from-nh.cablecast.tv/CablecastPublicSite/?channel=1


Are 
7/1/2023 Capital Expended 2/29/2024 Ending Selectmen 

Date Name of Purpose Initial R&A Beginning Gains/ With- Ending Beginning During Ending Principal Unrealized Market Agents
Created Trust Fund of Fund % Amount From Balance Additions -Losses drawals Balance Balance Amount Year Balance & Income Gain/Loss Value to Expend?

2006 Winter Road Maintenance Fund
"plowing, salting, sanding and general 
winter road maintenance" 2.66 85,000$               UFB 103,871.02$      105,000.00$      32.28$          (103,439.02)$  105,464.28$      5,568.00$       1,240.07$    (1,560.98)$ 5,247.09$       110,711.37$     5,529.05$             116,240.42$      YES

2006 Municipal Complex Improvement
"maintaining and improving the municipal
complex" 0.01 27,000$               Taxation 77.70$                 -$                      0.08$            -$                   77.78$                 181.73$           5.03$             -$              186.76$           264.54$               13.21$                   277.75$               YES

2007 Mosquito Trapping Fund

"development of a Mosquito Abatement 
Plan to submit to the State and for the 
trapping of mosquitoes that carry 
mosquito-borne viruses including Triple E 
and West Nile Virus" 0.56 20,000$               Taxation 18,072.27$        -$                      7.25$            -$                   18,079.52$        4,795.20$       443.23$        -$              5,238.43$       23,317.95$        1,164.52$             24,482.47$        YES

2008 Building Improvement Fund
"renovating, upgrading, improving and 
adding on to Town buildings " 0.20 5,000$                 Taxation 4,682.41$           -$                      2.57$            -$                   4,684.98$           3,433.06$       157.31$        -$              3,590.37$       8,275.35$           413.28$                 8,688.63$           NO

2008 Equipment & Vehicles Fund
"funding the acquisition of equipment and 
vehicles " 0.03 60,045$               Taxation 36.13$                 -$                      0.37$            -$                   36.50$                 1,134.90$       22.70$          -$              1,157.60$       1,194.10$           59.63$                   1,253.73$           NO

2009 Revaluation Fund "for the future revaluation of the Town" 1.49 25,000$               Taxation 41,121.91$        15,000.00$        14.56$          -$                   56,136.47$        4,800.02$       986.84$        -$              5,786.86$       61,923.33$        3,092.52$             65,015.85$        YES

2012 Unanticipated Maintenance

"unanticipated repairs, maintenance and 
expenses for the Town’s infrastructure 
including, but not limited to, its parks, 
grounds, bridges and roads " 0.02 10,000$               UFB 258.67$               -$                      0.26$            -$                   258.93$               565.07$           15.97$          -$              581.04$           839.97$               41.95$                   881.92$               YES

2013 Village Cemeteries ETF "for the maintenance of these cemeteries" 0.15 -$                      5,019.89$           -$                      1.89$            -$                   5,021.78$           932.97$           115.38$        -$              1,048.35$       6,070.13$           303.15$                 6,373.28$           YES

2013 Capital Improvement Plan - Municipal
"funding projects as recommended in the 
Town’s Capital Improvement Plan" 56.60 350,000$            

$150k UFB; 
$200k 
Taxation 1,801,134.18$  600,000.00$      605.26$       (194,973.94)$  2,206,765.50$  107,243.95$  38,521.11$ -$              145,765.06$  2,352,530.56$ 117,488.04$        2,470,018.60$  NO

2013 Commemorative Monument Fund
"funding a Commemorative Monument for 
valued citizens in the Town of Chester " 0.30 10,000$               Taxation 10,271.62$        -$                      3.84$            -$                   10,275.46$        1,824.19$       234.45$        -$              2,058.64$       12,334.10$        615.98$                 12,950.08$        YES

2013 300th Anniversary Celebration
"funding the 300th Anniversary 
Celebration in 2022" 0.07 5,000$                 Taxation 1,068.60$           -$                      0.96$            -$                   1,069.56$           1,950.82$       58.54$          -$              2,009.36$       3,078.92$           153.76$                 3,232.68$           YES

2015 Capital Improvements Plan - Highway

"funding road improvements as 
recommended in the Town’s Capital 
Improvement Plan" 18.04 120,000$            Block Grant 407,641.06$      900,000.00$      142.60$       (614,190.78)$  693,592.88$      41,954.07$    14,262.16$ -$              56,216.23$    749,809.11$     37,446.31$          787,255.42$      NO

2019 Town Master Plan CRF

"to meet the statutory requirements to 
periodically update and amend the Town 
of Chester’s Master Plan" 1.79 20,000$               Taxation 62,496.80$        8,000.00$           20.62$          -$                   70,517.42$        2,510.14$       1,311.62$    -$              3,821.76$       74,339.18$        3,712.58$             78,051.76$        YES

2020 Historical Buildings CRF
"fund the repair and restoration of the 
Town’s historic buildings" 0.03 50,000$               Taxation 543.67$               -$                      0.34$            -$                   544.01$               543.65$           21.08$          -$              564.73$           1,108.74$           55.37$                   1,164.11$           YES

2021 Fire Department Apparatus

"funding the replacement of Fire 
Department Apparatus costing over 
$250,000" 16.64 400,000$            UFB 639,396.14$      25,000.00$        207.29$       -$                   664,603.43$      14,162.85$    12,829.15$ -$              26,992.00$    691,595.43$     34,539.05$          726,134.48$      NO

2021 Great Hill Cemetery Maint/Expansion
"for the general maintenance and future 
expansion of said cemetery" 0.48 -$                      15,533.09$        28,012.50$        7.52$            (24,256.50)$    19,296.61$        394.73$           331.63$        -$              726.36$           20,022.97$        999.97$                 21,022.94$        YES

2023 Legal Costs Expendable Trust

"funding any unanticipated increases in 
the cost of providing legal services over 
and above those budgeted for" 0.73 30,000$               UFB -$                      30,000.00$        4.29$            -$                   30,004.29$        -$                  465.52$        -$              465.52$           30,469.81$        1,521.70$             31,991.51$        NO

Total Town 100 1,217,045.00$  3,111,225.16$  1,711,012.50$  1,051.98$   (936,860.24)$  3,886,429.40$  191,995.35$  71,021.79$ (1,560.98)$ 261,456.16$  4,147,885.56$ 207,150.07$        4,355,035.63$  

TOTAL MARKET VALUEINCOMEPRINCIPAL

REPORT OF THE TRUST FUNDS OF THE TOWN OF CHESTER FOR THE PERIOD 07/01/2023 THRU 2/29/2024
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 8 
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Public Comment (10 minutes) 13 
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Action Items  22 
Potential Non-Public Sessions 23 

Adjournment 24 
 25 
1.1 Call to Order 26 

 27 
Chairman Myette called the meeting of the Chester Selectboard to order at 6:00pm. 28 
 29 
1.2 Roll Call 30 
 31 
Selectboard Present: 32 

 33 
Chuck Myette  34 
Steve Couture  35 
Stephen Landau   36 
Dana Theokas  37 
Dick Trask  38 
 39 
Town Administrator Debra Doda  40 
 41 
Members of the Public Present at various times: 42 
 43 
Aaron Berube, Police Chief  44 
Paul Cavanaugh, Maintenance Director  45 
Patrick Connelly, Solar Working Group 46 
Phil Gladu, Fire Chief  47 
David LaVita  48 
Stacy Manfrates, Transfer Station Foreman  49 
Nancy Myette 50 
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James Piper, Supervisor of Roads (SOR)  51 
Brent Richardson, Solar Working Group  52 
Maria Veale, Solar Working Group 53 
 54 
and other persons unknown to the Recording Secretary. 55 
 56 
1.3 Pledge of Allegiance 57 
 58 
Chairman Myette led the attendees in the Pledge of Allegiance. 59 
 60 
1.4 Chairman’s Additions or Deletions 61 
 62 
Chairman Myette has one nonpublic on reputation. 63 
 64 
1.5 Public Comment 65 
 66 
Mr. Lavita, 235 Raymond Road, is against a solar farm in Chester. Mr. LaVita asked a series of 67 
questions: who it benefits, what price the Town is going to pay, is there a power purchase agreement, 68 
what happens at the end of contract, who owns the panels, maintenance, and information on the 69 
company. Mr. LaVita opined that solar panels are an eyesore, and dangerous to wildlife and 70 
ecosystems.  71 
 72 
As no other Members of the Public wished to be heard, Public Comment was closed at 6:03pm. 73 
 74 
II. Appointments 75 
 76 
2.1 Solar Working Group  77 
 78 
Ms. Veale thought the group would be updating the board on the Warrant Article proposal. The group 79 
gave the board updates on the financials and answers to questions that came from the last meeting.  80 
 81 
Mr. Connelly stated the solar would be placed on about three acres of land. In the packet is a detailed 82 
listing of the savings to the Town on energy generated by the solar panels and the lease payments. 83 
The solar array will generate $2.5M in revenue for the Town over the next 35 years.  Ms. Veale 84 
mentioned there are two options at the end of the agreement: end the agreement and ReVision will 85 
decommission the panels, or the Town can take ownership of the panels at a fair value.  86 
 87 
Mr. Richardson mentioned that as the agreement phases out, the panels will still produce 86% of the 88 
original output from the panels. They lose a half percent of efficiency a year.  89 
 90 
Mr. Richardson asked for permission to address a few of the comments made by Mr. LaVita in public 91 
comment. A lot of the questions are answered in the document. Mr. Richarson stated that currently 92 
the panels are manufactured in South Korea and assembled in Georgia. The company that is 93 
producing the panels is looking to procure the panels in the United States.  94 
 95 
Mr. Richarson stated the company the Town would be using is an energy company out of Brentwood, 96 
NH. Ms. Veale pointed out the first-year revenue is approximately $30K and goes up from there with 97 
no upfront costs. The reason this parcel was chosen is the close proximity to three phase power.  98 
 99 
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Mr. Connelly stated the Solar Working Group is at the meeting this evening to recommend the 100 
Warrant Article be presented to the Town. The role of the group would be to get information out to 101 
the community and answer questions.  102 
 103 
Vice Chairman Couture motioned that the Selectboard support the Solar Working Group’s 104 
recommendation and place it on the Warrant Articles for consideration and authorize the Solar 105 
Working Group to conduct outreach and education to the Town. Selectwoman Theokas seconded 106 
the motion. A roll call vote was taken Myette – aye, Trask – nay, Theokas – aye, Couture – aye, 107 
Landau – abstained. With three in favor, the motion passed. 108 
 109 
Selectwoman Theokas thanked the group for all their work.  110 
 111 
III. New Business 112 
 113 
3.1 Budget Review 114 
 115 
3.1.1 Ambulance, Fire, Forest Fire, Emergency Management  116 
 117 
Fire Chief Gladu presented the Fire Department budget with a 2.58% increase.  118 
 119 
Chief Gladu mentioned the Lieutenant’s line increased now that there is a Lieutenant in the 120 
Department. Selectwoman Theokas wanted clarification on the line item and asked for more criteria 121 
on what it is given for. Chief Gladu advised this is a discretionary amount given to the lieutenant for 122 
going above and beyond. It is not a stipend.  123 
 124 
Granite State increased their pricing for the phone lines. The line was increased based on the new 125 
rates.  126 
 127 
Inspections increased as there are more materials needed for Fire Week. Selectman Trask asked if 128 
schools other than Chester Academy participated. Chief Gladu answered yes, they visit local daycares 129 
and other schools in Town along with the 4-6 events per day at Chester Academy. Selectwoman 130 
Theokas asked if the items were tangible. Chief Gladu passes out bags filled with items to the kids.  131 
 132 
Chairman Myette pointed out that last year $29K was spent from the on-call budget and the line was 133 
not decreased. Chairman Myette asked how much has been spent so far this year. Town 134 
Administrator Doda stated $14K has been spent. Chairman Myette feels that line is heavy. Chief Gladu 135 
does not feel that line is heavy, everything is based off how many calls come in, hours spent on a call, 136 
etc. Vice Chairman Couture suggested a decrease of $15K unless Chief Gladu brings back justification 137 
to the board.  138 
 139 
Chief Gladu mentioned the salary line for the Office Manager was reduced from what was submitted. 140 
Town Administrator explained the salary increase from last year is one step and the COLA increase 141 
approved by the Board. She was promoted to Office Manager/ EMT within the last three years and is 142 
not eligible for the longevity increase. Chief Gladu advised it was not a promotion; she was taking on 143 
additional responsibilities and also attended 160 hours of education for the position. Chairman 144 
Myette asked if it was paid training and if it was approved in advance. Chief Gladu pointed out most 145 
of the training was done in addition to her work schedule and not paid. Chairman Myette stated the 146 
salary line on the budget sheet is according to the policy and needs to be consistent in all the 147 
Departments in Town.  148 
 149 
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Selectwoman Theokas asked for clarification on what maintenance vs repairs are in the budget. Chief 150 
Gladu stated maintenance is oil changes, and repairs are when something breaks.  151 
 152 
Chief Gladu mentioned the oil line decreased; currently there is 65% left in the budget. Chairman 153 
Myette felt this was an appropriate reduction.  154 
 155 
Chief Gladu presented the Ambulance budget with a 3% increase. This is a contract with Derry.  156 
 157 
Chief Gladu presented the Forest Fire Budget with a 0% increase. Town Administrator Doda pointed 158 
out there has been zero expenditures from the current budget. Chief Gladu just turned in an invoice 159 
for $800.00.  160 
 161 
Chairman Myette asked if the fireworks should be under the Fire Department. Chief Gladu stated he 162 
only applies for the permit and signs when it comes in.  163 
 164 
Chief Gladu presented the Emergency Management budget with a 5.99% decrease. There is one 165 
electronic sign that needs to be fixed.  166 
 167 
3.1.2 Government Buildings  168 
 169 
Maintenance Director Cavanaugh presented the General Buildings budget with a 15.25% increase. It 170 
is a 2.8% increase without salaries. The salary increase for part-timers is due to hiring a new part 171 
time employee working 30 hours per week. The water line services all the Town buildings. There was 172 
discussion on whether the water bubblers should be discontinued. Water in the buildings is tested 173 
and usually comes back safe to drink.  174 
 175 
The heating line increased due to more maintenance needed on the systems. The average boiler is 176 
25-30 years old. The replacement of the boilers is on the CIP in future years.  177 
 178 
The Dam Maintenance line increase is due to increased requirements by the state for the spillways, 179 
and general cleanup by a vendor with specialized equipment.  180 
 181 
3.1.3 Highway Department   182 
 183 
SOR Piper presented the Highway budget with a 9.86% increase. SOR Piper will be coming to the 184 
board at some point to ask for an increase for the contracted plow drivers. Rates have yet to be 185 
determined. Selectman Trask mentioned the transition plan. If more work is done in house vs 186 
contracted plow drivers, the increase would be significantly higher. Vice Chairman Couture 187 
suggested flat lining the salt line with the understanding there is the $105K for Winter Road 188 
Maintenance. Selectman Landau asked how many contractors the Town has for plowing. SOR Piper 189 
stated there are five contractors and some have more than one vehicle. Selectman Landau asked if 190 
we had our own trucks what would we do with them in the summer. Chairman Myette pointed out 191 
the best deal for the Town is to have contracts with plow drivers.  192 
 193 
SOR Piper explained there are many dead/dying trees that need to be dealt with around Town. He is 194 
asking for the roadside cleanup line to be brought back to what it was before the Board cut it last 195 
year. Selectman Trask mentioned with the tree trimming a bucket truck and sometimes a crane are 196 
needed for the tree removal. There are multiple emails every week about unsafe trees in the right of 197 
way.  198 
 199 
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Chairman Myette asked about projects for next year. Town Administrator Doda stated the Warrant 200 
Article review is after budgets.  201 
 202 
3.1.4 Police Department & Animal Control  203 
 204 
Chief Berube mentioned Sgt. DiPerri will be joining the Chief tonight to gain some experience this 205 
evening.  206 
 207 
Chief Berube presented the Police Department budget with a 7.30% increase. As most know, Chief 208 
Berube is frugal with his budget. He tries not to overspend but he needs to get the job done. There is 209 
a hiring crisis in all aspects of public safety. It is cheaper to retain than to train. Chief Berube pointed 210 
out 99% of his budget is salary based.  211 
 212 
Chief Berube pointed out the Police Department works 24/7 and we need to pay appropriately and 213 
let them know we appreciate them. Chief Berube explained the new shift differential pay scale and 214 
how it works. The scale was worked on with collaboration from the patrol staff.  215 
 216 
Chief Berube explained the holiday coverage was calculated with the increased salary and coverage 217 
on holidays. In the past earned time was used but that was taken away. There is 22% left in the budget 218 
for this year. There are still a couple more holidays.  219 
 220 
There is an increase in the phone bill and the increase is due to an additional MDT in use.  221 
 222 
Chief Berube mentioned he put in a new line for post-secondary education. The board has discussed 223 
this in the past. It will be for hourly employees only. This stipend would be given out twice a year. It 224 
is to let the employees know we appreciate what they are doing and entice others to get an education. 225 
Chief Berube had it broken down by post-secondary degrees. Vice Chairman Couture asked if it was 226 
a yearly stipend. Chief Berube replied yes. Selectwoman Theokas asked how many employees would 227 
be getting the stipend in the department. Chief Berube has five employees that would be eligible.  228 
 229 
Chairman Myette asked if it would be a conflict with the pay matrix. The Town pays more for having 230 
a degree. Chief Berube stated an education degree is not built into the matrix. Selectman Landau is in 231 
favor, but would like the degree to be relevant to their position. This line item will not go forward on 232 
this year’s budget. A policy will be developed, and it will be Town-wide, not just for one Department. 233 
Vice Chairman Couture was asked to make the Budget Committee aware that this is being discussed 234 
for future budgets.  235 
 236 
Chief Berube mentioned some of his lines have zero spent so far because he purchases everything 237 
when they have sales closer to the end of the fiscal year.  238 
 239 
Chief Berube presented the Animal Control budget. The ACO bi-weekly amount is going up $25.00 or 240 
4%. Selectwoman Theokas asked how many hours this covers. Chief Berube explained it could be 241 
anywhere from 2-30 hours. ACO Wright takes care of all the calls involving horses, cats, dogs, and 242 
ferrets. Having ACO Wright in Town saves the Town kennel fees and time spent traveling to and from 243 
Deerfield Vet.  244 
 245 
The Park Ranger line increased due to the salary increase. It’s 24 hours for 28 weeks, but Chief Berube 246 
mentioned Mr. Wright is active all year round.  247 
 248 
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Vice Chairman Couture thanked Chief Berube for all his work and providing supporting documents 249 
for the budget.  250 
 251 
3.1.5 Zoning Board of Adjustments (moved to later in the meeting)  252 
 253 
3.1.6 Transfer Station & Landfill 254 
 255 
TS Foreman Manfrates presented the Transfer Station budget with a 17.49% increase. She was asked 256 
for justification on any line with more than a 3% increase.  257 
 258 
Chairman Myette asked why the salaries line was overspent: are there more people working, or if it 259 
was higher rates. Chairman Myette would like clarification on the salary line.  260 
 261 
Chairman Myette asked what the increase is on site work. Ms. Manfrates wants to have the mold 262 
power washed on the barn doors and siding. She has reached out to a local company and received a 263 
quote. Selectwoman Theokas asked if this would be needed every year. Ms. Manfrates feels it will be 264 
an expenditure every few years. Selectman Landau suggested purchasing a power washer. Vice 265 
Chairman Couture suggested the line be cut to $1000.00 and purchase a power washer.  266 
 267 
Selectman Trask asked the reason for the increase in the supplies and equipment line. Ms. Manfrates 268 
mentioned the increase is due to the pump repairs, wood wall installation, skid steer repairs, tires 269 
for the golf cart, yearly service for the skid steer, cleaning supplies, safety equipment, office supplies 270 
and uniforms. Selectman Trask suggested $150.00 for sitework and $4800.00 for supplies and 271 
equipment.  272 
 273 
Household Hazardous waste days are costing the Town roughly $9K for both spring and summer.  274 
 275 
Ms. Manfrates mentioned she would like to paint the buildings this year. This would be done every 276 
few years, and Ms. Manfrates can do the work.  277 
 278 
Chairman Myette pointed out the Diesel line has no expenditures for the year. Ms. Manfrates stated 279 
the diesel tank is 300 gallons and it is shared between Maintenance and Transfer Station. The tank is 280 
filled up once per year. As of December, 135 gallons have been used, and the skid steer has been out 281 
of service. The line will be dropped to $800.00. 282 
 283 
Ms. Manfrates explained the mileage line is for use of her personal vehicle to run and grab supplies 284 
for the Transfer Station.  285 
 286 
Ms. Manfrates mentioned the signs at the Transfer Station are out of date and/or broken, and need 287 
replacing.  288 
 289 
With the changes to the budget, it is now 16.82% or 12% without salaries. Selectman Landau pointed 290 
out that some residents might question why the Town spends so much on trash when there are more 291 
and more dumpsters around Town.  292 
 293 
3.1.5 Zoning Board of Adjustments (moved from earlier in the meeting)  294 
 295 
Town Administrator Doda presented the Zoning budget with a 28% increase.  296 
 297 
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The ZBA Admin has been asked to add more hours to her schedule, which accounts for the increase 298 
in the salary line.  They must post in the newspaper for their public hearings and the Union Leader is 299 
more expensive. They tried Derry News but some of the pertinent information was being left out of 300 
the ads. The office supply line was cut last year, and they do have expenses for the line. 301 
 302 
Office Equipment is for a color printer. Selectman Landau asked when the contract is up for the large 303 
printer - should that printer be changed to color? The Board decided to flatline the office equipment 304 
line.  305 
 306 
3.2 Warrant Review 307 
 308 
Selectman Landau inquired if a Warrant Article could be created and funded with $10K to $15K for 309 
vacation carryover for the employees. This would be limited per employee to either 80 hours or 120 310 
hours. Chairman Myette mentioned the carryover the past few years for vacation were by exception 311 
only. The actual policy is to use it or lose it. This will be moved to a separate agenda item at a future 312 
meeting.  313 
 314 
Chairman Myette asked SOR Piper about the plans for roads in the next budget. SOR Piper went 315 
through the list on Table 10. Some items were already pushed out. SOR Piper mentioned the permits 316 
for Cole Road are almost finished.  317 
 318 
They discussed the list on the Warrant Article. Items moved from the list include Road & Gun Club 319 
Road, Twin Fawn Run, and Cole Road Culvert. Selectman Landau asked that Dump Road not be done 320 
until the other projects are completed.  321 
 322 
Charman Myette asked for a follow up on the grant submitted for Halls Village Road. Vice Chairman 323 
Myette mentioned there are annual grants from FEMA. Projects need to be under $1M and can qualify 324 
on an annual basis.  325 
 326 
Chief Gladu updated the Board on the pumper. In early March, Chief Gladu has asked a few of the 327 
members to check one out at another station for reference. Selectman Landau asked if he could go as 328 
well. Chairman Myette asked for updated numbers for the Warrant based on what will be needed for 329 
the purchase and by when.   330 
 331 
3.3 Hiring Policy Review 332 
  333 
The Board had no edits for the policy and thanked Ms. Jalbert for creating the policy.  334 
 335 
Vice Chairman Couture motioned approve the Hiring Policy as written. Selectman Trask 336 
seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, Theokas – aye, Couture 337 
– aye, Landau – aye. With all in favor, the motion passed. 338 
 339 
IV.  Consent Agenda 340 
None  341 
 342 
V.  Selectmen’s Business 343 
 344 
5.1 Chairman’s Announcements  345 
 346 
Chairman Myette announced the following meetings: 347 
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               348 
Monday February 19, 2024  Winter Fest Working Group Meeting at 6:00pm (Rangeway)  349 

Spring Hill Farm Advisory Committee Meeting at 7:00pm 350 
(Rangeway)  351 

     Budget Committee Meeting at 7:00pm (Meeting Room)  352 
 353 
Tuesday February 20, 2024   ZBA Meeting at 7:00pm   354 
  355 
Wednesday February 21, 2024 Planning Board Meeting at 7:00pm 356 
       357 
Thursday February 22, 2024  Selectboard Meeting at 6:00pm 358 
 359 
Chairman Myette announced the following events: 360 
 361 
Monday February 19, 2024  Town Offices closed for Presidents’ Day.  362 
 363 
Saturday February 24, 2024    Winter Fest 12pm-5pm.  364 
 365 
Thursday February 29th   Register to Vote by this date in order to participate and vote  366 

at the School District Meeting  367 
 368 
Wednesday March 6th, 2024  School District Meeting at 6:00pm in the Chester Academy 369 

Cafeteria. 370 
5.2 Roundtable  371 
 372 
Selectman Landau mentioned the Boy Scouts would like to use the MPR and the outside grounds to 373 
work with the Cub Scouts. They will be using a contained archery/ BB unit. Town Administrator Doda 374 
will check with Primex if it is allowable on Town property; Selectman Landau noted that the Boy 375 
Scouts carry their own insurance as well. 376 
 377 
Selectwoman Theokas stated the Town Fair Committee met and they have some great ideas to build 378 
on past successes. Reach out to Recreation Director Reishus for more information on the Town Fair. 379 
Selectwoman Theokas mentioned more volunteers are needed if anyone is interested.  380 
 381 
Selectman Trask congratulated the girls’ basketball team on winning the Tri County Championship. 382 
This is their first time in Division 3, and they won. Thank you to the Police Department for the escort 383 
from the Town line to Chester Academy.   384 
 385 
Vice Chairman Couture 386 
Nothing to report. 387 
 388 
Chairman Myette has two nonpublic on reputation. Vice Chairman Couture has one on personnel.  389 
 390 
5.3 Town Administrator’s Report 391 
Nothing to report. 392 
 393 
5.4 Action Items  394 
None 395 
 396 
5.5 Non-Public Session(s) 397 
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 398 
Chairman Myette announced non-public sessions on reputation and employment.  399 
 400 
Selectman Landau motioned to go into non-public session pursuant to 91-A:3(II) (b) Reputation. 401 
Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 402 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 403 
 404 
The meeting was closed to the public at 9:23PM.  Fire Chief Gladu remained in the Meeting Room. 405 
 406 
Fire Chief Gladu departed the Meeting Room at 9:56 PM. 407 
 408 
Selectman Landau motioned to come out of non-public session Vice Chairman Couture seconded 409 
the motion. A roll call vote was taken Myette – aye, Trask – aye, Theokas – aye, Couture – aye, 410 
Landau – aye. With all in favor, the motion passed. 411 
 412 
The meeting was reopened to the public at 10:38 PM. 413 
 414 
Selectman Landau motioned to seal the minutes of the first non-public session, on Public 415 
Employees. Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, 416 
Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 417 
 418 
Selectman Landau motioned to seal the minutes of the second non-public session, on Public 419 
Employees. Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, 420 
Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 421 
 422 
Selectman Landau motioned to seal the minutes of the third non-public session, on Reputation. 423 
Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 424 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 425 
 426 
Selectman Landau motioned to seal the minutes of the fourth non-public session, on Reputation. 427 
Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 428 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 429 
 430 
Selectman Landau motioned to seal the minutes of the fifth non-public session, on Public 431 
Employees. Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, 432 
Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 433 
 434 
Selectman Landau motioned to seal the minutes of the sixth non-public session, on Public 435 
Employees. Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, 436 
Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 437 
 438 
Selectman Landau motioned to seal the minutes of the seventh non-public session, on 439 
Employment. Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – 440 
aye, Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 441 
 442 
Selectman Landau motioned to seal the minutes of the eight non-public session, on Reputation. 443 
Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 444 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 445 
 446 
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Selectman Landau motioned to seal the minutes of the nineth non-public session, on Reputation. 447 
Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 448 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 449 
 450 
Selectman Landau motioned to seal the minutes of the tenth non-public session, on Property. 451 
Vice Chairman Couture seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 452 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 453 
 454 
VI.  Adjournment 455 
 456 
Selectman Landau moved to adjourn the meeting. Vice Chairman Couture seconded the motion. 457 
A roll call vote was taken Myette – aye, Trask – aye, Theokas – aye, Couture – aye, Landau – aye. 458 
With all in favor, the motion passed. 459 
 460 
The meeting was adjourned at 10:43 PM. 461 

 462 
Respectfully submitted, 463 

 464 
Janis A. Jalbert  465 
Recording Secretary  466 
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1.1 Call to Order 26 

 27 
Chairman Myette called the meeting of the Chester Selectboard to order at 6:00pm. 28 
 29 
1.2 Roll Call 30 
 31 
Selectboard Present: 32 

 33 
Chuck Myette  34 
Steve Couture  35 
Stephen Landau   36 
Dana Theokas  37 
Dick Trask  38 
 39 
Town Administrator Debra Doda 40 
 41 
Members of the Public Present at various times: 42 
 43 
Chris Carolan, Great Hill Cemetery Trustee  44 
John Colman, Great Hill Cemetery Trustee  45 
Kathy Dircks, Seniors 46 
Mike Ebbett, Block5 47 
Andrew Hadik, Town Planner  48 
Mark Keddy, Great Hill Cemetery Trustee 49 
Kandy Knowlton, Library  50 
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Rhonda Lamphere, Treasurer  51 
David LaVita, Seniors  52 
Nancy Myette 53 
James Piper, Supervisor of Roads (SOR)  54 
Darrell Quinn, Great Hill Cemetery Trustee 55 
Saul Shriber  56 
Beth Swanson, Library Trustee   57 
 58 
and other persons unknown to the Recording Secretary. 59 
 60 
1.3 Pledge of Allegiance 61 
 62 
Chairman Myette led the attendees in the Pledge of Allegiance. 63 
 64 
1.4 Chairman’s Additions or Deletions 65 
 66 
Chairman Myette deleted the Village Cemetery Budget Review and added the release of impact fees 67 
for Fire Department PPE.  68 
 69 
1.5 Public Comment 70 
 71 
As no other Members of the Public wished to be heard, Public Comment was closed at 6:03pm. 72 
 73 
II. Appointments 74 
 75 
2.1 CIP Table 10 Review   76 
 77 
Town Planner Hadik reviewed Table 10 of the CIP. All the documents can be viewed on the Planning 78 
Board webpage. It is the Selectboard’s responsibility to look at the projects timeline and bring 79 
forward the items they wish to fund in the upcoming fiscal year.  80 
 81 
Town Planner Hadik pointed out the impact fees have a deadline to utilize them. He suggested using 82 
some of the impact fees for general buildings projects and PPE for both Fire and Police.  83 
 84 
The Planning Board will be holding its public hearing to adopt the CIP on March 13th, 2024. Town 85 
Planner Hadik has worked with SOR Piper on the roadwork and has brought the number down on 86 
Table 10.  87 
 88 
Town Planner Hadik mentioned the Wason Pond Causeway bridge repairs are being funded by the 89 
Conservation Commission. There is a Warrant Article for funding the repairs on the red listed bridges. 90 
Also, the 80/20 grant from the State for one of the red listed bridges is slated for 2029. Town Planner 91 
Hadik suggested having the funding available in 2028.  92 
 93 
Chairman Myette thanked Town Planner Hadik for all his hard work on Table 10.  94 
 95 
2.2 Great Hill Cemetery  96 
 97 
Mr. Colman mentioned there are more and more green burials happening in the state. A green burial 98 
is when there is no service, they wrap the person in a rug and bury the person with no markers or 99 



Town of Chester – Selectboard’s Meeting – February 22, 2024 – Draft Minutes 

Page 3 of 8 
 

coffin and plant a tree over the body. Chairman Myette asked if the Town is required to have green 100 
burials in the cemeteries and if they are allowed on personal property.  101 
 102 
Selectwoman Theokas asked why Great Hill Cemetery is not an option for green burials.  103 
 104 
Mr. Colman asked if he could stockpile dirt from the Highway Department for future endeavors at the 105 
cemetery. Chairman Myette is ok if there is room.  106 
 107 
The ledge study was discussed. Chairman Myette inquired if there were available funds for test pits 108 
and borings. Mr. Colman feels they will have the funds available for this.  109 
 110 
Mr. Colman mentioned the paving that has been done in the last couple of years is holding up very 111 
well. Mr. Colman mentioned they would like to do more in the spring. They were given an estimate 112 
for the next section but also an estimate if they would like the entire job finished. The Trustees 113 
understand the policy is to go out for bid on anything over $5K but this vendor has been doing the 114 
work and also helps the cemetery with burials.  115 
 116 
Selectman Landau motioned to approve the whole project if they have the funds. Vice Chairman 117 
Couture seconded the motion.  118 
  119 
There is a difference in amounts between the Trustees and Town Administrator Doda’s report. Vice 120 
Chairman Couture suggested waiting for the issue with funding to be resolved. Selectwoman Theokas 121 
feels the bidding process needs to be followed.  122 
 123 
With all the confusion on the funding, the motion was withdrawn.  124 
 125 
III. New Business 126 
 127 
3.1 Budget Review 128 
 129 
3.1.3 Great Hill Cemetery (moved from later in the meeting) 130 
 131 
There is a mistake with the amount requested by the Great Hill Cemetery Trustees. The actual amount 132 
requested is $3,700.00 not $8,700.00. The funds are used for grub control and insurance.  133 
 134 
3.1.5 Patriotic (moved from later in the meeting) 135 
 136 
Mr. Quinn presented the Patriotic budget. The funds are used for the upkeep of five flagpoles in Town 137 
and flags. Mr. Quinn has a few spare flags and does not foresee purchasing flags in the next budget.  138 
 139 
II. Appointments 140 
 141 
2.3 Fire Department Impact Fee Release  142 
 143 
Selectman Trask motioned to approve the release of $6,500.00 of Fire Department Impact Fees 144 
for portable radio replacement batteries. Vice Chairman Couture seconded the motion. A roll call 145 
vote was taken Myette – aye, Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With all in 146 
favor, the motion passed. 147 
 148 
III. New Business 149 
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 150 
3.2 Budget Review 151 
 152 
3.1.1 Highway Redux  153 
 154 
SOR Piper is requesting an increase to the salary line for the next fiscal year. SOR Piper has been 155 
interviewing and has lost a few qualified candidates. This candidate has the experience needed for 156 
the position and SOR Piper would like to offer him more than the starting rate.  157 
 158 
Vice Chairman Couture motioned to go into non-public session pursuant to 91-A:3(II) (b) 159 
employment. Selectman Trask seconded the motion. A roll call vote was taken Myette – aye, 160 
Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 161 
 162 
The meeting was closed to the public at 7:35PM.  SOR Piper remained in the Meeting Room. 163 
 164 
Vice Chairman Couture motioned to come out of non-public session; Selectman Trask seconded 165 
the motion. A roll call vote was taken Myette – aye, Trask – aye, Theokas – aye, Couture – aye, 166 
Landau – aye. With all in favor, the motion passed. 167 
 168 
The meeting was reopened to the public at 7:47 PM. 169 
 170 
3.1.2 IT  171 
 172 
Mr. Ebbett mentioned there has been no service increase. The Board showed Mr. Ebbett what they 173 
have included in the Block5 portion of the budget. The Blue Beam software is not an item provided 174 
by Block5. Vice Chairman Couture would like a breakdown of the contract, what they are providing, 175 
the percentage of increase on services, and the recommended capital expense.  176 
 177 
Chairman Myette inquired if the Town would be spending the $10,250.00 on replacement 178 
workstations. Selectman Trask suggested using the CIP for the workstation replacements. Ebbett 179 
mentioned the recommended items for replacement such as firewalls are not part of the services.  180 
Selectman Trask suggested some of the items should be moved to the CIP. Selectwoman Theokas 181 
suggested having Mr. Ebbett work with Town Planner Hadik to get some of the recommended 182 
upgrades on the CIP and not in the budget. Selectman Trask suggested the budget drop to $71K and 183 
the rest of the items can go on the CIP.  184 
 185 
Selectwoman Theokas asked why we are using LogMeIn vs a VPN. Mr. Ebbett explained the difference 186 
and advised they are not apples to apples.  187 
 188 
3.1.3 Great Hill Cemetery (moved to earlier in the meeting) 189 
 190 
3.1.4 Library  191 
 192 
Ms. Knowlton presented the Library budget with a 3.91% increase. The increases are due to inflation 193 
for phone lines, post office box, museum passes, materials, and programs. Also the employees will be 194 
receiving a 4% increase in their wages.  Selectwoman Theokas asked how many hours the library is 195 
open. Ms. Knowlton stated it is open 38 hours.  196 
 197 
The Board thanked Ms. Knowlton.  198 
 199 
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3.1.5 Patriotic (moved to earlier in the meeting) 200 
 201 
3.1.6 Senior Citizens  202 
 203 
Mr. LaVita, the new president for the Seniors, joined Ms. Dircks to present the budget.  204 
 205 
Ms. Dircks mentioned the money from the Town helps with senior lunches, trips, and Tuesday 206 
morning coffee hour. Chairman Myette pointed out the coffee hour was moved to the MPR because 207 
the group outgrew the community center. Ms. Dircks stated there are 135 members.  208 
 209 
Selectwoman Theokas mentioned part of the Recreation impact fees will be used for chairs with arms 210 
for the MPR.  211 
 212 
3.1.7 Treasurer  213 
 214 
Ms. Lamphere presented the Treasurer’s budget. The stipend has increased with the increase in 215 
money being taken in. Ms. Lamphere was unaware of the decrease in office supplies. The $200.00 in 216 
that line is used for ink and paper. The Board increased the supplies line from $0 to $200.00. Ms. 217 
Lamphere purchased a currency counter and folding table with this year’s supply line.  218 
 219 
Ms. Lamphere mentioned the interest rates for last year were higher than planned and the accounts 220 
have fared well.  221 
 222 
3.1.8 Village Cemetery  223 
 224 
3.1.9 Street Lighting  225 
 226 
Town Administrator Doda presented the Street Lighting budget. The budget is based on the actual 227 
amount. Infinity Lighting might be able to help with the street lighting. Charman Myette asked where 228 
the funding would come from for LED lights with the budget flatlined.  229 
 230 
3.3 Warrant Review 231 
 232 
Town Administrator Doda pointed out the Master Plan Warrant Article has been dropped to $7K 233 
based on the recommendation from Town Planner Hadik. Also, the Selectboard has suggested that 234 
PPE for the Fire Department and Police Department can be taken out of the Warrant and purchased 235 
using impact fees.  236 
 237 
There is no update on the fire truck, so that Warrant Article is still pending.  238 
 239 
Selectman Landau mentioned a possible special Warrant Article for an expendable trust fund to be 240 
called the Vested Benefit Expendable Trust Fund. This would be used for a one-time payment for 241 
unused vacation hours to employes who are terminating their employment with the Town. The 242 
Selectboard would like to change the allowed carryover for vacation to a max of 80 hours, not the 243 
suggested 120 hours.  244 
 245 
Vice Chairman Couture asked why the need for $30K. Selectman Landau explained the amount is 246 
based on who is employed currently, their salary, and amount of vacation weeks available. Vice 247 
Chairman Couture asked for justification to be provided.  248 
 249 
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Selectman Landau reminded the Board this would be a policy change and it will need to be posted for 250 
a certain length of time. Vice Chairman Couture asked for the Policy and warrant be drafted. Town 251 
Administrator Doda will draft the requested documents.  252 
 253 
IV.  Consent Agenda 254 
 255 
4.1 Veterans Credits and abatement  256 
 257 
4.1 Intent to Cut   258 
 259 
Selectman Trask motioned to approve the consent agenda without the abatement. Vice 260 
Chairman Couture seconded the motion. A roll call vote was taken: Myette – aye, Trask – aye, 261 
Theokas – nay, Couture – aye, Landau – abstain. With three in favor, the motion passed. 262 
 263 
The abatement will be discussed during nonpublic.   264 
 265 
V.  Selectmen’s Business 266 
 267 
5.1 Chairman’s Announcements  268 
 269 
Chairman Myette announced the following meetings: 270 
               271 
Wednesday February 28, 2024 Planning Board Meeting at 7:00pm 272 
       273 
Thursday February 29, 2024  Selectboard Meeting at 6:00pm 274 
 275 
Chairman Myette announced the following events: 276 
 277 
Saturday February 24, 2024    Winter Fest 12pm-5pm.  278 
 279 
Register to Vote by February 29th in order to participate and vote on the school budget and school 280 
Warrant Articles at the School District Meeting. Visit the Town Clerks office now until February 29th 281 
or The Supervisors of the Checklist are hosting a Voter Registration Session: Thursday, February 29th 282 
in room 6 at the Town Hall from 10:00 am to 10:30. 283 
 284 
Wednesday March 6th, 2024  School District Meeting at 6:00pm in the Chester Academy 285 

Cafeteria. 286 
 287 
Saturday, April 13th, 2024 The Town Clerk’s Office in conjunction with Ark Animal 288 

Homecare will be hosting a Rabies Clinic from 9:00-12noon at 289 
Town Hall.  $20.00 for 1 year rabies vaccine and $25.00 for 290 
microchip.  Please contact Ark Animal Homecare (603-860-291 
9855) for an appointment and to pay in advance.  Town Clerk’s 292 
Office will be open during the clinic to process dog licenses. 293 

 294 
5.2 Roundtable  295 
 296 
Selectman Landau mentioned March 7th is the day the Alamo fell.  297 
 298 
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Selectwoman Theokas mentioned the Recreation Department would be hosting fun activities on 299 
Wednesday February 28th. Watch the website and Facebook for details.  300 
 301 
Selectman Trask  302 
Nothing to report. 303 
 304 
Vice Chairman Couture thanked Recreation Department, Coach Trask, and Coach Ricardi for the girl’s 305 
7th and 8th grade level recreation basketball team for an undefeated season. The coaches developed 306 
that age class well and their efforts led to not only the recreation championship but also contributed 307 
to the middle school basketball championship.   308 
 309 
Chairman Myette has two nonpublic on reputation and finance.  310 
 311 
5.3 Town Administrator’s Report 312 
Nothing to report. 313 
 314 
5.4 Action Items  315 
 316 
Town Administrator Doda mentioned Ms. Manfrates, Transfer Station Foreman, applied and was 317 
awarded a grant to help with the cost to remove the contaminated oil from the Transfer Station.  318 
 319 
Selectman Landau motioned to accept the $2500.00 grant for the removal of the contaminated 320 
oil at the Transfer Station. Selectman Trask seconded the motion. A roll call vote was taken 321 
Myette – aye, Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the 322 
motion passed. 323 
 324 
5.5 Non-Public Session(s) 325 
 326 
Chairman Myette announced non-public sessions on reputation, finance, and employment.  327 
 328 
Chairman Myette reminded the Board that what is talked about in nonpublic stays in nonpublic. 329 
Selectman Landau stated, “Board members are required by law (RSA 42:1-a) to maintain the 330 
confidentiality of matters discussed in non-public session if the minutes are sealed or if the 331 
information is otherwise confidential, and disclosure of such information constitutes a violation of 332 
their oath of office, for which they are subject to removal.”  333 
 334 
Selectman Trask motioned to go into non-public session pursuant to 91-A:3(II) (a) Public 335 
Employees, (b) Employment, and (c) Reputation. Selectman Landau seconded the motion. A roll 336 
call vote was taken Myette – aye, Trask – aye, Theokas – aye, Couture – aye, Landau – aye. With 337 
all in favor, the motion passed. 338 
 339 
The meeting was closed to the public at 8:36PM.  Fire Chief Gladu remained in the Meeting Room. 340 
 341 
Fire Chief Gladu departed the Meeting Room at 9:06 PM. 342 
 343 
Selectman Landau motioned to come out of non-public session. Selectman Trask seconded the 344 
motion. A roll call vote was taken Myette – aye, Trask – aye, Theokas – aye, Couture – aye, Landau 345 
– aye. With all in favor, the motion passed. 346 
 347 
The meeting was reopened to the public at 9:18 PM. 348 
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 349 
Selectman Landau motioned to seal the minutes of the first non-public session, on Employment. 350 
Selectman Trask seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 351 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 352 
 353 
Selectman Landau motioned to seal the minutes of the second non-public session, on Public 354 
Employees. Selectman Trask seconded the motion. A roll call vote was taken Myette – aye, Trask 355 
– aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 356 
 357 
Selectman Landau motioned to seal the minutes of the third non-public session, on Public 358 
Employees. Selectman Trask seconded the motion. A roll call vote was taken Myette – aye, Trask 359 
– aye, Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 360 
 361 
Selectman Landau motioned to seal the minutes of the fourth non-public session, on Reputation. 362 
Selectman Trask seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 363 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 364 
 365 
Selectman Landau motioned to seal the minutes of the fifth non-public session, on Reputation. 366 
Selectman Trask seconded the motion. A roll call vote was taken Myette – aye, Trask – aye, 367 
Theokas – aye, Couture – aye, Landau – aye. With all in favor, the motion passed. 368 
 369 
VI.  Adjournment 370 
 371 
Selectman Landau moved to adjourn the meeting. Vice Chairman Couture seconded the motion. 372 
A roll call vote was taken Myette – aye, Trask – aye, Theokas – aye, Couture – aye, Landau – aye. 373 
With all in favor, the motion passed. 374 
 375 
The meeting was adjourned at 9:25 PM. 376 

 377 
Respectfully submitted, 378 

 379 
Janis A. Jalbert  380 
Recording Secretary  381 
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1.1 Call to Order 28 

 29 
Selectman Landau called the meeting of the Chester Selectboard to order at 6:00pm. 30 
 31 
1.2 Roll Call 32 
 33 
Selectboard Present: 34 

 35 
Chuck Myette (via Zoom)  36 
Stephen Landau   37 
Dana Theokas  38 
Dick Trask  39 
 40 
Selectboard absent: 41 
Steve Couture  42 
 43 
Town Administrator Debra Doda 44 
 45 
Members of the Public Present at various times: 46 
 47 
Rich Bellemore, Cemetery Trustee  48 
Aaron Berube, Police Chief  49 
Victor Chouinard, Conservation Commission 50 
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Chris Hadik, Wason Pond Commission  51 
Tyler Hollinrake 52 
David LaVita, Seniors  53 
Aaron Mansur, Village Cemetery Trustee  54 
James Piper, Supervisor of Roads (SOR)  55 
 56 
and other persons unknown to the Recording Secretary. 57 
 58 
1.3 Pledge of Allegiance 59 
 60 
Selectman Landau led the attendees in the Pledge of Allegiance. 61 
 62 
1.4 Chairman’s Additions or Deletions 63 
 64 
Selectman Landau added 2.2 Highway Department Candidate.  65 
 66 
1.5 Public Comment 67 
 68 
As no Members of the Public wished to be heard, Public Comment was closed at 6:03pm. 69 
 70 
II. Appointments 71 
 72 
2.1 Great Hill Cemetery    73 
 74 
Town Administrator Doda explained the fund discrepancy has been resolved with a journal entry 75 
from Three Bearings. Money was taken from the incorrect account for Great Hill Cemetery. With the 76 
issue being resolved the Great Hill Cemetery Trustees would like the Board to reconsider the 77 
motion for the paving.  78 
 79 
Selectman Trask motioned to approve the paving project at Great Hill Cemetery. Selectwoman 80 
Theokas seconded the motion.  81 
 82 
Selectwoman Theokas has concerns with the project not going out to bid. Town Administrator Doda 83 
stated the vendor has been doing the work spreading the project out over a few years. Selectman 84 
Landau explained the vendor also helps with other projects in the cemetery.  85 
 86 
A roll call vote was taken Myette – aye, Trask– aye, Theokas –aye, Couture –absent, Landau – 87 
aye. With four in favor, the motion passed with Couture absent. 88 
 89 
2.2 Highway Department Candidate  90 
 91 
SOR Piper introduced Mr. Hollinrake, the candidate for the vacant highway position. SOR James 92 
mentioned Mr. Hollinrake will bring a lot of experience to the department. Selectman Trask has no 93 
questions as he has already interviewed Mr. Hollinrake.  94 
 95 
Selectwoman Theokas asked about his experience and why he chose to work in Chester. Mr. 96 
Hollinrake likes Chester, what SOR Piper has done with the department, and where the department 97 
is going in the future.  Mr. Hollinrake has experience with many different pieces of equipment.  98 
 99 
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Chairman Myette asked about supervisory skills. Mr. Hollinrake mentioned he has supervised 100 
anywhere from one to eight people and also had his own business.  101 
 102 
SOR Piper mentioned salary has already been discussed, benefits paperwork will be given to him, 103 
and Mr. Hollinrake has requested to start with two weeks of vacation time. The Selectboard will 104 
discuss this in nonpublic.  105 
 106 
The Board thanked Mr. Hollinrake for meeting with the Board.  107 
 108 
III. New Business 109 
 110 
3.1 Budget Review 111 
 112 
3.1.1 IT  113 
 114 
Ms. Jalbert has researched the IT budget and has found some savings for the IT budget. More 115 
information will be given to the Board at the next meeting.  116 
 117 
Ms. Jalbert suggested the workstation replacements stay in the budget with a set replacement 118 
amount each year. Six computers and or laptops per year would total to $5950.00.  119 
 120 
Ms. Jalbert thanked Town Administrator Doda and Finance Director Smith for helping with the 121 
project.  122 
 123 
3.1.2 Budget Committee  124 
 125 
This will be moved to the next meeting. 126 
 127 
3.1.3 Conservation Commission  128 
 129 
Mr. Chouinard presented the Conservation Budget with a 2% decrease. Selectman Landau 130 
mentioned the budget was decreased and the Conservation Commission is also paying for the 131 
repairs of the Wason Pond causeway bridge. Mr. Chouinard advised the funding is coming from the 132 
Conservation Fund and not the budget. Selectman Landau asked about the seminars. Mr. Chouinard 133 
mentioned the seminars are well attended.  134 
 135 
3.1.4 PACT  136 
 137 
Town Administrator Doda presented the PACT budget with $1.00. There is a warrant article in 138 
which they are asking for $38K from the PACT Fund SRF. Selectwoman Theokas mentioned that at 139 
the recent PACT meeting, the contract with Comcast was reviewed and provides the same 140 
percentage with no changes.  141 
 142 
3.1.5 Spring Hill Farm  143 
 144 
No one was available this week, so this is being moved to the next meeting. 145 
 146 
 3.1.6 Trustees of the Trust Funds 147 
 148 
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Town Administrator Doda mentioned the requested funding is for the quarterly charges and it is 149 
based on what is invested. Selectwoman Theokas asked what the percentage the town is being 150 
charged. Town Administrator Doda will ask the question. Later in the meeting, Town Administrator 151 
Doda stated the town is being charged 0.41% on investments.  152 
 153 
3.1.7 Wason Pond Commission, Bath House, and Cottage  154 
 155 
Mr. Hadik presented the budget for the Wason Pond Commission with a 62.59% decrease. 156 
Selectwoman Theokas asked why the cottage electricity is so much more than the bath house. Mr. 157 
Hadik explained the cottage is used by the summer program and the bath house is just the meter 158 
charges.  159 
 160 
The beach maintenance line is used for sand that is needed every six years.  This project was done 161 
in the current budget, so the line was decreased for the upcoming year.  162 
 163 
3.1.8 Cemeteries  164 
 165 
Mr. Mansur and Mr. Bellemore presented the revised budget to the Selectboard with a 391.84% 166 
increase.  167 
 168 
Mr. Mansur pointed out there are five trees to be removed, headstones to be repaired, fencing to be 169 
replaced, and general cleanup of the cemeteries. For a long time, it was just Mr. Mansur trying to get 170 
all the work done. Now that he has help, projects will be able to get done.  171 
 172 
Selectman Landau asked if all five trees were to be taken down at the same time or spread out over 173 
a couple of years. Mr. Mansur stated the job would be split; the vendor has to rent a larger crane for 174 
one of the trees. Selectwoman Theokas suggested prioritizing the trees and splitting the cost over a 175 
few years. Mr. Bellemore will contact the tree company and ask what is feasible for tree removal.  176 
 177 
Mr. Mansur mentioned he has been working at the cemeteries for 17 years. People forget all the 178 
work that has been done and there is more work that still needs to be done.  179 
 180 
Mr. Mansur pointed out Mr. Bellemore walked the cemeteries and there are 64 headstones in need 181 
of repair. The average cost per stone for repair is $1200.00. They are asking for funding for five 182 
headstone repairs in the budget.  183 
 184 
Mr. Bellemore mentioned he is working with an individual to look for grants for the cemeteries.  185 
 186 
Selectman Landau asked how much work will actually be done in the next fiscal year. Mr. Bellmore 187 
stated if they are asking for the funding all the work will be done. Selectwoman Theokas asked for 188 
additional bids for the tree work. Mr. Mansur pointed out the vendor has been doing all the tree 189 
work in the cemeteries and is familiar with where he can access with machinery, and where he 190 
cannot.  191 
 192 
Selectman Trask suggested taking the increase and spreading the projects out over the next three 193 
years. The new requested budget for Trees would be $11K, Stone Repair $2K , and Fencing $3.3K. 194 
This would be an increase of 160% over last year.  195 
 196 
Mr. Bellemore feels there may be enough in the budget this fiscal year for one tree to be taken 197 
down.  198 
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 199 
3.1.9 Welfare- General Assistance, Government, Other Health 200 
 201 
Town Administrator Doda mentioned the General Assistance budget is one dollar; the town is 202 
mandated to assist when asked. The Governmental and Other Health lines are budgeted by 203 
including whoever continues to ask for funding. If they have not asked, they are taken off the 204 
budget.  205 
 206 
3.1.10 Executive & Administration  207 
 208 
Town Administrator Doda presented the Executive budget with a 0.53% increase. This increase is 209 
based on actual expenditure for dues, subscriptions, and seminars.  210 
 211 
Town Administrator Doda pointed out the salary pool is always being scrutinized. This is used for 212 
spot bonuses, Christmas gift cards, and hiring / retention bonuses for police hires. Chief Berube 213 
mentioned the hiring/ retention bonus is paid out in increments over a few budget years.  214 
 215 
Town Administrator Doda presented the Administrative budget. The only increase that is not a 216 
fixed increase is the Town Report, which has yet to go out to bid. She used the actual expenditure 217 
from the previous fiscal year, and added 3% to that number for inflation.  218 
 219 
3.2 Warrant Review 220 
 221 
Town Administrator Doda mentioned there are four new warrants articles that the Conservation 222 
Commission has asked for.  223 
 224 
Mr. Chouinard explained article Y1 is an administrative correction. The Selectboard at the time 225 
agreed with the easement, but a warrant article was never created for a Town Meeting vote. 226 
Selectman Trask asked if the town could dig a well on a property with an easement. Mr. Chouinard 227 
answered unless it is written in the easement it cannot be done.  228 
 229 
Selectwoman Theokas asked what the conservation plan is for the area. Mr. Chouinard pointed out 230 
it is to protect the wetlands and natural resources.  231 
 232 
Mr. Chouinard explained Y2 is where the area the kiosk is located on North Pond Road. This lot is 233 
mostly underwater. Y3 is the pond on Candia Road, and the easement is being asked for to protect 234 
the water. Mr. Chouinard advised Y4 will most likely not be ready for Town Meeting and might be 235 
removed.  236 
 237 
Chairman Myette asked if SOR Piper had the final numbers for the highway projects and an update 238 
on grants. SOR Piper has some information on pricing, but nothing yet on grants. The numbers for 239 
shimming and reclaiming one mile of roadwork are being reworked with the newest rates. 240 
Selectman Landau feels Dump Road is not a necessity and can be taken off the list. He also asked to 241 
change the wording on the warrant, as Hart Robert Road is no longer a Town road, and the warrant 242 
should state the physical address where the paving project ends. Chairman Myette reminded the 243 
Board that there are services being provided for the Dump Road project and it will never be less 244 
expensive.  245 
 246 
Selectman Trask pointed out there is additional funding from this fiscal budget that can be used for 247 
some work this year. The Board also made some suggestions as to what funding can be taken from 248 
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the unassigned fund balance for the different articles. Selectwoman Theokas asked for a 249 
spreadsheet with what is being taken from the unassigned fund balance.  250 
 251 
3.3 Pact Agreement  252 
 253 
The Board will review and discuss at the next meeting.  254 
 255 
3.4 Elderly / Disabled Exemption Adjustments   256 
 257 
Town Administrator Doda mentioned with the upcoming revaluation the elderly and disabled 258 
exemptions should be revisited. Any changes require a warrant article and majority vote at Town 259 
Meeting.  260 
 261 
Town Administrator Doda was requested to draft a warrant article.  262 
 263 
IV.  Consent Agenda 264 
None  265 
 266 
V.  Selectmen’s Business 267 
 268 
5.1 Chairman’s Announcements  269 
 270 
Selectman Landau announced the following meetings: 271 
               272 
Monday March 4, 2024   Budget Committee Meeting at 7:00pm 273 
       274 
Monday March 4, 2024   Spring Hill Farm Advisory Committee Meeting at 6:00pm 275 
 276 
Wednesday March 6, 2024  Planning Board Meeting at 7:00pm 277 
       278 
Thursday March 7, 2024  Selectboard Meeting at 6:00pm 279 
 280 
Selectman Landau announced the following events: 281 
 282 
Wednesday March 6th, 2024  School District Meeting to vote on the school budget and 283 

warrant articles at 6:00pm in the Chester Academy Cafeteria.  284 
 285 
5.2 Roundtable  286 
 287 
Selectman Landau asked how many Budget Committee members attend the seminars.  Town 288 
Administrator Doda will consult with their Chair. 289 
 290 
Chairman Myette announced Ms. Millie Bennett is turning 100 years young on March 1st. This past 291 
Tuesday morning the Seniors celebrated with cake at coffee hour.   292 
 293 
Selectman Trask mentioned a resident has asked if he could have the large amount of dirt the 294 
Highway Department has acquired. Chairman Myette asked for the dirt to be analyzed to protect 295 
the Town before allowing the dirt to be taken.  296 
 297 



Town of Chester – Selectboard’s Meeting – February 29, 2024 – Draft Minutes 

Page 7 of 8 
 

Selectwoman Theokas mentioned the Spring Hill Farm Winter Fest was well attended. The 298 
Conservation Commission held the first ecological walk. The next walk will be held on Earth Day at 299 
Wason Pond. The Recreation Department held an event for kids to watch Busche Academy 300 
basketball team play and then join them on the court for drills and practice. This event was well 301 
attended, and the kids really enjoyed it.  302 
 303 
Selectman Landau pointed out the letter from Waste Management increasing their fees for the 304 
compactors and transportation.  305 
 306 
5.3 Town Administrator’s Report 307 
Nothing to report. 308 
 309 
5.4 Action Items  310 
 311 
Selectwoman Theokas would like to have a policy drafted for driving and mileage policy.  312 
 313 
5.5 Non-Public Session(s) 314 
 315 
Selectman Landau announced non-public sessions on reputation.  316 
 317 
Selectman Trask motioned to go into non-public session pursuant to 91-A:3(II) (c) reputation. 318 
Selectman Landau seconded the motion. A roll call vote was taken Myette – aye, Trask– aye, 319 
Theokas –aye, Couture –absent, Landau – aye. With four in favor, the motion passed with 320 
Couture absent. 321 
 322 
The meeting was closed to the public at 8:39PM. 323 
 324 
Selectman Trask motioned to come out of non-public session. Selectwoman Theokas seconded 325 
the motion. A roll call vote was taken Myette – aye, Trask– aye, Theokas –aye, Couture –absent, 326 
Landau – aye. With four in favor, the motion passed with Couture absent. 327 
 328 
The meeting was reopened to the public at 9:22 PM. 329 
 330 
Selectman Trask motioned to seal the minutes of the first non-public session, on Reputation. 331 
Selectwoman Theokas seconded the motion. A roll call vote was taken Myette – aye, Trask– aye, 332 
Theokas –aye, Couture –absent, Landau – aye. With four in favor, the motion passed with 333 
Couture absent. 334 
 335 
Selectman Trask motioned to seal the minutes of the second non-public session, on 336 
Employment. Selectwoman Theokas seconded the motion. A roll call vote was taken Myette – 337 
aye, Trask– aye, Theokas –aye, Couture –absent, Landau – aye. With four in favor, the motion 338 
passed with Couture absent. 339 
 340 
Selectman Trask motioned to seal the minutes of the third non-public session, on Reputation. 341 
Selectwoman Theokas seconded the motion. A roll call vote was taken Myette – aye, Trask– aye, 342 
Theokas –aye, Couture –absent, Landau – aye. With four in favor, the motion passed with 343 
Couture absent. 344 
 345 
VI.  Adjournment 346 
 347 
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Selectman Trask moved to adjourn the meeting. Selectman Landau seconded the motion. A roll 348 
call vote was taken Myette – aye, Trask– aye, Theokas –aye, Couture –absent, Landau – aye. 349 
With four in favor, the motion passed with Couture absent. 350 
 351 
 352 
The meeting was adjourned at 9:27 PM. 353 

 354 
Respectfully submitted, 355 

 356 
Janis A. Jalbert  357 
Recording Secretary  358 
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ANNUAL POST-CLOSURE REPORT 
Inactive (Closed) Solid Waste Landfills 

Reporting Year 2023 

Waste Management Division, SWMB 
RSA 149-M / Env-Sw 1105.07(b)(2), Env-Sw 1105.14, & Env-Sw 807.05(i) 

Complete and return this form by MARCH 31, 2024. 

1. Facility Identification  
Facility Name 
Chester Landfill 
Physical Street Address 
50 Town Dump Road 
Municipality 
Chester 

Solid Waste Facility Permit Number 
DES-SW-TP-95-010 

2. Permittee Information  
Permittee 
Town of Chester 
Mailing Address 
84 Chester Street 
Town/City 
Chester 

State 
New Hampshire 

ZIP Code 
03036 

Email Address 
ChesterBOS@ChesterNH.org 

Daytime Phone Number 
(603) 887-3636, Option 1 

3. Contact Person Check this box if this information has changed from last year.  
Name 
Charles “Chuck” Myette 

Job Title 
Chairman 

Affiliation 
Town of Chester Board of Selectmen 
Email Address 
ChesterBOS@chesterNH.org 

Daytime Phone Number 
(603) 887-3636, Option 1 

4. Inspections 

Date of Inspection Inspector Date Inspection Report Submitted 
to NHDES* 

05/04/2023 Karina Zawilinski (Nobis) 06/12/2023 
11/22/2023 Thomas Furtado (Nobis)      /     /      
     /     /2023            /     /      
     /     /2023            /     /      

* Inspection reports are due 30 days following the inspection. See Env-Sw 807.05(h). If you did not submit the 
inspection reports for this reporting year, attach them and check this box . 

http://www.des.nh.gov/
http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-X-149-M.htm
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw1100
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw1100
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
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SUMMARY OF INSPECTION FINDINGS 

A. General Site Condition Yes No N/A Describe Condition 

1. Is access to the landfill restricted by use of gates, fences or 
natural barriers? Ref Env-Sw 807.03(b)(11)    

      

2. Are weather-resistant legible signs posted around the perimeter 
of the landfill in areas where fencing is not used? Ref Env-Sw 
807.03(b)(11) 

   
Landfill area completely 
fenced in. 

3. Is the access road(s) properly graded and drained? Ref Env-Sw 
806.08(c)    

      

4. Is any portion of the site used for activities other than post-
closure monitoring and maintenance? If you answered “yes,” list 
these activities in Section 7 (Additional Information). For each 
activity, indicate if it is on or off cap/cover. Ref Env-Sw 807.05(o) 

   

 

5. Are all groundwater monitoring wells accessible and in good 
condition? Ref Env-Sw 807.03(b)(8)    

      

6. Is the surface water monitoring system functioning and 
maintained? Ref Env-Sw 807.03(b)(8)    

      

 

B. Stormwater System Condition 
[Ref Env-Sw 807.03(b)(5)] Yes No N/A Describe Condition 

1. Are the sedimentation/detention ponds maintained (e.g., 
sedimentation removed, no overgrown vegetation)?    Overgrown vegetation 

observed in pond. 
2. Are culverts intact and free of obstructions?    Excess vegetation 

3. Are perimeter drainage swales/ditches well maintained, 
unobstructed, and free flowing?    Excess vegetation 

4. Do all drainage swales have positive drainage?          
5. Are the methods used to control surface water well maintained 

(e.g., berms, benches)?          

6. Are runoff channels protected to prevent scour and erosion that 
creates sediment?          

7. Is there evidence of erosion (e.g., sedimentation in drainage 
ditches and ponds)?          

8. Are storm drains in good condition (e.g., frame, grate, wall joints, 
pumps, sumps, pipes, inlet and outlet stone)?          

 

C. Decomposition Gas Control System 
[Ref Env-Sw 807.03(b)(9)] Yes No N/A Describe Condition 

1. Is the gas management system:  Passive OR  Active     
2. If the facility has an active gas management system, are all 

components of the system in good working order (e.g., blower, 
flare)? 
Date the system was last tested:       

   

      

3. If the facility has a passive gas management system, are all gas 
vents in good condition and functional (e.g., vent cap, riser pipe)? 

         

4. Are all soil gas probes in good condition and functional?    Gas monitoring wells 
5. Are all indoor air quality monitors in good condition and 

functional?          

6. Are there any landfill odors?          
7. Is there evidence of stressed (e.g., damaged/weakened) 

vegetation?          

 

https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
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C. Decomposition Gas Control System 
[Ref Env-Sw 807.03(b)(9)] Yes No N/A Describe Condition 

8. Is the permittee required to monitor methane generation from 
the landfill? 
If “no,” provide an explanation in Section 7 (Additional 
Information). 
If “yes,” answer the following questions in this section and attach 
a summary table of all methane data collected; include data from 
vents, soil probes, and indoor air quality monitors (as applicable). 
Evaluate any trends in Section 6 (Summary and Assessment). 

   

 

I. For this calendar reporting year, have methane levels 
exceeded 25% of the LEL inside any on or off-site structures? 
Ref Env-Sw 806.07(b)(1) 

   
      

II. For this calendar reporting year, have methane levels 
exceeded 50% of the LEL at the property line within the soil? 
Ref Env-Sw 806.07(b)(2) 

   
      

III. If “yes” to question I. or II. above, did the permittee 
implement contingency procedures to ensure protection of 
public health & safety; and notify NHDES immediately? 

   
      

 

D. Cap (Cover) Condition 
[Ref Env-Sw 807.03(b)(4)] Yes No N/A Describe Condition 

1. Is cap settlement uniform? (i.e. No visual evidence of 
depressions, water ponding, cracking, and/or sloughing)    

      

2. Is an instrument survey of the cap required? Ref Env-Sw 
807.03(b)(10) 
If “yes,” attach a summary table of all survey data collected and 
provide an evaluation of any trends. 
Date(s) the survey was conducted this reporting year:       

   

      

3. Does cap slope promote runoff?          

4. Is the cap mowed on a regular basis? 
NHDES recommends that landfills be mowed twice per year. 
Date(s) the landfill was mowed for this reporting year:       

   
Overgrown in Nov. 2023. 

5. Is there evidence of erosion (e.g., erosion rills, exposed soil)?          

6. Is the vegetative layer in good condition?          

7. Is there evidence of damage due to unauthorized access?          

8. Is there evidence of damage due to burrowing animals?    Rodent holes observed. 
 

http://www.des.nh.gov/
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
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E. Leachate Collection and Leak Detection Systems 
[Ref Env-Sw 807.03(b)(6) & Env-Sw 807.03(b)(7)] Yes No N/A Describe Condition 

1. Are there any leachate breakouts or seeps, either on or off the 
landfill property?    

      

2. Does the landfill have a leachate collection and/or leak detection 
system? If “yes,” answer the following:    

      

I. Are leachate collection and leak detection system 
appurtenances functioning properly?    

      

II. Is leachate stored on-site prior to disposal? 
If “yes,” what quantity of leachate is currently stored on-site? 
      

   
      

III. Is leachate properly removed and disposed of on a periodic 
basis? 
If “yes,” what is the frequency of disposal and the disposal 
destination?       

   

      

5. Action Items Summary 

Action Item Carried Forward 
from 2021? 

Date 
Completed 

Date to be 
Completed 

Information 
Attached? 

Clear excess vegetation and leaves from rip rap, 
drain outlets, and detention pond.  Yes  No       7/2024  

Fill in rodent holes. 
 Yes  No       7/2024  

      
 Yes  No              

      
 Yes  No              

      
 Yes  No              

      
 Yes  No              

      
 Yes  No              

      
 Yes  No              

 

https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
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6. Summary and Assessment [Ref Env-Sw 807.05(i)] Use additional sheets if necessary. 
See attached. 

7. Additional Information Use additional sheets if necessary. 
Section 4A, Question 4: A municipal waste transfer station operates to the northwest of the landfill, off the cap. 
 

8. Signature 
By signing below, I affirm that the material and information submitted in this report is correct and complete to the best 
of my knowledge and belief, and that I am the permittee or a person duly authorized to sign for the permittee. 

    
Signature of Permittee or Duly Authorized Individual Date 

              
Printed Name of Signatory Title / Permittee Affiliation 

This report contains       attached pages. 

Form Submittal Instructions: 
Please submit the completed form in PDF via email to solidwasteinfo@des.nh.gov or upload to NHDES’ OneStop Data 
Provider portal using the universal solid waste management site code “123456789.” If you are not registered as a Data 
Provider, you may complete a registration form to request a username, pin and password. Please do not submit a paper 
copy of the completed form unless that is your only means to submit. If you must submit the PCR in paper form, for 
tracking purposes please notify us by email, sent to solidwasteinfo@des.nh.gov, that you have submitted the PCR in 
paper form. 

While not required, NHDES recommends that the permittee keep a copy of the completed PCR. 

http://www.des.nh.gov/
https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=envsw800
mailto:solidwasteinfo@des.nh.gov
https://www4.des.state.nh.us/OnestopDataProviders/DESLogin.aspx
https://www4.des.state.nh.us/OnestopDataProviders/DESLogin.aspx
https://www4.des.state.nh.us/OnestopDataProviders/registrationform.aspx?Id=NEW
mailto:solidwasteinfo@des.nh.gov


 
SUMMARY AND ASSESSMENT 

[REF ENV-SW 807.05(i) & ENV-SW 1105.14(f)] 
 

Chester Landfill – Chester, NH  Nobis Group® 
File No. 048781.020 1 March 2023 

Overall, the condition of the landfill and cap are good, though there are some items that need 
attention. Vegetation was observed blocking some of the drain outlets and growing in the rip rap. 
Locations identified most in need of clearing in 2023 are: DO-1, DO-2, DO-4, DO-8, DO-9, DO-
10, and the detention pond Inlet 1 and outlet. DO-5 and DO-6 could not be located in November 
2023. Rodent damage was observed on the cap near DO-6, and should be filled in. The cap also 
appeared overgrown in November 2023. Figure 1 shows the location of the action items. 

Decomposition gas monitoring was performed in November 2023 and is performed annually, as 
authorized by the NHDES letter dated June 15, 2010. Methane was detected at four of the gas 
vents but was not detected in the perimeter gas monitoring wells, property boundaries, or transfer 
station structures. These observations indicate that the vent system is operating as designed and 
that decomposition gas is likely not migrating beyond the property boundary. Gas level 
measurements, presented as percentage of the Lower Explosive Limit (LEL) are presented on 
Table 1. 

Groundwater monitoring is performed annually in May in accordance with Groundwater 
Management Permit (GMP) GWP-198704036-C-006. A data submittal was uploaded to NHDES in 
June 2023. Results indicate Ambient Groundwater Quality Standard (AGQS) exceedances for 
arsenic at MW-4, MW-5, and MW-8 and for manganese at MW-1R, MW-3, MW-4, and MW-8. 
The concentration of 1,4-dioxane at MW-5 exceeded the AGQS of 0.32 µg/L. Concentrations of 
perfluorooctanoic acid (PFOA) and perfluorooctane sulfonic acid (PFOS) equaled or exceeded 
their respective AGQS at MW-4, MW-5, MW-8, and MW-9. The next groundwater monitoring 
round is scheduled for May 2024. 

Additionally, NHDES requested assessment of supply wells on Evelyn Noyes Lane in the 
Pondview Meadows Condominiums development that are within 500 feet of the groundwater 
management zone, as well as the residence at 819 Raymond Road. Three residences on Evelyn 
Noyes Lane and the residence at 819 Raymond Road were sampled in October 2023. Manganese 
was detected at a concentration exceeding AGQS at Lot 13-6-123 (1 Evelyn Noyes Ln.). The 
homeowner was notified of this exceedance and requested to verify that the observed point-of-
entry treatment system adequately addresses the manganese exceedance. 

Current requirements for post-closure gas monitoring and inspections are adequate. Gas 
monitoring will occur annually as authorized by the NHDES letter dated June 15, 2010, and 
inspections will continue to be performed twice per year with individual reports submitted to the 
Town of Chester and NHDES. An instrument survey of the cap has not been required, and 
settlement appears to have been uniform. 



Table 1
Decomposition Gas Monitoring

Chester Landfill
Chester, New Hampshire

NHDES Site No. 198704036 | LAND/UNLN Project No. 772

GMW-1 GMW-2 GS-1 GS-2 GV-1 GV-2 GV-3 GV-4 GV-5 GV-6 GV-7 GV-8
Attendant's

Shed
At Property
Boundary

5/10/1999 0.0 0.0 0.0 0.0
7/1/1999 0.0 0.0 0.0 0.0

10/7/1999 0.0 0.0 0.0 0.0
1/19/2000 0.0 0.0 0.0 0.0
4/11/2000 0.0 0.0 0.0 0.0
7/27/2000 0.0 0.0 0.0 0.0
12/8/2000 0.0 0.0 0.0 0.0
3/9/2001 0.0 0.0 0.0 0.0
5/8/2001 0.0 0.0 0.0 0.0
7/10/2001 0.0 0.0 0.0 0.0

11/25/2001 0.0 0.0 0.0 0.0
1/9/2002 cloudy, 25oF 0.0 0.0 0.0 0.0 157.0 0.0 0.0 0.0 81.0 380.0 0.0 436.0 0.0 0.0

4/22/2002 cloudy, 35oF 0.0 0.0 202.0 0.0 0.0 0.0 101.0 407.0 0.0 520.0 0.0 0.0
7/17/2002 sunny, 85oF 0.0 0.0 0.0 0.0 518.0 128.0 2.0 2.0 0.0 0.0 404.0 0.0 0.0 0.0

11/12/2002 cloudy, 48oF 0.0 0.0 0.0 0.0 30.0 0.0 0.0 0.0 7.0 102.0 0.0 126.0 0.0 0.0
1/31/2003 overcast, 35°F 7.0 0.0 0.0 0.0 >999 0.0 0.0 0.0 18.0 0.0 0.0 0.0 0.0 0.0
4/1/2003 cloudy, 40°F 0.0 0.0 0.0 0.0 225.0 0.0 0.0 0.0 101.0 538.0 596.0 0.0 0.0 0.0

7/29/2003 sunny, 78°F 0.0 0.0 0.0 0.0 205.0 0.0 0.0 0.0 121.0 555.0 0.0 720.0 0.0 0.0
11/4/2003 rain, 45°F 0.0 0.0 0.0 0.0 202.0 0.0 0.0 0.0 111.0 410.0 0.0 520.0 0.0 0.0
1/29/2004 partly cloudy, 20°F 0.0 0.0 0.0 0.0 101.0 0.0 0.0 0.0 20.0 206.0 0.0 235.0 0.0 0.0
4/13/2004 rain, 40°F 0.0 0.0 0.0 0.0 201.0 0.0 0.0 0.0 106.0 222.0 0.0 340.0 0.0 0.0
7/27/2004 cloudy, 68°F 0.0 0.0 0.0 0.0 102.0 0.0 0.0 3.0 22.0 182.0 0.0 301.0 0.0 0.0
11/9/2004 partly cloudy, 45°F 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.0 0.0 0.0 5.0 0.0 0.0
1/18/2005 sunny, 10°F 0.0 0.0 0.0 0.0 51.0 0.0 0.0 0.0 11.0 103.0 0.0 201.0 0.0 0.0
4/20/2005 sunny, 75°F 1.0 0.0 0.0 0.0 4.0 0.0 0.0 0.0 0.0 1.0 0.0 16.0 0.0 0.0
7/26/2005 partly Sunny, 76°F 0.0 0.0 0.0 0.0 90.0 0.0 0.0 2.0 17.0 202.0 0.0 321.0 0.0 0.0
11/8/2005 partly Sunny, 52°F 0.0 0.0 0.0 0.0 17.0 0.0 0.0 0.0 10.0 141.0 0.0 102.0 0.0 0.0
1/5/2006 cloudy, 30°F 0.0 0.0 101.0 0.0 0.0 0.0 15.0 122.0 0.0 209.0 0.0 0.0

4/12/2006 light rain, 60°F 0.0 0.0 21.0 0.0 0.0 0.0 15.0 202.0 0.0 100.0 0.0 0.0
7/27/2006 partly sunny, 78°F 0.0 0.0 101.0 0.0 0.0 0.0 61.0 201.0 0.0 222.0 0.0 0.0
11/21/2006 sunny, 32°F 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
3/6/2007 partly sunny, 5°F 0.0 0.0 3.0 0.0 0.0 0.0 5.0 41.0 0.0 35.0 0.0 0.0

11/20/2007 cloudy, 34°F 0.0 0.0 5.0 0.0 0.0 0.0 8.0 21.0 0.0 31.0 0.0 0.0
3/4/2008 cloudy, 50°F 0.0 0.0 1.0 0.0 0.0 0.0 4.0 0.0 0.0 1.0 0.0 0.0

11/24/2008 partly cloudy, 25°F 0.0 0.0 3.0 0.0 0.0 0.0 4.0 29.0 0.0 100.0 0.0 0.0
3/30/2009 cloudy, 40°F 0.0 0.0 100.0 0.0 0.0 0.0 0.0 98.0 0.0 100.0 0.0 0.0
11/30/2009 rain, 45°F 0.0 0.0 8.0 0.0 14.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Date Weather
LEL  -  Monitoring Location

File No. 048781.020 Page 1 of 2 Nobis Group®



Table 1
Decomposition Gas Monitoring

Chester Landfill
Chester, New Hampshire

NHDES Site No. 198704036 | LAND/UNLN Project No. 772

GMW-1 GMW-2 GS-1 GS-2 GV-1 GV-2 GV-3 GV-4 GV-5 GV-6 GV-7 GV-8
Attendant's

Shed
At Property
Boundary

Date Weather
LEL  -  Monitoring Location

3/17/2010 partly sunny, 30°F 0.0 0.0 0.0 >100 33.0 >100 0.0 41.0 >100 0.0 0.0 0.0
5/12/2010 cloudy, 55°F 0.0 0.0 0.0 55 21 65 0.0 38 50 0.0 0.0 0.0
11/9/2010 light rain, 46 °F 0.0 0.0 10 0.0 0.0 0.0 2 110 0.0 91 0.0 0.0
11/16/2011 mostly sunny, 66 °F 0 0 0 11 0 0 10 0 10 30 0 0
11/15/2012 partly sunny, 34 °F 0 0 17 0 0 0 16 0 0 36 0 0
11/14/2013 sunny, 40 °F 0 0 98 0 0 0 0 26 0 100 0 0
11/5/2014 cloudy, 60 °F 0 0 20 0 0 0 0 0 0 100 0 0
11/4/2015 sunny, 68 °F 0 0 0 0 0 0 0 5 0 0 No access 0
11/15/2016 overcast, 51 °F 0 0 93 0 11 0 100 25 0 100 0 0

11/16/2017
rain showers, cloudy, little 

breeze, 35 °F
0 0 100 0 0 0 100 0 0 100 0 0

11/27/2018 overcast, 36 °F 99 0 0 38 4 0 20 0 0 99 0 0
11/6/2019 sunny, breezy, 50 °F 0 0 4 0 0 2 2 14 2 6 0 0
11/11/2020 cloudy, 64 °F 0 0 222 36 46 44 34 172 410 500 0 0
11/10/2021 partly cloudy, 58 °F 0 0 14 0 0 0 6 0 0 8 0 0
11/23/2022 sunny, 35 °F 0 0 10 2 0 0 36 36 0 20 0 0

11/22/2023
Cloudy with rain/snow, 

43°F 2 0 116 0 0 0 0 0 168 324 0 0

1. Decomposition gas monitoring was performed by Nobis Group® on the dates indicated.  An RKI GX-2003 meter, Landtec GEM 5000, or equivalent was used.
2. Gas monitoring levels measured as a percentage of the Lower Explosive Limit (LEL).
3. No entry indicates location was not monitored on that date.
4. Action levels: 
 On-Site Buildings - 25% of the LEL.
 Perimeter Gas Wells - 50% of the LEL.
 Ambient Air at the Property Line - 10% of the LEL

Notes:
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Nobis Group® 
18 Chenell Drive 
Concord, NH 03301 
T (603) 224-4182 

December 1, 2023 
File No. 048781.020 
 
Technical Reports Coordinator 
Solid Waste Management Bureau 
New Hampshire Department of Environmental Services 
29 Hazen Drive, P.O. Box 95 
Concord, New Hampshire 03302-0095 
 
Re: Landfill Post-Closure Inspection Report – November 2023 

Chester Landfill  
50 Town Dump Road 
Chester, New Hampshire 
NHDES Site No. 198704036 | LAND/UNLN Project No. 772 
Facility ID No. 46 

 
Dear Coordinator: 
 
Nobis Group® performed an inspection of the Chester Landfill on November 22, 2023. Overall, 
the landfill cap, decomposition gas control system, and monitoring wells are in good condition. 
Methane was not detected at five gas vents, one gas monitoring well, transfer station buildings, 
and perimeter. Methane was detected at three gas vents and one gas monitoring well, but the 
concentration in the gas monitoring well did not exceed 50 percent of the lower explosive limit 
(LEL). Landfill gas odors were not evident. The landfill cap did not appear to have been mowed 
since the May inspection, and the rodent hole near MW-5 was still visible. The following items 
need attention: 
 

• Rodent damage on the cap near DO-6. 

• Excess vegetation and dead leaves should be cleared from the rip rap at the drain outlets. 
Notably, excess vegetation at DO-1 blocks the drainpipe; the DO-2 drainpipe was partially 
blocked by leaves.  

• The landfill cap needs to be mowed. 

The next landfill inspection is scheduled for May 2024, concurrent with the groundwater 
monitoring round, and the next gas monitoring event will be performed in November 2024. 
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We trust that this report meets current NHDES requirements. If you have any questions, please 
contact the undersigned at 603-513-1010 or lcox@nobis-group.com. 
 
Sincerely, 
NOBIS GROUP® 
 
        
Thomas Furtado Lori Cox, PE 
Staff Geologist  Project Manager 
 
Attachment: Table 1, Figure 1, Site Photographs 
 
c: Town of Chester Board of Selectmen, 84 Chester Street, Chester, NH 03036 
 Paul Cavanaugh, Town of Chester Maintenance Supervisor, maintenance@chesternh.org 

mailto:lcox@nobis-group.com


 
SITE PHOTOGRAPHS 

 

Chester Landfill – Chester, NH  Nobis Group® 
File No. 048781.020 1 November 2023 

 

Photo 1: Rodent damage outside of fenced area. 

 

Photo 2: Landfill cap not mowed. 



 
SITE PHOTOGRAPHS 

 

Chester Landfill – Chester, NH  Nobis Group® 
File No. 048781.020 2 November 2023 

 

Photo 3: Vegetation in riprap at inlet of DO-10.  

 

Photo 4: Vegetation in riprap of DO-10 outlet.  



 
SITE PHOTOGRAPHS 

 

Chester Landfill – Chester, NH  Nobis Group® 
File No. 048781.020 3 November 2023 

 
Photo 5: Vegetation blocking Inlet 1.  

 
Photo 6: Partially blocked drainpipe at DO-1.  

 



Beginning at the end of Fiscal Year 2023-2024 (June 30th, 2024) any non-elected full time employee 
will be allowed to carry over (bank) no more than eighty (80) hours of Annual Leave (two weeks) if 
s/he is unable to use it in a timely manner.  One’s leave bank shall not exceed eighty (80) hours.  Any 
unused time over the maximum of eighty (80) hours shall be forfeited.   
 
An employee who wishes to take more than two consecutive weeks of Annual Leave at one time must 
receive approval from the Selectboard. 
 
At the time of separation or retirement from the Town of Chester employment, employees shall be 
compensated for the banked hours (up to eighty (80)) as well as any time awarded and yet unused 
for that Fiscal Year. 
 
Any issue or request to carry any additional time shall be at the discretion of the Selectboard and 
requires a written request by the employee and verification by his/her Supervisor at least four (4) 
weeks prior to the end of any fiscal year in which the loss will occur in order that the Selectboard may 
review the situation. 
 
It is understood by the Selectboard that Annual Leave is a time period where an employee can step 
away from the trials and tribulations of their daily work schedule and unless an emergency has 
occurred the employee should not be bothered with the day to day operation of the Town.  If such 
interference occurs during Annual Leave, the employee is required to document the same to the 
Selectboard and supervisory personnel in a written form, to be placed in their Personnel File.  An 
employee may be compensated for this interference, at the discretion of the Selectboard. 
 



Town Administrator’s Report 

February 28th – March 11th, 2024 

 

1. A/V:  Greg from Broadlink added two microphones to the meeting table and installed a new mixer 

in the closet that can be controlled remotely.  Hopefully this will assist with the feedback issue 

we’ve been having. 

 

2. Budgets:  The Budget that was turned over to the BudCom this week was for a total of $6,148,759, 

which is a 7.26% increase over last year; wages/benefits account for 8.48% and non-pay-related 

items 4.8%.  The benefits line has jumped due to Joanne having to estimate two additional 

employees (replacements for vacancies) taking a family plan insurance; the truth of this is not 

actually known until these people are hired.  It must be remembered that (a) the Budget and 

Warrant are exclusive of estimated revenues and (b) we don’t have the Town’s actual valuation 

number due to it being so early in the Assessing Year and as such these figures do not easily or 

accurately translate to the tax rate. 

 

3. Electricity:  I contacted Affinity LEDs to find out what the holdup is on providing a report on 

lighting; they stated Eversource was stonewalling on some information they needed, so I reached 

out to my contact at Eversource and put them in touch with each other.  Hopefully he can assist. 

 

4. Employee Items:  Employees had no further questions on the Vacation Retention Personnel 

Policy change as amended.  There’s a 10-day requirement to have the policy available to the 

employees before the Selectboard moves on it; it was originally shared on February 26th, so we’ve 

met the requirement.  Unless you have further changes to it, please sign this week so we can 

include it in the Personnel Policy Manual. 

 

5. Landfill:  Nobis has provided the annual post-closure report on the landfill which they’ll send to 

NHDES by the end of March.  There are two action items on it:  removal of vegetation in the rip 

rap, and filling in of a gopher hole.  Darrell Quinn will be doing both of those before May.  They 

also noted that the cap is overgrown, although this is not an action item; Darrell mows in the 

September-October timeframe.  I will tell Nobis all of this when I send in the signed report. 

 

6. Planning:  I’ve asked Andrew to have the Zoning Amendment Warrant Articles to me by April 9th, 

which is the same day the Petition Warrant Articles are due.  After that we should have a complete 

warrant ready for Public Hearing, which must be held by Friday, April 19th.  

 

7. Recreation:  Pickleball lines will be painted on the MPR floor during Easter weekend. 

 

8. Revenue:  Joanne has drafted up estimated revenue for next year; she tends to be conservative, 

and I think there are some areas that could use tweaking. 

   

9. Spring Hill Farm:  Kristina Snyder has been elected as the new Chair of the SHFAC, replacing a 

resigning Beth Sautter. 

 

10. Town Report:  I have applied for the renewal of the Town’s bulk mailing permit, which will be 

needed in April. 

 



11. Warrant:  The Warrant, as it stands, requests a total of $7,297,670 with $4,660,542 of that being 

offsetting revenue (from CRFs, SRFs, UFB, etc.) so actually $2,637,128.  We may not need to tap 

into/replenish the Winter Maintenance Fund or Legal Trust Fund this year, so that would cut 

$135k off of the $2.6m number. 


